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Extension z E. Ross, New Mexico

representing Extension Directors)
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1.0

3.0

Call to Order

Chairman L. D. Swindale called the meeting to order at
8:30 a.m., July 31, 1974

Adoption of Agenda

The agenda was adopted with the exceptlon of 1tem 16.0,
"WSRAC Report - Impact of Energy Limitation on Social
Change", which was not ready for this meeting. A report
on Extension by Eugene Ross of New Mexico was scheduled
for this spot on the agenda. The program and agenda
adopted are in Appendix 2.0

Introductions

Diréctor L. D. Swindale introduced the following persons:

Dr. Eugene Ross, Associate Director of Extension Service,
New Mexico State University

Dr. Jimmye S. Hillman, Head, Department of Agricultural
Economics, University of Arizona

Dr. Ken Nobe, Agricultural Economics Chairman, University
of Colorado

Dr. Antonio Yamashita, President, University of Guam

Dr. Wilfred P. Leon Guerrero, Dean and Director, Land
Grant Programs, University of Guam

Mr. Edward Gaines, Assistant Director, Forest Service

Dr. Linley Juers, Staff Economist, Economics Research
Service

Chairman Swindale appointed the following people to
serve on the Nomination and Resolution Committees:

Nomination Committee:

J. A. Asleson, Chairman
W. M. Dugger, Jr.
J. S. Robins

Resolution Committee

R. E.. Moreng, Chairman
R. J. Miller
M. L. Wilson



4.0

5.0

6.0

Announcements

The local arrangements were announced by Directors
J. M, Nielson and D. L. Oldenstadt.

Approval of February 1974 Minutes

The Minutes of the Western Directors' Spring 1974 Meeting
were approved as distributed.

Report of Chairman/Report of E;

The Executive Committee, WAAESD, makes the following
summary report subsequent to its meeting the evening
of July 30, 1974.

6.1

xecutive Committee - Swindale

Research Planning Associate Position

Executive Committee recommends to Western Directors
the continuation of the Research Planning Associlate
Position for an additional two years from July 1,

1975 through June 30, 197
of a similar type as at p

7; the position would be
resent and filled competi-

tively by selection from a list of applicants for

this Research Associate-1

Question was raised regar
'similar type of position
like!.

Buchanan stated that this phrasing was used in

ike position.

ding the terminology of
' and 'Research Assoclate-

the possible event that the selected appointee did

not have a Ph.D and was a
institution the appointee
there is no formal change

Roop discussed his plans
He stated that he had onl
with some states and that
be to develop a crosswalk
within regional states to
planning systems.

Another goal is to develo

Lso dependent on type of
would come from. However,
in the Jjob description.

for the forthcoming year.
y discussed these plans
his main obJjective would
in the planning structure
relate with the regional

p linkage between the indi-

vidual planning systems and inter-relate them at the
regional and national levels.

It was moved and seconded
of Research Planning Asso
years beginning July 1, 1

with the position being f

tion from a 1list of appli

MOTION CARRIED

to continue the position
ciate for an additional two
975 through June 30, 1977

cants.

illed competitively by selec-



6.11

6.12

Evaluation of the Incumbent

Reports to Western Directors that the Executive
Committee has examined materlals supplied by the
DAL with reference to the evaluation of the present
incumbent in the Research Associate Position and
finds the documents convincing of satisfactory
performance.

Proposed Budget for the Planning Associate, FY 1975

Recommends that WAAESD approve a request to CSRS
for supplemental funding for the Research Planning
Associate function of the Office of the DAL for

FY 1975 in the amount of $5,700.

Recommends that WAAESD approve a total operating
budget for FY 1975 for the Research Planning
Assocliate function in the following amounts by
source:

RRF (W-106 already approved) $20,000
Transfer
OWDAL account -h42o2
WSU Research Account 1,060
638
CSRS .
Rebate, NPC Staff 2,657
Position support 5,700
8;357

TOTAL §282225

Encourages the DAL to pursue the possibility of
NSF grant funding for research in the area of
research management.

It was moved and seconded to approve the proposed
budget for the Planning Associate Position for
Fiscal Year 1975.

MOTION CARRIED




6.2

6.3

_.several Directors have t

Participation of Guam

Reports full participati
WAAESD. Present at this
Antonio Yamashita and De
Guerrero from University

n by Guam as a member of
meeting are President
n and Director Fred Leon

of Guam.
Meetings of WAAESD

Recommends to Western Di:
meetings, spring and sum
the fall meeting previou
with NASULGC would be el

ectors that two formal
er, be held each year;
ly held in conjunction
minated.

Question was raised conc
of the meeting in Novemb

rning the elimination
r with NASULGC since
attend the Land Grant
it be more appropriate
eeting since this is
ear?

meeting anyway; wouldn't
to eliminate the Summer
a busy vacation time of

ed that since there is

the NASULGC meeting
resentatives, etc. that
1d probably have to stay
mplete their business; the
ost Directors' schedules
tra time. Several other
ontinued this meeting
em. '

Director Buchanan respon
such a lot of activity a
with the Deans, ESCOP re
the Western Directors wo
an extra day or two to ¢
general feeling is that

are too tight for this e
regions have already dis
because of the time prob

enefit KSCOP come from
tings.

Also several items that
the Spring and Summer me

RRC feels they could get
per year provided that t
continued to prepare the

along with two meetings
e Spring meeting is
for the Committee of Nine.

Motion was moved and seconded that Western Directors
hold two meetings per year in the Spring and Summer
with no meeting of Western Directors to be held in
conjunction with NASULGC meeting in November.

MOTION CARRIED

This item was brought up later for reconsideration
to combine the second Western Directors' meeting

with NASULGC in the Fall. After considerable dis-
cussion the MOTION to reconsider FATLED BY 6 to 5.




6.4

6.5

Treasurer's Report

The Treasurer's Report was received and approved
(Appendix 21.0).

RP Task Forces

The Executive Committee recommends approval by
WAAESD of interim action by the Chairman, WAAESD,
pertaining to the approval on behalf of the Asso-
ciation of the following RP Task Forces recommended
at the WRPC Meeting, February 19, 1974, and at the
meeting of RPC-RPG Co-Chairmen, May 10, 197.h:

RPG 1: RPG 1l 1s to assume the role of a Task Force
on weather and climatology and should coordi-
nate this activity with RPG 2.

RP 1.08, Energy: the assignment includes

the definition of an appropriate classifi-
cation using the CRIS system RPA x Commodity/
Resource definitions to the maximum extent
possible.

RPG 3: RP's 3.03 and 3.04 combined, small grains
with speclial emphasis on wheat.

RPG 4: RP 4.01, beef
RP 4.02, dairy (the Western component of the
National Dalry-Forage task force will serve
in this capacity.)

RPG 5: Authorization for no more than three RP
Task Forces. Included in the charge was
the development of a suitable organization
of the material. (Subsequently, RPG-5
combined RP 5.01 and 5.02 into a "Quality
of Food" Task Force and defined a second
Task Force on "Quality of Life." WRPC
approved this charge at its meeting of 17-18
October 1974.)

RPG 6: Reorganized RP structure into the following:
6.01 Factor Input and Conversion into Final
Product (Production, Processing and Distribu-
tion) -- Markets and Returns; 6.02 Consumer
Demand and Welfare; 6.03 Externalities and
Interfaces: Costs and Benefits. (There are
two recommended Task Forces: RP's 6.01 and
6.02 combined as redefined and RP 6.03 as
redefined: A multidisciplinary Task Force with
RPG-6 as the lead RP. WRPC approved these two
task forces at its October meeting.)

MOTION CARRIED




6.6

7.0 CSRS Report - Lovvorn

Memorial for Donald F. Hervey

Chairman Swindale announced that Director Buchanan
made arrangements with Director Jordan of Colorado
to purchase a wreath on behalf of the WAAESD for

Donald Hervey.

He requested that contributions be made at thils
meeting to reimburse the folks at Colorado. Extra
money obtalned willl be added to the Donald F. Hervey
Memorial Scholarship Fund

State University.

Administrator Lovvorn reported

7.1

7.2

1975‘Budget

For the 1975 Budget, the
have agreed on a budget o
down as follows:

Hatch $ 79
McIntire-Stennis ¥
Special Grants !
Colleges of 1890 11

CSRS Administration
The budget for 1974 was $
Internal Affairs

established at Colorado

the following:

Senate and House Conferees
f $105,149,000 to be broken

,048,000
, 306,000
, 450,000
»,987,000
858,000

90,028,000.

Recent retirements include James Turnbull, Deputy

Administrator; Bruce Beac
Coordinator; and C. M. Ri
Officer. Estel Cobb has

her, Regional Research
nguette, Administrative
assumed the functions of

Regional Research Coordinator and Arlin Kottman

has transferred from ARS

into the Ringuette position.

Elizabeth Davis, a temporary employee from Auburn
University has been given a career appointment as

Coordinator of the Home Economics Program.

CSRE is

in need for persons trained in agronomy, horticulture,

agricultural engineering

CSRS's business services

and forestry.

are now being handled by ARS.

The Administrators of CSRS will be moved from the

third to fourth floor of
during the summer.

the Administrative Building




7.3

7.4

External Affairs

The cooperative agreement between the U.S. and the
U.S.S.R. is progressing with some temporary diffi-
culty.

Dr. Kenneth Walker of ARS has assumed on a temporary
basis, the position of Pesticilde Coordinator for
Minor Uses.

An ARPAC Committee is making an in-depth study of
CRIS. Their recommendations include 50% funding
from USDA agencies (exclusive of CSRS) and 50% by
CSRS and SAES. We feel that CRIS is badly needed,
must be strengthened and adequately filnanced.

A report of the activities of BARR (Board of Agri-
culture and Renewable Resources) of the National
Academy of Sciences is being distributed at the
request of Slyvan Wittwer, Chalrman and Director
of the Michigan Station.

Forest Insect Research -~ Sulllvan
Director Sullivan reported the following:

Recent public meetings announced a ‘joint Department
of Agriculture - University augmented program for
research into the control of Douglas-fir Tussock
Moth, Gypsy Moth, and Southern Pine Bark Beetle.
The total natlonal effort involves the Schools of
Forestry and State Agricultural Experiment Stations
in the University sector and Forest Service, Agri-
cultural Research Service and APHIS in the Department.

DAL Report/ARPAC Report - Buchanan

This report highlights and provides information concern-
ing two policy issues related to DAL activities on behalf
of Western Directors. It also summarizes DAL activities
for the period February 23 - July 30, 1974 and presents
the DAL's plans for the current fiscal year. Financial
statements are provided for the fiscal year ending June
30, 1974. This report was mailed out as OWDAL-101l.

Director Buchanan highlighted the following issues on

CRIS:

On June 25, 1974, the ARPAC subcommittee took the following
actions in regard to CRIS funding:



CRIS be continued subject to modifications.

Cost be carried equally by USDA agencies, excluding
CSRS, and by the states.
States share cost equally
regional project.

4, PFunding to be implemented
5. Rule on policy issue on us
via an inter-regional proj

w N

ith Hatch by aﬁ inter-

in Fiscal Year 1976.
of off- the-top funding
ct.

Three major areas of CRIS:

1l. Scope and purpose
2. Methods and procedures
3. Funding

Two viewpoints of CRIS:

. rily management.
2. Tries to be both. Original purpose was management

not scientific use.
Following was the general group discussion on|CRIS:
Secretary Long's Office needs

settled as quickly as possible

roblem of CRIS| funding
for budgetary purposes.

\
Majority feel CRIS system is valuable and nec¢ssary

but is not working well.

Questions were ralsed concerni
What precisely are we paying f
able to use it?

g what is state's share?
r? Will scientists be

If information from CRIS can b
be very beneficial for use in

readily obtal
anagement.

it would

Some alternative methods of financing CRIS were discussed:

1. Include it as a line-item in CSRS budget.

Administrator Lovvorn stated that CRIS funded as an
line-~item is too risky. I
from the Federal budget, 1
to insure it will be funde
secured long-range funding.

a line-item 1s deleted
becomes almost impossible
in the future. CRIS needs




10.0

3.
4.

10

Equal sharing by states

Director Buchanan stated that equal sharing by states
with a specific amount carried by the Federal budget
to insure long-range funding seems to be best alter-
native. This is the type of funding recommended by
the ARPAC Committee.

Total cost of CRIS to federal agencies is presently
500-600 thousand dollars. Approximate state cost
would be $4,000 per state to come out of off-the-top
funding (by use of the inter-regional project).
Split portion paid by states

States pay on subscription type basis.

ARPAC is seeking evaluation of scientists requests for
information. CRIS is intended to involve close inter-
action with scientists and will seek in-depth ways to
better this relationship.

No major decision on funding was made.

RRC Report - Foote

The Regional Research Committee considered the following
items: (See OWDAL-103 for complete report).

10.1 ProJect Proposals

10.11 Relationship Between Factors for Disease
and Insect Resistance and Nutritional Value
in Phaseolus Vulgaris

10.12 Growth and Development of Range Plants
Under Stress Conditions

10.2 Personnel Reassignments
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10.3 Other Items

10.31 W-109 Codling Moth Population in the
Orchard Ecosystem

10.32 Procedures to Relieve Workload of Directors

10.33 W-115 Western Region Area Development
Research Center

10.34 Review of Supplementary Manual of Procedures
for Western Regional Research

10.35 CRIS Funding
10.36 Meeting with Committee of Nine Representa-
tive regarding the Committees' concern on
Western Projects.
10.37 - IR-4 Regional Subcommittee

10.38 Impact on RRC Activities by Holding
Two WD Meetings a |Year

10.4 Project Revisions

10.41 W-110 Relationship Between Root Pathogens
Their Hosts, and Attack by Bark Beetles

10.42 W-112 Reproductive Performance in Cattle
and Sheep

10.5 Acknowledgment

11.0 ESCOP Report - Leyendecker

ESCOP met in April 1974 at the|Ramada Inn, St. Louis,
Missouri. Minutes of the meeting have been sent to
each of the Directors.

Director Leyendecker passed out copies of W. I. Thomas'
letter dated June 27, 1974 with attachment on Accounta-
bility -- this is also contained in the DAL Report beginning
on page 3 of OWDAL-1O01l.
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Reactions of Western Directors during general discussion
on accountability:

1. In Summer Meeting of 1966, Program Planning Budgeting
System (PPBS) was reported to have five goals. Perhaps
we should concentrate on implementing or rephrasing
these original goals.

2. Need to strengthen accountability within and between
individual stations for effective use of funding.
Whom are we trying to influence? To what extent does
showing we are accountable relate to obtalning increases
in funding?

3. We should be more concerned with consumer needs. One
of the problems of accountabllity - system 1is not
geared to type of information needed. But, in seeking
more information, data could also be used against us.
Have to be very careful in type of informatlon obtalned
regarding community resources, environmental problems,
ete.

4, Need to strengthen our contacts with management people
interested in our problems.

5. Greater need for assessment of soclal problems.

Need to develop proper methodology to make these
contacts and studiles.

7. There seems to be a total fallure of operating officers
(CSRS) to survey the appropriate areas of accountability.

8. We should have total consistency in Justifying our
eppropriations.

9. Great need to make better use of our own resources
including CRIS and CSRS before seeking outslde agencies
and experts.

IR-4 Resolution - Rasmussen

Thi§ 1s covered in greater detall in the RRC Report (OWDAL-
103). '

There is need for the right kind of data for registration.
There is presently a lack of data from scientists.



12.0

14,0

13

General discussion on funding IR-4:

It was suggested that certain activities under IR-4 be
classified by CSRS as eligible for Hatch Marketing

Funds.
for FY 1975 for IR-4 use.

Earmark some of the additional funds requested

ESCOP Legislative Subcommittee Report - Nielson

Director Nielson reported that the ESCOP Legislative

Subcommittee concentrated their
in appropriations. After the g

attention on increases
reat enthusiasm that

was generated at the breakfast meeting at Land-Grant

hopes were built quite high; it

s fair to say that there

was great disappointment with the Joint Committee's recom-

mendation. The outcome was coVv

Administrator Lovvorn's report.

Committee of Nine Report - Ayre

The Committee of Nine met in Wa
17-18 and Prosser, Washington,
Minutes of the meetings have be

ered in greater detail in

S

shington, D.C., April
June 27-28, 19T74.
en distributed.

14,1 ' FY 1974 and FY 1975 RRF Allotment Schedules
At the April meeting, the revised RRF allotment
schedule for 1974 was approved. At the June
meeting, the Directors' tentative FY 1675 alloca-
tions to regional projects was approved. It
includead: :
Regional Research $15,797,563
Hatch 5,941,899
Other v16,631,75
USDA 8,989,994
TOTAL: §u7g361§163
14.2 FY 1975 RRF Allocations for IR Projects

IR-2, $68,700, an increas

IR-1, %5 ,000, an increas
IR-4,

e of 22,500
e of $8,700

105,000, an increase of $15,000




14

14.3 Natidnal Program on Clearance of Chemicals

Discussion has continued on a request from IR-4
for a national program essentially related to

the clearance of pesticides. It should include
all pesticides, not Jjust those on minor crops.
Further attempts are being made to obtain a
national program.

14.4 Research Project Outlines

The problem of receiving inadequate research
project outlines was dlscussed at the June
meeting. A need for uniform quality is evident.
A procedure for more adequate reviewing of the
project outlines must be developed before the
project outlines are submitted to CSRS and the
Committee of Nine. The Manual of Procedures for
Cooperative Regional Research (CSRS-0D-1082) is
not being followed.

A subcommittee has been assigned the task to look
into the manner in which project outlines are re-
viewed in the Regions before they are submitted
to CSRS and the Committee of Nine.

14,5 Review of Projects in the First Two Years

A review subcommittee of the Committee of Nine

has been given the assignment to review projects

in their first and second years of operation. It
has been suggested that it would be better for

the Regional Research Committees to review the
projects in each region and bring problems on
specific projects to the attention of the Directors
and/or the Committee of Nine. The Western Region'e
review procedure was discussed and a motion carried
that the Committee of Nine communicate with the
Directors of the Southern, North Central, and North-
eastern Regions and suggest to them that they may
want to consider the review activity underway in the
Western Region as a means of staying on top of RRF.

14.6 Tour of IR-2 Research

At the June meeting, an excellent tour of the IR-2
research was provided by Dr. Paul R. Fridlund, Plant
Pathologist-in-Charge at the Irrigated Agricultural
Research and Extension Center, Washington State University,
Prosser. Dr. J. Lewis Allison, Superintendent of the
Center and Dr. L. W. Rasmussen, Western Region IR-2 Ad-
ministrative Advisor, assisted in the tour. The tree
fruit virus indexing is carried on in a greenhouse, five
screenhouses, and 19 acres of irrigated field plots at
Prosser. The isolated plots for the virus-disease-free
trees are maintained on a quarter section of land near
Moxee, Washington,



14.7 Western Region Projects A
1974

NEW

W-133, Determinants of Ch

5 years.

15
ipproved for Funding July 1,

100ice in Outdoor Recreation.

W-134, Research, Develop

Pest Management.
W-135, Limiting Stress o
to Increase Effic
W-136, Poultry Productio
5 years.

Increased Efficie
Mutton. 5 years.

W-137,

W-138, Herbicidal Modifi

and Its Prediction.

W-139, Maximizing the Ef

tors of Agricultu
W-140, Energy in Western
Adjustments, and

REVISED

WM-61, Impact of Changes
Conditions Upon S
Markets. 3 years

W-6, Introduction, Mul

Evaluation, and C

5 years, July 1,

W-67, Application of In

Relations to Use

5 years, July 1,

W-68, Soil Water and it

5 years, July 1,

W-82, Dissipation and D

Related Compounds

5 years, July 1,

W-84, Environmental Imp

Control and Pest

1974 - June 30, 1

ent, and Use of Nematode
5 years.

Food Producing Animals
ency. 5 years.

and Environmental Quality.
cy in Marketing of Lamb and

ation of the Plant Environmen
5 years. :
ectiveness of Bees as Pollina-
al Crops. 5 years.

Agriculture -~ Requirements,
lternatives. 5 years.

in World Food Supply-Demand
lected Agricultural Food
July 1, 1974 - June 30, 1977.

iplication, Maintenance,
taloging of Plant Germ Plasms.
974 - June 30, 1979.

ormation on Water-Soil-Plant
nd Conservation of Water.
974 - June 30, 1979.

Management in the Field.
974 - June 30, 1979.

gradation of Herbicides and
in Soil and Water Systems.
974 - June 30, 1979.

ovement Through Biological
anagement. 5 years, July 1,

79.
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EXTENSIONS

W-109, Codling Moth Population Management in the Orchard
Ecosystem. One year to June 30, 1975.

W-114, Institutional Structures for Improving Rural
Community Services. Two Years to June 30, 1976.

W-115, Western Reglon Area Development Research Center.
One year to June 30, 1975.

W-117, Structural Changes in Agricultural Industries:
Causes and Impacts. One year to June 30, 1975.

W-121, Clean West: Declision-Making Framawork Involving
Environmental Planning in the West. Two Years
to June 30, 1976.

14.8 Western Region Projects Outlines Returned to
Administrative Advisor

W= , Price Determination and Reporting in Selected
Forward Contracted Commodities: Wheat, Cattle,
Feed Grains, and Fruits and Vegetables for
Processing.

W- , Distribution of Rural People Benefits and
Costs of Selected Government Programs.

14.9 Western Regilonal Project Termination Reports Recelved.

W-48, Climate and Phenological Patterns for
Agriculture in the Western Reglon.

W-56, 1Interrelation of Nematodes .and Other
Pathogens in Plant Disease Complex.

W-61, Development of Selected Criteria for the
Genetic Improvement of Carcass Merit in Sheep.

W-104, Economic Growth of the Agricultural Firm.

W-108, Response of Plants and Plant Communities
to Sustained Use of Herbicides.

At the request of RRC Dr. Ayres handed out and discussed
"Review of Regional Project Outlines by Committee of
Nine" (See Appendix 14.0).
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15.0 WAERC Report - White Papers, Food Policy and Land Use

Policy - Hillman/Nobe

Dr's Hillman and Nobe on behalf

of the Western Agricultural

Research Council and on invitation of Western Directors
discussed four policy "White Papers" prepared under the
auspices of the WAERC for the Governor's Conference held

Maych, 197h.
Dr.
1)

2)
Agriculture

Following are some of the lssue

White Paper:

Nobe discussed the following two "White Papers":
Agricultural and Environmental Problems in the West

Land Use Planning and Control Requirements for

s involved in the first

Expanding population numbers and affluence have put

increasing pressures upon activ

ities in direct conflict

with agricultural use of land and water.

Agriculture has had excellent success with the positive

approach in the soil and water

conservation areas and some

additional results related to environmental problems could

be expected.

Intensive, technological agricu
severly damage the natural envi
increased salinity from irrigat

lture can and often does
ronment -- i.e., DDT,
ion, etc.

Federal and state efforts to protect the environment
limit the efficiency and freedom of choice in agricultural

production and processing such

pollution control measures, poj

ete.

as bans on pesticides, water
nt source pollution control,

Agriculture has long produced g large quantity of good

externalities in the sense of ¢

pure water and open space that
more or less as a "free good".

But with increasing technology,

ontributing to clean air,
all Americans have enjoyed

agriculture has also in-

creasingly produced negative externalities such as river
salinity from irrigation return flow and feedlot pollution.

The basic policy issue involvesg

between efficient agricultural

an optimum level of tradeoff
production on the one hand and

a pollution level therefrom that society will condone on the

the other.
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Environmental policy options:

1) Federal and/or state imposed standards and regulatory
practices.

a) Conceptually appealing due to their simplicity
and apparent equity

b) But there are conflicts and these should be

identified as specifics, not accepted as generallizations.

c) Where conflict exists, the intensity, from the
standpoint of society, will generally
depend on the relative value of agricultural
products (reflecting the degree of scarcity)

d) Wherever possible, the malntenance and enhance-
ment of environmental quality should rely on
"incentives" not "directives" ~- "Agriculture
is one economic sector which can give testimony
to the past successes of the incentive approach'

Followinﬁ are the issues involved in the second White
Paper: Land Use Planning and Control - Requirements for
Agriculture"

United States i1s one of the few industrialized natlons
without a national program of land use planning and re-
gulation.

There is no longer any useful purpose served by distin-
guishing between urban and rural problems in a land use
policy framework. This creates a dilemma for Federal
and state agricultural agencies and land grant univer-
sities with their traditional rural orientation.

In the West, land use problems are further aggravated by
the search for new energy sources and growing outdoor
recreation demands.

In a national land use context, policy is a global term
implying commitment to some goal in influencing land use.

Planning, on the other hand, is a more specific and loco-

lized process that involves consideration of known alter-

natives and consequences, in the selection of uses consis-
tent with existent policy.

But, in itself, planning does not mean government control
nor will it lead automatically to desired results. It
encompasses only the fact (dataP gathering and analytical
phases of decision making.

One of the major problems in developing effective land use

planning at any level, will be lgaining acceptance of public
control on the private use of real property.
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Agricultural land use planning and control requiréments
in the longer term are critical:

Agriculture can seldom compete pricewlse
in the land market

Non-agricultural interests do not use land
as a large part of total development costs --
hence tend to overbuy area-wise.

Agriculture yields a relatively low per unit
economic return on land and water, yet yields
significant non-market externalities

United States does have a concern for pending
future world food crisis. ‘

Critical elements of Agricultural Considerations in
Land Use Planning:

~ Compiliation of an extensive data bank on land
and people characteristics, disaggregated to
state and local levels -+ Expanded research base.

Considerable analysis of alternatives and conse-
quences is needed by people with both planning
and technical agricultural training.

Most critical consideration is the retention of
flexibility in land use planning and control systems
in pending State and federal legislation.

Dr. Hillman's discussion involved the following "White
Papers":

1) 1International Trade and Western Agriculture
2) 1Intensification of Western Agriculture

Synthesis: |
We are dealing essentially with questions relating to
the commerical agricultural sector in the West. It 1is

intensive by nature and exports sizeable volumes of its
principal products.
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Major issues for the United States:

United States agriculture is heavily dependent on the
export market. For the current fiscal year, agricultural
exports are expected to soar to nearly $20 billion, some
55 percent above the preceding year. Yet, the volume of
exports will increase much less, as about 90% will be due
to Inflated prices.

Weather conditions could improve greatly in Africa and
Asia during the next two years. The USSR and some other
nations have already experienced better crop weather.

Such changes could significantly alter the world's supply-
demand picture for agricultural products.

Two devaluations of the dollar, revaluations of the German
mark and floating currencies of many large countries have
been major bullish influences in boosting export sales.

But dollar values related to other currencies are to some
extent man-made and can be man-changed. In fact, the

dollar has strengthened in recent months. If this continues,
United States farm commodities will cost more abroad than
they have recently.

A number of industrial countries, short on food and fiber,
temporarily liberalized their importing policies. This
was particularly true for soybeans, grain and beef. If
farm production increases in these countriles and if other
exporters have more to sell, there may be a return to more
protection against United States exports. :

Trade with the two most powerful Communist nations 1is a

new dimension for the United States. The Russians and
Chinese tend to buy to offset poor crops, but they could

stop buying just as unexpectedly as they started buying

our farm products. In fact, one of the surprises of 1972
was the decision of the USSR, in contrast to earlier periods,
to buy rather than to tighten their belts.

Inflation, rampant in many advanced nations, could cause

a recession in some of the big United States foreign
markets. Adjustments to high oil prices could also result
in a slackening of demand.

Risk capital, particularly in Europe, Japan, and the Arab
oil-exporting countries, appears avallable to increase the
production of soybeans, grain, cotton, and other crops in
South America, Asia and Africa. This could mean tougher
competition for the United States.
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The major issues for United Sta
are: Food reserves, monetary 1s

es and Western Agriculture
ues and trade policy issues.

Implications for the West:

ular stake in foreign trade

1 products. Over TO percent

n, over 50 percent of cattle

sizeable shares of dried
Exports of choice beef,

e growing rapidly 1n response

an demand. Certain other

, are on a significant net

1 and sugar have enjoyed

ds from imports. Beef

ty product competing largely

o 8 percent of domestic

ort quotas have been sus-

esult of high domestic

nited States.

The western states have a parti
and trade policy for agricultur
of western wheat, rice and cott
hides, 25 percent of citrus and
fruit and nut crops are exporte
while still relatively small, a
to increased Japanese and Canad
products, notably wool and suga
import basis. However, both wo
relatively high protective shie
imports, mainly of a lower qual
with cow beef, have averaged 6
production in recent years. Im
pended the last two years as a
beef demands and prices in the

The western states should conti
world markets and the relativel
in the years ahead. Undoubtedl
the future from present high le
to be an expanding market for h
products in Japan and Western Ekurope. There will be an
increasing demand for breeding stock and for livestock
production and management techn logy. All are readily
available in the western states|. Advantages strongly

favor bargaining for reduced restraints on western meat

and livestock exports. Imports, largely of inferior quality
products, do not appear to be ighly competitive with the
major part of the western beef industry.

ue to share in expanding
high prices for wheat

, prices will fall in

els. There should contilnue
gh quality meat and meat

White Paper delineates 4 prima
particular relevance for agric
the West, whether viewed in te
run context:

v constraints that have
1tural intensification in
s of the short-run or long-

1. Potentials through irrigation and water development.
2. Energy.
3. Competing uses for agricul

It. Environmental issues.
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Potentials for Intensification of Agriculture through
irrigation: ‘

1. TImportance and trends
2. Irrigation and intensification

3. Competition for irrigation water from non-agricultural
uses.

i, TEconomic feasibility of water development
Energy and intensification:

Energy allocation - in the short run adéquate supplies of
fuel for food production, processing and transportation are
critical policy issues.

Energy cost increases.
New energy sources.

Some of the competing uses for agricultural land are:
Urbanization, property tax systems encourage horizontal
expansion, leisure time encourages 1it, vacation homes,
urban concern for conservation ies increasing.

Two primary issues of environmental control and intensi-
fication are environmental policy and agricultural pollutants.

This exercise of bringing to the Directors an appraisal
and Judgment of the critical factors affecting agriculture
is a salutary experience and one which WAERC welcomes as
part of its function. '

The four "White Papers" and other valuable reference items

and testimony are to be found in Hearings before the Committee
on Agriculture and Forestry, U.S. Senate, Salt Lake City, Utah,
April 10, 107%. Herman Talmadge 1s Chalrman and Cotys Mouser,
Chief Clerk of this Committee. :

* (Copies of these hearings will be bbtained, if possible, and
sent later with an OWDAL. Meanwhile, Directors probably
could obtain copies by writing directly to Senator Talmadge.

16.0 Report on Extension - Bugene Ross, New Mexico

Dr. Ross representing the Extension Directors reported
the following concerns and interests of Extension:

¥ The DAL OTTIce has obtained seven copies of these reports
which are available to Western Directors in the order of
requests received.



16.1

16.2

16.3

16.4

16.5

Budgets
Recent House and Senate C¢

Total: Conference report
House Reclamation

Senate Recommendation:

Pest Management -
Conference Report:
House:

Senate:

Rural Development -
Conference Report:
House:

Senate:

Civil Rights
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snference report included:

$214,488,000
211,883,000
220,174,000

1,500,000
1,500,000
3,000,000

Twenty states each year are recelving Washington
audit on their Civil Rights (EEO and Affirmative

Action) Programs.

While this program offers

Accountability

Budgets coming from State
reasonably good.

many favorable practices,
it does require considerable time.

Legislatures seem

It seems increasingly important that Extension
programs be consistent with the problems of the

local people.

Agricultural Engineering Center at Oregon

A recent meeting was held

by the regions Agricultural

Engineers and the reaction to the newly established

Center was very good.

Regional Rural Development Center at Oregon

This program in Extension seems to be moving along.
Potential professional staff training program will
be reviewed at the upcoming Oregon meeting.
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16.6 Extension Review

Extension review ls presently underway on our
BIA-ES-USOA contracts and agreements.

The relevant points to be considered are:

A, Budgets -
-They have generally decreased in the past
four years.

B. Programs determination -
There seems to be philosophical differences
between local BIA staff and Extension professionals
on effective extension type programs.

16.7 EMIS

The EMIS Program is being revised with a "Version
III." Efforts are being made to increase the
accuracy and acceptance (by staff) of the EMIS
Program. '

16.8 Announcements
Jack Robins announced that Orville Young is the

newly appointed Extension Director at Washington
State.

WHERAC Report - Leyendecker

Director Leyendecker discussed the highlights of his
report. (See Appendix 17.0 for complete report).

WHERAC met on March 12-13, 1974 in Corvallis, Oregon.
Agenda items covered were as follows:

1. Regional planning

2. Status of regional projects

2. Progress report on interstate doctoral program.
Representation of home economics person on the
Center's Technical Advisory Committee.

The Resolution for Western Regional Research in Human
Nutrition was unanimously passed by WHERAC. (See Appendix
17.0 for Resolution).
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Motion was made for Western Dir
Home Economics representative o
Advisory Committee and also hav
resentative on the Regional Tit

MOTION CARRIED

NASULGC Executive Committee Rep

25

ectors' approval of a

n the Center's Technical
e a Home Economics Rep-

le V Board of Directors.

ort - KXendrick

Director Kendrick stated that t

he major issue of the

last two meetings of NASULGC Executive Committee has

been the review of the budget f
Review of FY 1975 Budget:

CSRS funding - recommended $90
support which NASULGC Executive
Question was raised at February
of the past based figures for p
tions for future budget years.

February meeting provided infor
with some priority items ldenti
cipation in this matter 1s grea
as how money is to be administe
ties which has the larger membe
a lack of understanding in this
for greater finesse in dealing

At the May meeting, topics disc
of the Association programs wit
been a gilant step forward and t
helpful by the Schools working

or FY 1975 and FY 1976.

million for research
Committee supported.
meeting as to success
rojecting future alloca-~

mation on FY 1976 Budget,
fied. Association's parti-
tly needed for determination
red through State universi-
rship. There seems to be
area and there is a need
with this problem.

ussed were the involvement
h agriculture. This has
he exposure has proved
with the Association and

ESCOP working more thoroughly with the Directors group.

NASULGC made an agreement with
programs. Primary aim of this
identify international programs

NASULGC Executive Committee at
on Environment and Energy will
unified focus on common causes.
sentatives from Federal agencie
around the states to prepare pr
Legislative Branch of Governmen
the United States.

USDA on international
agreement is to help
in agriculture.

the request of the Committee
initiate efforts for greater
There will be two repre-

s at series of public hearings
ogram and project to the

t for energy supplies in
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Centennial Program: A provision has been made to provide
space for a major speaker. The Executive Committee of NASULGC
will Join with the Experiment Stations for the Centennial
Program at Houston in 1975.

Centennial Medals: California is one of three states
that will not be participating in this endeavor.

At this time, Chairman Swindale asked Dean Robins to introduce
President Terrell of Washington State University.

President Terrell welcomed the opportunity to discuss
his views with such a distinguished group who are doing
a significant Job with the Land Grant Institutions in
research in agriculture.

President Terrell emphasized to the Western Directors

the opportunity to partake of programs within the Federal
government to initiate more support in State agricultural
research.

Strong research areas mentioned were: World food shortage,
environmental problems and land use planning. He also
emphasized the need for cost of living increases, support
of Congress and the need to promote passage of bills in
Congress.

President Terrell also emphasized the need for inter-state
cooperation to combine state and Federal government parti-
cipation and support.

19.0 Report of ad hoc committee to Review Membership on Board
of Dlrectors for Title V - wood/Stairs

Director Stairs made the suggestion that membership on
the Board of Directors should include an outside agency
representative, preferably from industry.

Dean Stairs moved, seconded by Director Leyendecker that
Western Directors submit to the Chalrman of the Board of
Directors theilr recommendation in selecting a representative
from an outside agency to serve on the Board of Directors
for Title V and that the actual selection of the representa-
tive be decided by the Board of Directors.

MOTION CARRIED




20.0

21.0

22.0

Regional Publications - Nielso

Director Nielson summarized th
Agricultural Experiment Statio

regarding regional publications.

complete report).

The three major policy issues
tions are:

1. Should the Western region
extension~-station-USDA pub

2. Are there enough similarit
and research publications
efforts?

3. Are the various reorganiza

mation departments better

Director Nlelson stated that t
item and that no action is to

'It was moved and seconded to d

Executive Committee at a later
dations to the Western Directo

MOTION CARRIED

Treasurer's Report - Asleson

Director Asleson distributed c
Report (Appendix 21.0).

It was moved and seconded that
be accepted.

MOTION CARRIED

W-6 Report,”"The Introduction,
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joint actions the State
s and Extension have taken
(See Appendix 20.0 for

oncerning regional publica-

ursue a cooperative

ications agreement?

es in extension publications
o actively pursue further

ions of agricultural infor-
han what we are giving up?

is is an informational
e taken at this time.

fer these issues to the
time for their recommen-
s.

pies of the Treasurer's

the Treasurer's Report

wltiplication, Preservation

and Determination of the Value

oT New Plants for Induscrial

and Other Purposes” - Includin

r Frult Germ Plasm Repositories-

M. Wilson, Rasmussen, Dietz
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Dr. Dietz, W-6 Project Leader, was introduced by Dr.
Rasmussen, Administrative Advisor to W-6. Dr. Dietz
described the mission and accomplishments of the coop-
erative USDA-SAES new plants projects and activities.

Most of the commercial and ornamental plants grown in

the United States today owe their origin to this program
which collects plants from all over the world, classifies,
multiplies and stores them and makes them available, with
descriptive notes to plant breeders. The western regional
contribution to this program, W-6, ic headquartered at
Pullman, Washington.

Dr. Marvin Wilson summarized portions of a paper concerning
the establishment of a National Plant Germplasm Committee

to replace the National Coordinating Committee for New Crops.
(See Appendix 22.0). |

Election of Officers - Asleson
On behalf of the Nominating Committee comprised of:
J. A. Asleson, Chairman
W. M. Dugger, Jr.
J. S. Robins
Director Asleson, Chairman, ma@e the following nominations:

Officers of WAAESD:

Chairman - J. B. Kendrick, Jr.
Chairman-Elect - J. M. Nielson

Past Chairman - L. D. Swindale
Secretary - W. H. Foote
Treasurer - J. A, Asleson
Recording Secretary - C. Brown
Director~-at-Large - M. T. Buchanan
ARPAC Representative - M. T. Buchanan
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Regional Research Committee:

Chairman - C. E. Clark

2 Years - D. D. Johnson

3 Years - A, P, McCalla

Alternate - R. J. Miller
Conmittee of Nine:

1 Year | - M. J. Burris

3 Years - M. L. Wilson

Alternate - D. L. Oldenstadt
ESCOP:

1 Year - P. J. Leyendecker

2 Years - J. M. Nielson

3 Years - A. M. Mullins

Alternate - L. C. Ayres
ESCOP lLegislative Subcommittee:

2 Years P« J. M. Nielson

3 Years - A, M. Mullins
ESCOP Marketing Subcommittee:

1 Year as Needed - J. M. Nielson
Executive Committee:

1975 - J. B. Kendrick, Jr.

- L. D. Swindale
-~ J. M. Nielson
- P. J. Leyendecker

- G. R. Stairs
- J. Po Jordm
Administrative Advisors:
WAERC - C. P. Wilson
WSWRC - R. K. Frevert
WSRAC - G. B. Wood

WHERAC - P. J. Leyendecker
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25.0

30

W-115 Advisory and Technical Committee:

1975

Forward Planning Committee:

Eliminated by WAAESD action.

- M., L. Wilson .
- D, L. 0Oldenstadt
- M., T. Buchanan

Director J. A. Asleson moved that Western Directors

approve the above nominations a

MOTION CARRIED

Future Meetings

Chairman Swindale announced thg
Meeting will be held in Riversi
Summer Meeting will be held in
The University of Guam has exte
the Association to hold a futur

nd elect the nominees.

t the Spring 1975

de, Californiaj; the

the State of Idaho.

nded an invitation to

e meeting of the Western

Directors there.

Resolutions - Moreng i

On behalf of the Resolutions Committee, Director Moreng

presented the following resolu
25.1 Resolution 1

WHEREAS, the Western Ass
Experiment Station Dir
and guests are about t
and worthwhile meeting
and

WHEREAS, the hospitable
our hosts at Washingto
Spokane have facilitat

ions:

ciation of Agricultural

ctors and their wives
complete a successful

at Spokane, Washington,

rrangements made Dby
State University and
d the work of the Asso-

ciation, and created an atmosphere conducive

to creative activity,




25.2

25.3

NOW, THEREFORE, BE IT RES
Association of Agricult
Directors and represent

OLVED, that the Western
ural bExperiment Station
atives of the U.S.

Department of Agriculture and their guests

express thelr appreciat
Director Jim Nielson, I
Director Lowell Rasmuss
Dennis Oldenstadt, theli
and other staff of Wash
for their warm welcome,
gracious hospitality, t
and all other special a

Resolution 2

WHEREAS, the Western Asso
Experiment Station Dire
and guests are about to
and worthwhile meeting
and

WHEREAS, the special hosp
Joe and Irene Carter an
of Spokane added a warm
meeting

NOW, THEREFORE, BE IT RES
Association of Agricult
Directors and the Unite
Agriculture and their g
appreciation for this

to Spokane and Expo 'TiH.

BE IT FURTHER RESOLVED, t
be transmitted to the C
Banks of Spokane.

Resolution 3

WHEREAS, Dr. Donald F. He
Experiment Station Dire
Western Association of
Station Directors serve

for this group for many

ion to President Terrell,
ean Jack Robins, Associate
en and Assistant Director
r spouses, Irma Felber
ington State University
excellent planning,
ransportation arrangements
onsiderations and activities.

cilation of Agricultural
ctors and their wives
complete a successful

at Spokane, Washington

itality extended by
d the IFarm Credit Banks
personal touch to our

OLVED, that the Western

ural Experiment Station

d States Department of

uests express their sincere
racious expression of welcome

hat a copy of this Resolution
arters. and the Farm Credit

rvey, former Colorado
ctor and member of the
Agricultural Experiment
d in numerous capacities
years and made valuable

contributions to our efforts, and

i
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25.5
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|
|

WHEREAS, Dr. Hervey acted
honest and compassionat

'at all times as a kind,
gentleman and

WHEREAS, Dr. Hervey passed away in May of 1974

NOW, THEREFORE, BE IT RESOLVED, the Western
Association of Agricultural Experiment Station
Directors express their| deep sympathy and
concern to his wife and family.

BE IT FURTHER RESOLVED, that a copy of this
Resolution be transmitted to his wife and
family.

Resolution 4

WHEREAS, Dr. Dean F. McAlister, Assistant Director
of the Arizona Agricultural Experiment Station
has been a member of the Western Association of
Agricultural Experiment Station Directors for
several years and made many valuable contributions
to the regions research efforts, and

WHEREAS, Dr. McAlister,
within the University

as changed his position
f Arizona,

QLVED, that the Western
ural Experiment Station
sincere appreciation

nd accomplishments and
ife our very best wishes,

NOW, THEREFORE, BE IT RE
Association of Agricul
Directors express thei
for his contributions
extend to him and his

BE IT FURTHER RESOLVED,
his service be present

hat a plague recognizing
d.

Resolution 5

WHEREAS, Dr. John Zivnus
and Dean, Division of
University of Californ
of the Western Associla
Experiment Station Dir
and made many valuable
regions research effor
of forest economics, a

a, Associate Director
gricultural Sclences,
a, has been a member
ion of Agricultural
ctors for several years
contributions to the

s and in the field

d

WHEREAS, Dr. Zivnuska ha

‘ returned to professor
status,
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NOW, THEREFORE, BE IT RES
Association of Agricult
Directors evpress thelr
for his contributions a
extend to him and his w
and :

BE IT FURTHER RESOLVED, t
his service be presente

Resolution 6

WHEREAS, Mr. James Turnbu
State Research Service,
Agriculture, has served
Experiment Stations and
of the Western Associat
Experiment Station Dire
and

WHEREAS, Mr. Turnbull has
Federal Service

NOW, THEREFORE, BE IT RES
Association of Agricult
Directors express thelr
to Mr. Turnbull for his
accomplishments and ext
our very best wishes.

Resolution 7

WHEREAS, Mr. Douglas MclNe
Assistant to the Agricu
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OLVED, that the Western
ural Dxperiment Station
sincere appreciation

nd accomplishments and
ife our very best wishes,

hat a plaque fecognizing
a. :

11 of the Cooperative
U.S. Department of

the State Agriculture
particularly the needs
ion of Agricultural
ctors and their efforts,

recently retired from

OLVED, that the Western
ural Experiment Station
sincere appreciation

many contributions and
end to him and his wife

111, Administrative
l1tural Research Program,

University of California, was extremely helpful
in developing administrative processes to permit

the operation of the of

fice of the Western Director-

at-Large at Berkeley, and

WHEREAS, Mr. McNeill has
of California '

NOW, THEREFORE, BE IT RES

retired from the University

OLVED, that the Western

Association of Agricultural Lxperiment Station

Directors express theilr
and heartfelt thanks fo
- rendered and extend coy

sincere appreciation
r his valued services
dial and grateful wishes

for continued health and happiness to him and

his wife.
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25.8 Resolution 8
WHEREAS, the University of Guam has Joined the
Western Assoclation of Agricultural Experiment
Station Directors and President Antonio Yamashita
and Director Wilfred Leon Guerrero attended this
first meeting, and

WHEREAS, President Yamashita has honored us with
his presence, and

WHEREAS, in his talk to our group provided some
interesting facts relative to his program; and

an invitation to us to
in the future,

WHEREAS, he has extended
meet in Guam some day

NOW, THEREFORE, BE IT RESOLVED, that the Western
Association of Agricultural Experiment Station
Directors and representatives of the United States
Department of Agriculture extend a warm and hospil-
table welcome to Guam and look forward to future
relationships in Agricultural Research Programs.

Resolution 9

WHEREAS, the Association| of Western Agricultural

Experiment Station Dir
faction the outstandin
research planning, coo
of the Integrated Pest
erative research effor
ties and three federal
and the EPA and

WHEREAS, the Association
quacy of funding for c

NOW, THEREFORE BE IT RES
USDA be requested to 71
project and are urged
its conclusion.

Director R. E. Moreng mo
approve the above resolu

MOTION CARRIED

ectors notes with satis-
g success in cooperative
rdination and implementation
Management Project, a coop-
t of 18 Land Grant Universi-
agencies, the USDA, the NSF

views with concern the inade-
ompletion of the project,

OLVED, that NSF, EPA and the
eview their support of this
to support it adequately to

ved that Western Directors
tions.
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Other Business

~ possible use at the Collaborato

Chairman Swindale mentioned the

1. Energy Conservation in Food
2. Dietary Fiber and Its Impli
3. Nitrogen Economy

35

three suggested topics for
r's Conference:

Processing
cation

A vote was taken to determine which topic would be chosen

by the Western Directors.
Topic number 1, Energy Conserva

was chosen. (See Appendix 26.0
topics).

Adjournment

~ Chairman Swindale adjourned the

Friday, August 2, 197h4.

tion in Food Processing
for description of these

meeting at 12:00 noon,
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AGENDA - WESTERN DIRECTORS BUSINESS MEETING

Wednesday, July 31 and Friday, August, 1974

1.0 Call To Order
2.0 Adoption of Agenda
3.0 Introductions
4.0 Announcements
5.0 Approval of February 1974 Minutes
6.0 Report of Chairman and | Report
of Executive Committee - Swindale
7.0 CSRS Report - Lovvorn/Sullivan
8.0 DAL Report/ARPAC Report - Buchanan
10.0 RRC Report - Foote
11.0 ESCOP Report - Leyendecker/
IR-4 Resolution Rasmussen
12.0 ESCOP Legislative Subcommittee
Report - Nielson
14.0 Committee of Nine Report - Ayres
15.0 WAERC Report
White Papers, Food Policy and Land
Use Policy - Hillman/Nobe
16.0 Report on Extension - Ross
17.0 WHERAC Report - Leyendecker
18.0 NASULGC Executive Committee Report - Kendrick
Introduction of President Terrell,
Washington State University
19.0 Report of ad hoc Committee to Review
Membership on Board jof Directors
for Title V Wood/Stairs
20.0 Regional Publications Nielson
21.0 Treasurer's Report Asleson
22.0 W-6 Report - Including Fruit Germ

Plasm Repositories

M. Wilson,

Rasmussen/Dietz



23.0
24,0
25.0
26.0

27.0

Election of Officers
Future Meetings
Resolutions

Other Business

AdJjournment

37
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WESTERN AGRICULTURAL
EXPERIMENT STATION DIRECTORS

OFFICE OF THE DIRECTOR-AT-LARGE

MARK T. BUCHANAN
Director-at-Large

OWDAL-101
July 8, 1974

TO : . Western Directors '

FROM : Mark T. Buchanan é/ |
Director-at-Large £ 7T e

SUBJECT: DAL Report for period between Western Directors spring
and summer meetings, 1974

I am sending this report in advance of the July 31-August 2 meeting

. 80 that you will be informed of two policy issues that
we have been asked to discuss|at the summer meeting; and

. so that you will be able to review and be prepared to
comnent on activities and proposed activities of the DAL,

In keeping with actions of the Western Directors and suggestions from

Chairman Swindale I shall limit my oral report at Spokane to the policy
items.

I shall be pleased, of course, to respond to questions and comments
concerning other matters.

8.0 DAL Report

r This report highlights and provides information concerning two
policy issues related to DAL activities on behalf of Western
Directors. It also .summarizes DAL activities for the period
February 23 - July 30, 197k and presents the DAL's plans for
the current fiscal year. Financial statements are provided for
the fiscal year ending June 30, 197k.

317 UNIVERSITY HALL » 2200 UNIVERSITY AVENUE » BERKELEY, CALIFORNIA 94720 « PHONE (415) 642-5878
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8.1 Policy Issues

8.11 CRIS Funding

At its meeting on June 25, 1974 the ARPAC subcommittee
charged with making an "in-depth study of CRIS" took
the following action:

"The Committee recommends to ARPAC that:

1. CRIS be continued subject to modifications as a
result of the in-depth |study.

2. Costs of CRIS be shared equally by the USDA agencies,
excluding CSRS, and by the States.

3. USDA's share of the costs for FY 1976 be distributed
among the agencies proportionally as they were distri-
buted in FY 197k.

ARS 35.9
ERS 2.8
FCS 0.3
FS 10.9
SRS 0.1

|

\N
o
O

4. State's share of the casts be covered equally from funds
appropriated for "Federal Administration,” and from funds
appropriated for "Hatch" via an Interregional projeet to

be established for thig purpose.
5. That this arrangement for funding be implemented in FY 1976."

The policy issue we are asked to|discuss in the regions is the use
of off-the-~-top funding via an Interregional Project. Chairman ,
Swindale will rule on whether and, if yes, when this policy issue
will be discussed by Western Directors.

;, 08.12 Federal Fund Accountability
At its Interim Committee meeting on June 17-18, 1974 ESCOP

requested that members attending discuss this topie fully
at their summer meetings.
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EXPERIMENT STATION COMMITTEE ON

EXPERIMENT STATION SECTION
THE DIVISION OF AGRI
NATIONAL ASSOCIATION OF STATE UNIVERSITIE

Al

ORGANIZATION AND POLICY J‘%’i‘z
3574
CULTURE

5 AND LAND-GRANT COLLEGES

229 Agricultural Administration Building

University Park, Pennsylvania 16802

DATE: June 27, 1974 ;D’iﬁ
FROM: W. TI. Thomas, Chairman//«**
TO: Attendees at Interim Committ

Attached is a copy of the re

subcommittee on Federal Fund

discussed at our meeting in PDenver.

members attending the meetin

topic fully at.their summer

In order to get the regional
hoc subcommittee and the int

. may have the information for

appreciate it if the regiona

committee and the regional d
the response of their region

at the earliest practical da

WiT:e
attachment

cc: Dr. R. M. Kottman

ee meeting June 17-18.

port of the ESCOP ad hoc
Accountability which was
As you may remember,
g were urged to discuss this

regional meetings.

responses back to the ad
erim subcommittee so they
further action, I would
1 member of the interim
irector would assure that
is forwarded to Dr. Buchanan

te.
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Report to ESCOP Inte

by ESCOP ad hoc Sul

on Federzl Fund Acc
June 18, 1

T

hoe &

Mr. Chairman, members of your ad S

Accountability have held one meeting ai

draft materials. My report today on b
a fourth set. We shall appreciate the
Committee with us as we attemopt furthe
and its ramifications.

There has been a great deal of discuss
accountability. Your commitiee has at
and the topic of accountazbility from %
possible relationship to the growth an
tural research system in the United St
the growth and development of agricult

in relationship to national needs and

is declining relative to the total. T

1) Will the Federal government make th
continued leadership in this important
Department of Agriculture take leaders
leadership ultimately be taken over by
group of agencies?

Your committees' initial efforts were

better understanding of the mweaning of

context of what the State Agricultural
might do to improve their credibility,
as viewed by the USDA, the Qffice of M
of the Executive branch of government,
committees of the Congress, and finall

A short definition of accountability i
vhom onhe is accountable in a2 manner th
group, or organization to whom the rep
identification in adwvance of objective
to accomplish each. It includes modif
successively during negotiations towar
appropriations finally are made to it
actgally made in a manner that propose
which is congruent with the initial pr
accomplishments and short falls (and r
the objectives specified earlier. The
budgetary and reporting cycles. The ¢
manner that will answer the specific n
to whom one reports or seeks to influe

M.

rim Committee
beommittee
suntability*

D74

beommittee on Federal Fund

nd exchanged three sets of

enalf of the committee represents
participation of the Interim

r to explore this subject

ion recently concerning

cempted to examine this

ne point of view of its

d development of the agricul-
ates. From our perspective,

ural research is insufficient

the federal share of this support
wo policzy questions are involved:
e investment required to zsgure
area and 2) will the United States
nip in this area or will this
some other federal agency or

directed toward cbtaining a
accountebility within the
Experiment Station Directors

and if you will, their reputation
enagement and Budget, other segments
authorizing and appropriating

v, the Congress itself.

s reporting to each of those to

2t 1s meaningful to the person,

ort is made. It includes the

s and of the resources reguired
ications of these statements

d appropriations and at the time

the program planned to appropriations
s to do with the funds provided that
iorities; and of reporting the

easons therefor) in relation to
process is repeated during successive
hallenge is to do all of this in a
ceds and questions of each of those
nce.

* G. Browning

' Lovvorn

McGregor

Mielson

Wilson

Buchanan, Chairman

L.
c.
M.
T.
T.

R.
J.
c.
M.



Ezch individual, each organizational unit, has responsibilities not
only to himself but to significant others who make decisions affecting
us. With respect to federzal funding to the State Agricultural Experiment

Stations as organizational units rathex

» than as aggregetions of University

faculty members, the significant others include: Regional Associations,
the Experiment Station Section of NASULGC, the Executive Committee of and
the Division of Agriculture and the Executive Cormittee of and the National

Ascociation itself; Cooperative relatbig

nghips with USDA research agencies

and the Administrator of CSRS, the Assistant Secretary and Secretary of

USDA: OFffice of lManagement and Budget;
3 (=] 3
Cormittees of and the Congress.

Authorizing and Appropriating

Political Scientists advise us to prepare not only for each group or
cormittee but also to search out the backzrounds and idiosyncracies

of each individual merber and be prepzred to include something of special
interest to each. This should innate in any report in emphasis if not

in content.

There are times however when it does not pay to "unload the whole load

(1

of hay!

One would not go before OB and talk about the annual reports

of each of 20,000 projects. Their interest is more likely to be centered

on such ratters as why should there be
how much agricultural research is need

any agricultural research at all,
ed, who should do it, why are there

two systems of publicelly supported agricultural research in the United

States, what are the unigue characteri
be efficiency of operation within a sy
Agricultural Experiment Stations? Sho
to the guestions that are in the minds
things that may be in our own minds?

There is another old, old lesson: It
tion on time is inestimately better th
too late to enter the decision-making

stics of each, and how can there
stem comprised of 55 separate State
nld we not then address ourselves
of the OMB rather than to those

is that comparatively poor informa-
an the best information in the world
process!

So far we have identified several significant others as organizations
entities namely, ESCOP, Experiment Station Sections, other segments

of the Division of Agriculture and its

Executive Cormittee; the Executive

Cormittee of and NASULGC; USDA, OMB, and the Congress. We have speculated
a bit concerning the types of questions of interest to OMB. One might
classify the interests of significant jothers in another dimension.

Namely, functional. Some of the functional dimensions would include:

I
Fconomic - the impact of proposals
growth and development,

on income distribution,
and the like

Social goals - income supplementavion, ermployment, rural

a7y
developnment land us

Scientific confidence and Contribu

e and so forth.

zation

and Mznagement for Budgeting and Fi

tions; and Organ
5

k2

cal Areas - efficiency and effectiveness.
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We have speculated that OMB's interest

functional areas of economic impacts &I
No doubt they would like to know more of

.
ol S A

and technology and the relationship of
capacity. Similarly,
on efficiency and effectiveness leads

present orgenizational arrangements an

doubt they would like some hard inform
then arrive at judgements concerning t

research to support as compared with o
amount of research to support as compal
amount of each and the toual to suppor
direct approaches to what they perceiv

The Congress, collectively, probzbly i
goals. Individual Congressmen are int
trade-offs.

Probably the USDA is interested in act
research and extension activities. 1In
in research compared with extension an
grant and other extramural support of
where. Some in the USDA also are inte

The Division of Agriculture and its Ex
concerned with proposed and actuzl sug
compared with the support for extensig
Executive Committee and Association it
interest in the science dimension.
support of agriculture as compared wit
programs and of the institutions thems

Your committee believes that our accoy
opportunity to grow and develop in agr
keeping with national needs, would be

their interest |

is primarily within the

1d organization and management.
the linkage between research
the two of these to productive
in management and its impact

them to questions concerning

1 management procedures. Mo
stion on items that would help

he amount of agricultural

ther kinds of research; the

red with extension; and the

t as compared with other more

e as national problems and needs.

s interested primarily in social
erested in political gains and

ion programs as compared with
research they are interested

d in-house as compared with
research in the SAES and else-
rested in the science dimension.

ecutive Cormittee probably are
port to agricultural research as
n end teaching. They and the
self also have a considerable_

a.

They are also interested in the

h the support of a host of other

>

selves.

mtability, credibility and
ricultural research capacity in

improved by responding to these

specific concerns and to more specific ones to be determined through

further study for each of the signifTic
Objective information is needed but 1if
method of presentation may be even mo?
The goal is to provide mezningful inf
questions of each of the parties, sti
by them as something other then just :

rant others with which we deal.
ts organization, timing, and

re important than its elegence.
srmation that will respond to the
milate dialogue and be considered
5, "snow jobli
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Your subecormittee agrees unanimously on the need for more thoughtful
attention to the development and presentation of information designed
to respond to and to influence those who make significant decisions

affecting us. Ve are less certain of
We invite your reactions to what has b
your participation with us in further

Your committee believes that further s
its ramifications is indicated. One g
a staff group comprised of a good polil
scientist, and a skilled management co
reactor panels comprised of SAES Direc

the means ©To accomplish this.
cen said so far and if you agree
discussion of implementation.

tudy of this matter and of

pproach would be to activete

cy analyst, a practical, political
nsultant reporting to one or more
tors and USDA research administrators.

The staff could be external or internal but it should have time for and

be assigned this task alone for a suff

further the kinds of questions each gr
by which we might develop the informat
it effectively.

We a2lso believe we could meke still be
We now have Russ McGregor, a good anall
have numerous reactor panels -- pernan
Communication among ESCOP, ECOP, the C
the Executive Committee of and the Div
ation could

fleolen)
N

Cormmittee of and the As

Ve invite your comments on the statenms
proposed and other means of implementg

icient period of time to explore
oup is interested in and the means
ion needed and the strategy to use

tter use of our own resources.

yst, in the NASULGC office. Ve

s this is part of the problem.
ouncil of Administrative Heads,
ision of Agriculture, the Executive
be improved tremendously:

nt of the problem and on the
tion.
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MARK T. BUCHANAN'S INTERPRETATION OF ESCOP INTERIM COMAITTEE DISCUSSION
AND ACTION:

There was lively discussion following the report of the ad hoc Subcomnittee
on Federal Fund Accountability. Director Aldrich recommended that we provide
for the documentation of what was obtained for the $6 million dollars made
available for pesticide research, for [the funds earmarked for soybeans and
other special grant purposes and the like. Directors Bohmont and Fortmann
recormmended consideration of an appropriate control mechanism that would
insure that Directors follow through on what they propose to do. Numerous
representatives present thought a mu better job could be done with

CRIS reports. One specific suggestion in this connection was that a
handbook be prepared on the basis of significant extracts from annuel
progress reports.

There was some evidence that the word
in so fer as Directors are concerned.
accountable for the funds provided an
job in accounting for their use.

"accountzkility” is  pejorative
Each feels that he is fully
that he is doing an effective

Though the subject was mentioned by o
there was not a great deal of attenti
tion of evidence and its use in the
response to some of the types of ques
are in the minds of OMB and the other

e or more memrters of the committee,

n given to the m=tter of the aggrega-
er suggested in the report in

ions projected as ones that perhaps
organizational units.

There were suggestions that CSRS staf
staff work.

could be helpful with additional

eral, that Buchanan type up the
and arrange for its distribution
hers); that members of the Interim
sion of this topic at the surmer

f Directors; that following this
her for at least one day of

s aided by responses pertaining

gs and the CSRS staff work and that
ricr to the November meeting of

Director Wilson moved, seconded by se
statement of the problem as presented
to rembers of ad hoc Committee (and o
Comnittee seek to lead a 2-hour discu
meetings of the Regional Association
the Accountability Committee Zst toge
uninterrupted attention to the topic
to the discussion at the surrer meetd
the Interim Committee meet once more
ESCOP to consider this topic. After ther discussion during which
Roy Lovvorn suggested that Ed Miller articipate in the meeting of the
ad hoc Committee on Federal Fund Accountability, the motion passed
unanimously.

I
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The memo of June 27 and attachments from W. I. Thomasg provids

further information.
if yes, when the policy issue

Chairman Swindale will rule on whether and,

associated with the report of

ESCOP's ad hoc subcommittee on federal fund accountability will
be discussed by Western Directors.

WDAL Activities

In this report, your DAL's activities since the Las Cruces meeting
are summarized under the following headings:

8.21

8.22
8.23
8.2k
8.25
8.26

Representation of western region on specifiec ESCOP,
ARPAC and NPC assignments

Station visitations
Regional planning
Other activities
Chronological listing

List of OWDAL's since

of DAL travel

Ve

last meeting

8.21 Representation of western region on specific ESCOP, ARPAC

and NPC assignments

Your DAL has

ESCOP

ARPAC

NPC

!

. Make industry

had the following, specific assignments:

Chairman of a

d hoc subcommittee on federal

fund accountapility

Assistance to
Regional Dire
Participate ii
Collect and p
proposed use

Meet with pol
attend and pa

Legislative subcormittee (with other
ctors)

n policy discussions

repare information regarding Directors'
of an additional $90 million

icy and program groups of NISARC and
rticipate in NISARC meetings

and Congressional contacts

Member, Liaispn Subcommittee

Member, repre
Member of ad
in depth

Merber, repre

senting the western'region

hoe subcormittee to study CRIS

senting the western region

Chairman of subcormittee to prepare NPC policy

statement
Leadership in
of the NPC re

the preparation of and presentation
port to ARPAC
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My service on the ad hoc subcormittee on federal fund accountability is

a carry-over from 1873. A sumary report for the subcormittee is included
under 8.11. Two meetings of the subcommittee have been held, each in
conjunction with other meetings. The |remainder of the work, to date, has
been hendled by correspondence.  Another, independent, meeting of the
committee is planned following the receipt of responses from the four
regional assgociations,

As you no doubt know, already, the ESCOP Legislative Subcommittee calls
on CSRS and the Regional Directors for assistance in staff work. You
have seen some of the results in the tables circulated by Roy Kottman.

We are invited to attend meetings and to participate in discussions
leading to policy decisions. We are asked also to meet with and to

assist the officers of NISARC as they| consider the future of the organiza-
tion, develop programs, prepare for meetings and meke industry contacts.

My contact assignments are with the wheat industry and with cooperatives.

This year Chairman Swindale suggested| that he and I meet with Congressman
Whitten and Senator McGee. We made arrangements to do so as representatives
of the Western Directors. We were finally asked by them to meet, instead,
with the clerks of the House and Senate appropriations subcommittees who
gave us a friendly hearing. I also went along with Les as he visited

staff members of the Hawaii delegation.

Without meaning to detract in any way from Swindale's innovative action
in making the first official visit to| Congressional leaders on behalf

of the Western Directors I would suggest that, another year, the Chairman
consider requesting an opportunity to "testify" at official hearings.

The four "Regional Directors" and the Chairman of ESCOP comprise the
standing Liaison Committee of ESCOP. | The Chairman and Executive Vice-
Chairman of ESCOP call on this committee frequently to assist, to

advise and to prepare materials for ESCOP, especially between and for
meetings of ESCOP and its Interim Cormittee. As a member of the Liaison
Committee and as an attendee at all meetings of ESCOP and its Interim
Committee I seek, as do the other Regional Directos and as we are expected
to do, to represent the views of the Western Directors.

4




B

ARPAC

I believe that as a result of Dick Frevert's requests, copies of
ARPAC Minutes are being made available to all Directors. If this
is not so, please let me know, as your current, regional represen-
tative on this group, and I will supplement Dick's effaorts.

On the affirmative response of Chairman Swindale to a2 request fron

Co-Chairman of ARPAC, Bentley, I am serving on ARPAC's subcommittee

".... to make an in-depth study of CRIS". Prior to the first meeting

of this group I asked each of you to respond to a brief questionnaire
concerning CRIS. Your responses have been most helpful. I have had

also a set of responses from WSWRC and I anticipate responses from

WAERC. In addition, Dr. Harland Padflield, Director of the Rural Develop-

ment Center and his associates are making a survey among behavioral scientists.
Their responses should be helpful to me in representing views in the west

and to the committee in its deliberations.

At its first meeting the ARPAC subcommittee on CRIS divided its charge
into three major areas: Objectives, Content and Procedures and Funding.
It established a target date of January 1975 for its report back to
ARPAC .

At the ARPAC meeting on June 11 at which George Browning, Co-Chairman
of the CRIS Committee, made a progress report there was an indication
from Bob Long that he would like to have the Committee's recommendations
on funding well in advance of January, 1975, if possible.

On June 12, the members of the CRIS committee that were in Washington
following the ARPAC meeting met to make plans for the June 25 meeting

of the CRIS committee. Among other gssignments, Jim Turnbull and I were
asked to prepare alternatives for an |in-depth study of the Procedures and
Content part of the cormittee's task., Jim was to develop alternatives
using external (to USDA and SAES) consultants; I was to do the same using
internal staff.

Dickerman, Turnbull and others were fo prepare alternatives for the
financing of CRIS. (At its first meeting the CRIS committee had agreed
that the objectives of CRIS should remain the same as before: Information
for scientists, and information for managers).

¥




At 1ts meeting on June 25 the CRIS committee made a number of signi-
ficant decisions of which three are reported below:

1. The committee agreed that it|would recommend that CRIS
be continued and that it be financed one-half by federal
agencies and one-half on behalf of SAES. The federal agency
(other than CSBRS) shares would be determined by negotiation
among them; the SAES portion would be provided one-half by
CSRS and one-half by an inter-regional project. (See 8.11,
above, for detailed wording.

2. An internal staff of two, one from the federal side and one to
represent SAES would be provided, freed from all other duties
and removed from their agencies and offices, for a period of
three months of intensive effort on the area of CRIS Content
and Procedures. The staff would plan its approach, interact
with the CRIS Committee, obtain the assistance of reactor
panels of scientists and administrators, review its work with
the CRIS Committee and prepare a draft report and review it
with the CRIS committee following which a final report would
be prepared. The agencies and SAES are expected to make people
available to serve on the reactor panels and to provide informa-
tion otherwise at the request of the staff.

3. Implicit in the discussion and action taken is an agreement to
give further study to the objectives of CRIS. Is it really to be
primarily an information system for scientists as was suggested
at the first meeting? Is it|to be primarily a management infor-
mation system in which scientists will also have an interest?

"Both? Or what? We will be in a better position to recommend
after the further study proposed.

The policy issue to which we are asked to react is the use of an Inter-
regional RRF project to support the SAES portion of CRIS funding. I,
personally, would like to see the issue broadened to include funds for
the support of staff as needed for this and other matters of SAES concern.

NEC

Aré you receiving NPC Minutes? A copy of the NPC report to ARPAC,
including the NPC policy statement, was one of the items that I
distributed with OWDAL-100. This report summarized the most important
NPC activities to date.




8.22

8.23

8.24
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Station visitations

I have visited four states|since the Las Cruces meeting:
Colorado, Utah, Wyoming and Montana. In each visit my

major objective is to listen. What is going on in your state
that your regional representative shounld know about? What

do you want from your DAL, | state-side, regional and national?
What use are you making of |CRIS and of Regional and National
Planning information? What should be done to improve these
aids? In what other ways can we do things more effectively
together than we can separately? Etc? In each state I also
attempted to inquire into financial policies and procedures,
Are you constrained by what you consider to be unusual or
undesirable budgeting and financial policies and procedures
at the University?; at the| state budget office? at the Legis-
lature? If so, how do you|work within these constraints?
Would you be interested in|participating in an in-depth study
of these matters followed by a seminar or workshop an the
topic?

So far, I have gained a great deal, in general, from the
visitations. There does not seem to be, as yet, any
great demand for case studies in the budgeting, financial
policy and procedures area,

_ You may be interested in reading two, more complete, trip

reports that I prepared following my visits to Colorado and
Utah. These are reproducef following an earlier, beginning
draft of this report, and appended.

Regional Planning

I am not going to write h here concerning regional and
national planning. I have been, of course, heavily involved
along with others in the stern region. Joe Roop, Ed Gaines,
Peairs Wilson and I have collaborated on statements that have
come and will be coming to you. A report and discussion are
scheduled, later, during this meeting.

Other activities

There are many other activities that could be reported such as
irmportant telephone calls de and received, missed airplanes
and good jokes heard. I will be reporting to the Executive
Committee on sewveral matters including my evaluation of the
Planning Associate Position, the Incumbent in it and the need
and plans for contination |of the position; on my own staff and
space situation; and no doubt, on other items. I shall plan
to "pitch in" from time tg time during the meeting on agenda
items.
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‘Meeting of Regional Direct

=14

There is, however, one remaining matter that I should

like to cover, briefly, in this report.

to date with Russ McGregon
Russ has met with the Regi
occasions.
roles.
ad hoc subcommittee on acd
Committee meeting of ESCOE
and does his homework on i
among segments of NASULGCH
in my opinion. The positi

It is experience
in his new NASULGC position.
onal Directors on several

We have exchanged ideas concerning our respective
Russ served as a most effective member of the ESCOP

ountability. He attended the Interim

. He is well informed and he identifies
ssues. He assists in communications
improvement of which is sorely needed,
on he occupies and his performance

in it is another testimony to the value of good staff work.

Chronological listing of DAL travel

February 27 through March
Participate in Colorado St

1, 197h:
ate University Agricultural Experi-

ment Station's 87th Annual Research Conference. (Denver, Fort

Collins)

March 12 through 1Lk, 197k:

March 19 through 21, 197k

ors. (Denver)

Official visitation of DAL to Utah Agricultural Experiment

Station and Utah State Uni
(Salt Lake City and Logan)

April 17 through 25, 197h4:
Meeting of Regional Direct
tries, ESCOP ad hoc Commity

May 5 through 9, 197k
Meeting with McGee & Whit}
CSRS Workshop. (D.C.)

May 14 through 17, 197k:

versity and Area Director of ARS.

ors, follow-up contacts with indus-
tee on Accountability. (D.C., St. Leuis)

en, NPC Meeting, CRIS Workshop,

To attend USDA Workshops and visitations to Agricultural Experi-

ment Stations.

May 27 through 29, 197k:

Visitation to Agricultural Experiment Station.

June 3, 197h: 4
Meeting with G. B. Wood, &
Regional Planning.

(p.C., Laramie, Denver)

(Bozeman, Montana)

d Gaines, Joe Roop, et al regarding

(SFO airport and vicinity)
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June 9 through 13, 197h4:
To attend meetings of ARPAC and NPC and to review staff
work on CRIS. (D.C.)

June 17 through 19, 197k
To attend Interim Committee of ESCOP. (Denver)

June 24 through 26, 1974:
To attend CRIS Meeting, NISARC Program, NPC Workshop and
related meetings. (D.C.)

8.26 Numbers and Subjects of CWDAL's since Las Cruces Meeting,
February 20-22, 197k,

OWDAL-97, March 20, 197h:
Subject: 1) EPA's Proposed Re-Entry Standards for Farm Workers
2) NISARC Materials '
3) ANCA Research Priorities

OWDAL-98, March 29, 197k:
Subjeet: 1) Federal Fund| (USDA) Increases Requested by States
and Fund Sources at the $36 Million Increase Level
2) Advance Information on SMY and Per Cent of Funds
by Source, by States, CRIS, 1973
3) ARPAC, NPC, CRIS Study Items

OWDAL-99, April L, 107k:
Subject: 1) CRIS Committee
2) Joe Roop, CSRS

[1]

OWDAL-100, June 25, 197h:
Subject: 1) Preliminary Program and Agenda for Summer Meeting;
responses reguested
2) NPC Report to ARPAC, June 10, 197k
3) Policy and Related actions of Western Directors,
: 1956-197k
4) Rural Development Writings

OWDAL-101, July 8, 197k:
Subject: DAL Report for period between Western Directors
: spring and r meetings, 197k
; OWDAL-102, July 10, 197k:
Subject: Program and agenda for Summer Meeting, July 30-August 2
8.3 Plans for current fiscal year

I plan, first of 211, to take some vacation. T shall continue the
practice I begain in July - nemely, to take some annual leave as
the schedule permits. For one who travels, as I do, vacation is
some time at home! My home telephone number is (415) 228-7925
and you may reach me there by the swirming pool. Carol Brown will
xefer calls to me there that come to the office.
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My major goal and series of effol
to points 3-7 of the Report on R¢
1972 which are reproduced below:

rts this year will be related
>view of DAL Position, February,

L

"3, The DAL will Xeep z2breast of the problems and concerns
and maintain close contact with the individual Western
Directors. He will work|toward further strengthening
the ccoperative relationghips between individual states
on regional or sub-regional oriented problems., He will
provide informztion and assistance to help achieve

cooperative planning in the development of regional goals.

The DAL's primary national responsibility and emphasis

shall be to represent th
Directors in all matters

and goals, to interregio

the USDA or to other nat

The DAL will be expected
the development of budge
However, in this respect
as a staff officer to th
its members of ESCOP in
as they relate to the We
decisions are concerned,
shall be on regional pol
on national policy.

The DAL will place more
cations between his offi

o Western Association of

relating to national plans
nal matters, to CSRS and to
ional Federal organizations.

to play an important role in
tary proposals and projections.
he should function primaxrily
e Western Directors to assist
legislative and other matters
stern Region. Where policy
his primary responsibility
icy, with secondary emphasis

emphasis on improved communi-
ce and his activities and the

Executive Committee of the Western Association, and

the various committees,
Committee of ESCOP of th

Long range planning is 2

such as the Legislative
e Western Directors.

continuing function in which
While national

the DAL should play an i
goals are important, a
be placed on formulatin
related to national go

The DAL office or staff
provide information whi
use to better evaluate
terms of the relations
states, to the region,
provide background info
the region, and the nat
interests, commodities,
states in plamning and
grams into regional and

mportant role,

jor emphasgis of the DAL will
state and regional plans as
s and objectives.

shall meke every effort to
h each western director could
is own total resources in

ip of his state to adjacent

r to the nation. He will

tion about individual states,
on concerning agricultural

and priorities, to assist the
itting their individual pro-
national programs".
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I have appreciated the manner in

with the application of these guidelines to specific activities.

shall continue to ¢all on the Ch

vhich Chairman Swindale has helped
I
airman and the Executive Committee

(at the discrebtion of the Chairman) for aid in interpreting the

guidelines.

More specifically, I plan to con
atterpt to work with you toward

tinue state visitations. I shall
matually satisfactory dates.

Give some thought, please, to the questions listed above in 8.22.

I shall plan to continue to prob
area. Also, Joe Roop and I woul
for a case~study of the interfac

national planning informetion and activities.
‘do you have?

I plan to continue the practice

e the financial policy and procedures
d like to select at least one state

e between state and regional and
What other suggestions

of meeting with our western delegates

to meetings of ESCOP and its Legislative and Interim committees

prior to scheduled meetings for
of issues prior to the formal me

This year, with Phil Leyendecker
staff responsibility is likely %
here in the West.

With the concurrence of the Chai
the specific assignments identif

As always, there will be numerou
busy attempting to represent you

I am looking forward to particip
September 16-18.

I anticipate that a substantial

be the preparation of the book g
have begun.

Financial Statements

)f

Statements follow for the DAL, R
Associate functions for the FY,
There is also a corracted table

1974 and Projections for FY 1975.

exchange of information.and discussion
eting.

as Chairman of ESCOP, more ESCOP
o fall on the WDAL - it is "our turn"
rmen I shall plan to continue on

ied in 8.21.

s other matters to kee? your DAL
and your interests,

ation in the Planning Workshop

extra-curricular activity will
n plamning that Joe Roop and T

ecording Secretary and Planning
July 1, 1973 - June 30, 197h.
for the Actual Budget for FY
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DRAFT, April 4, 1974

Trip Reports for Color

ndo and Utah

Chairman Swindale suggested shortly fo
that I change the format of the DAL Re
helpful to your understanding of what
establish objectives and report on acc
with respect to their achievement.

1lowing the Las Cruces Meeting
port. He thought it would be
T do on your behalf if I would
omplishments and shortfalls

Apparently, the Management by Objectives coments by Ralph Bledsoe
made an impression on him and no doubt others of you as well.
Tn any case, I am pleased to attempt a report in this framework.

If you, the present and succeeding Cha
to report in this manner.

One objective that I stated explicitel
Las Cruces was to visit as meny statig
interim between the spring and summer
Purposes of the visits were to include

irmen, like it, I shall continue

v in my report to you at

ns as possible during the
meetings of the Western Directors.
the following:

Refamiliarization of the DAL with programs, policies,
personnel and problems at each station;

Checking on and revalidation of the role and function of
the DAL as perceived by each Director in relation to
state, regional and national objectives and their respective

priorities;

Survey of financial policies and

procedures at each station

preparatory to the possible selection of a few stations

for in-depth, case studies that,

in turn, might provide the

basis for a seminar or workshop on this topic if sufficient
evidence is sccumulated that institutional, state or other
financial constraints impede effective station management
in enough states to meke it a problem of concern to the

Association;

Review of CRIS classification and program structure so that
the judgements of Western Directors questions and opinions

to be made of these matters by &

A reminder to each Director that

may be fully represented in the impending in-depth study

subcommittee of ARPAC.

the Office of the DAL

exists for the purpose of serving each individually as

well as all collectively.

With respect to this visitation jobjective I report the
following visitations with summary comments for each:

~
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Colorado, February 28-March 1

This visitation was made during the 87th Annual Research
Review Conference. I can tell you that John Patrick Jordan
and his associates put on a terrific show! I wish each of
you had been there this year to sit in some of the numerous
reporting sections organized by major research groupings,

as I did, at which research leaders gave well-prepared

10 minute summaries complete with visual aids of their
project and accomplishmentis. There was a Banquet at which
John Patrick presided at which were present Legislators

and faxrm commodity and community leaders. The Governor

of Colorado made the principal address. I got into the

act in a small way by handing our Western Association

plagque to Dr. Rue Jansen in recognition of his past services
and good wishes on his retirement. Prior to the Banquet
there was a reception for honored guests and key CSU personnel
at the home of President and Mrs. Ray Chamberlin, Your DAL
wag treated as one of the honored guests. I can testify

that he thoroughly enjoyed every minute of it! It was a
great morale booster to the DAL via the respect accorded

the DAL position and present incumbent therein and even

more via the impressive display of research facilities,
activities and accomplishments. With respect to the latter
one of the most impressive, to me, was a continuous TV
program in the conference, coffee-room depicting in excellent,
professionally prepared, color tapes with audio the story

of agricultural research in Colorado. After giving the ARS
boys heck after a color-slide presentation for not mentioning
SAES I was glad to see that the Colorado presentation gave
full credit to ARS and other research agency cooperation.

I got a full report on Colorado's programming, budgeting
activities and of financial policies and procedures from
Professor Jack Bell of the School of Business Administration
who has an Experiment Station project on AES research
management. He is also helping with Colorado's program
structure, budget development and operational guides. Colorado
would be a state to consider for a case study in this area
should the continuing survey affirm financial policies and

procedures an area worthy

Shortfalls of the Colorad:
adequate reading on their
of the DAL and failure to
desires with respect to (I

of such effort.

5 visit included failure to get an

perceptions of the role and function
obtain an adequate report on their

RIS and alternative program structures.
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Utah, March 20-21

This visitation was made

at the convenience of Director

Thorne, Assistant Director Clark, the Council of Deans
that are a part of the Utah Station organization and of
President Taggert and his associates in the 0ffice of the

President there.

Director Thorne had arranged e program

for the DAL visit which provided that the first morning

be spent with Directors '
meeting was arranged for

Thorne and Clark. A luncheon-

the first day which included

President Taggert and his Associates and numerous other

Officers of the University in addition to Directors Thorne.

and Clark and ARS Area Director Dean Plowman. An afternoon
session included the Deans of the Colleges that receive
Utah Agricultural Experiment Station support, Plowman,

Thorne and Clark, I was

Clarks for dinner the first evening.

the guest of the Thornes and
A private session

with the President and his Cabinet plus Thorne and Plowman

was scheduled for the se

cond. morning. Time was allowed

thereafter for final interactions with Thorne and Clark.

At Utah the subject uppermost in everyone's mind was the
role and function, organization and management of the

Utah State Agricultural Experiment Station following
Director Thorne's retirement to be effective June 30, 197k.

o4

I found that a great deal of thought had been given to

greater cooperation with
appointing a Director wh

ARS and to the possibility of
o would administer both the Utah

SAES and ARS programs. Another organizational question

was whether the station
Colleges of Agriculture,
Engineering, Family Life
present, or be changed t
Agriculture, alone. Sti
with the role of the Dir
manager or would he simp
of reports and forms witl
to the Deans? One Dean
concept of the ideal Exp
Director at all. If the
should be limited to fil

would continue within the
Natural Resources, Science,
and Social Sciences, as at

o be a part of the College of
11 another question had to do
ector. Would he be a program
1y preside over the preparation
h the real management delegated
said in the meeting that his
eriment Station Director is no

re has to be one his function

He said the Deans can
the interference of a

At the several meetings
with the President, Pro
was asked for advice on
that what I had to say
framework and decision-
to the people at USU in
for them.

s

ling out the required forms.

age the program better without

including the semi-private one
st, Vice-Presidents, et al, I
these issues. I hope and believe

ing process that will be useful
arriving at decisions appropriate

s of help in developing an analytical
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1 gained some knowledge o
as it has been amended co
by Director Thorne. A co
projects within the Stati
been made of Plant Scienc
animal work in both the S
have been identified. Ma
of staff, allocation of I
by the scientists within
Director has maintained v
subnissions. Grant reque
pre-determined areas of §
withheld when they are na
with Extension are encour
established to be used at
term support (not to exce
considers to be especiall
consultation with the Cou
enzyme systems and photos

A significant personnel p
international programs an
away for two years, retux
research program, has ang
asks permission to do so,

I found no serious operat
policies or procedures bu
surface with respect to %
the only access to the S
President of Utah State 1
Regents which is responsi
education in Utah, inclug
"Junior Colleges".
oriented. Only about 10
of research matters. The
the research function.

on contracts and grants.

neil of Deans.

d commitments.

i

3
v

T the present Utah State AES Progran,
nsiderably during the past two years
mplete review has been made of all

on. Comprehensive reviews have

es and Biology including the related
tation and in ARS. Program leaders
nagement concentrates on the selection
esources and review of projects initiated
the Colleges and Departments. The

eto power with respect to project

sts are encouraged with respect to
tation concern and discouraged or

t so related. Close relationships

aged. A speclal fund has been

the Directors' discretion for short-
ed three years) of projects he

y meritorious after peer review and
Projects in cell fusion,
yntheis has been so supported thus far.

roblem is related to the University's
A faculty member is
ns, barely gets re-established in a
ther opportunity to go abroad and

ional problems due to financial

1t two significant problems did

udget support. The first is that
ate Legislature is through the

Iniversity and the State Board of
ble for all state-supported higher
ling Utah State University and the
The Board is strongly classroom-student

minutes is alloted for consideration
forms utilized are inappropriate for

The second problem pertains to "overhead"

Seventy-five per cent of the "overhead"

is used to reduce state

remaining twenty-five pe
but it is not necessaril,
the units that were res
consequence of these two
Agricultural Experiment

increased costs. Extrao
have been relied on to "
resulted in temptation %
in keeping with the miss
Station as perceived by

ppropriations to the University. The
cent is returned to the University
distributed in any relationship to
nsible for its availability. As a
problems state support of the

tation has failed to keep pace with
dinary efforts to attract grants

e up the difference." This has
accept grants that were not completely

ion of the Agricultural Experiment
its Director.
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We did engage in an interesting and useful discussion of CRIS
at the meeting with the Deans. Director Thorne stated that he
had read, made marginal notes on and "graded" all of the

Annual Reports submitted on Form AD 421, He found, he said,
that about one-third were| good reports, about a third could

be improved with some changes and the remaining third were
"terrible." He said he had had a steady, flow of Project
Leaders through his office as a result of sending them his
comments., The most frequent comment of the Project Leaders

was reported as, "But I didn't think anyone ever bothered to
read these reports!' Other comments included, "We didn't

want to give away our secrets;” "You can't do Jjustice to a
report in the limited space provided”; "We thought this was
just a pro forma thing that is not important;" and also,
perhaps a more rational response -~ "We have to fill out

the CRIS Report before we have written what we consider to

be the more meaningful, detailed report for the Director of

the Utah Station." Consensus of the discussion with the

Deans was as follows: (1)) There are enough spaces provided

on the AD 421's to make a meaningful report; (2) Director
Thorne's comments back to the scientists will have a beneficial
influence; (3) we need tq do something sbout the timing problem
so that AD 421 Report can be an abstract of the more detailed
report; (4) the Research Leaders need to know that their AD L21
Reports are important to [them as well as to the "system".

(5) It is good that CRIS |is to be reviewed in depth; at the
moment, however, we feel that a more serious problem is related
to the "garbage in, garbage out" phenonemon.

Another CRIS-related matter is project outlines for regional
research projects. In Utah, complete contributing project
outlines are required rather than the shorter, permissable
"Ensign" approach in which the CRIS forms suffice for
co-opeating states. Related to this is out-of-state travel
on regional research and related matters. Thorne had plotted
scientific out-of-state trips against the number of publications
and found almost a perfect, straight-line, upward slanting
relationship. He and his associates favor the WRCC policy
discussed recently within RPC which, if adopted, will permit
further scientist travel|with respect to common research
activities whether or not these are related via a formal

RRF project outline and contributing project.

We discussed within-state advisory groups. Thorne questions

their value in relationship to the time consumed in working

with them. This would be an additional topic worthy of discussion
at a Directors meeting -~ the systems used in the 12 western
states, their workability and the values derived.




As with Colorado, the

ingtitutional pressures of the

moment prevented adequate discussion of the role and

function of the DAL.

They were concerned primarily

with their own problems of the moment; I encouraged
them to call on me for further assistance on these

or other matters.
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STATEMENT OF EXPENDITURES
OFPICE OF THE WESTZRN DIRECTOR-AT-LARGE
JULY 1, 1973 - JUNE 30, 1974
APPROPRIATION EXPENDITURE BALANCE
General Assistance $ 43,760.32 $ 43,692.66 § 67.66
Supplies & Expense 11t,019.99 13,608.37%  411.62
Equipment & Facilities 311.51 311.51 -0~
Employee Benefits 6,483.55 6,086.34 397.21
Total $ 64,575.37 $ 62,608.88 $ 876.49
Received from Montana $ 65,000.00
Encumbrances Carried
Forward from
FY 1972-73 . Lol 63
' $ 64,5(5.37
*ITtemization of Expenditure:
Travel $ 8,576.22
Central Duplicating 130.38
M2iling Division 250.19
Telephone . 896.20
Direct Charge, Misc. K# 1,394.05
Storehouse 200.30
Printing 190.60
Garage 669.78
$ 12,307.72
Transferred to: J-440302-21015-5
(Associate Agriculturist Function) 4sh .57
Transferred to: J-440302-21015-5
(Recording Secretary Function) 846.08

iy

$ 13,008.37
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STATEMENT OF EXPE]

OFFICE OF THE WESTERN
RECORDING SECRETAR

JULY 1, 1973 - JUN

APPROPRIATION EXPENDITURE BALANCE
General Assistance $  7,404.10 $ 9,018.46 $ -1,61k4.36%%
Operating Expense
& Equipment 2,159.04 3,005.12 - 8U46.08%x
Employee Benefits G36.85 969.61 - 32, 75¥*
Total $ 10,500.00 $ 12,993.19 $ ~2,0493 19%*

’

3

-

¥Itemization of Expenditure:

Travel

Mailing Division

Central Duplicating -
Storehouse

Telephone

Direct Charge, Misc., K#

$ 1,560.64
347.51
520.48

39.76 .
517.58
19.15

** $1,508.31 Transferred from:
106.05 Transferred from:
** §1,61%4.36

** & 846.08 Transferred from:

*¥% 3 32.75 Transferred from:

*¥* §2,093.19

xx ~-0- BALANCE

\.N

§ 3,005.12

J-1440302-65985-6 (Director-at-Large
J-440302-21015-6 (Assoc Agric Funct

J-410302-65985-3 (Director-at-Large

J-1440302-21015-6 (Assoc Agric Funct
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STATEMENT OF KPENDITURES

1—3

OFFICE OF THE WESTERN DIRECTOR-AT-LARGE
ASSOCIATE AGRICULTURIST FUNCTION
JULY 1, 1973 - JUNE 30, 1974

APPROPRIATION EXPENDITURE BALANCE
General Assistance $ 16,050.00 $ 16,050.00 -0~
Operating Expense
& Equipment 2,072.36 2,526.93% - L5l 57%%
Employee Benefits 1,877.64 1, g 89 32.75%%
Total $ 20,000.00  $ 20,421.82 $-L21.8oxx

*Itemization of Expenditure:

Travel : $ 1,959.11
Mailing Division 41 .87 -
Central Duplicating 35.95
Central Garage 10.25
Storehouse 65.55
Telephone 4311.04
Direct Charge, Mlsb. K# | 3.16

| $ 2,520.93

¥ *$454.57 transferred from: J—440302—65985-3 (Director-at-Large)
32.75 transferred to:  J-440302-21015-6 (Rec. Sec. Function!

*x -0~ BALANCE
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APRENDIX (0.0

ARIZONA

" | CALIFORNIA
COLORADO
HAWAII
IDAHO
MONTANA
NEVADA .
NEW MEXICO "%

.OREGON

UTAH.
WASHINGTON
WYOMING

GUAM

WESTERN ASSOCIATION OF
AGRICULTURAL EXPERIMENT STATION DIRECTORS

OFFICE OF THE DIREC’#OR-AT-LABGE

MARK T. BUCHANAN

Director-at-Large

TO

FROM  :
SUBJECT:

OWDAL~-103
August 5, 1974

Western Dlrectors and Guests at Spokane Meeting,
July 31 - August 2, 1974

Mark T. Buchanan, j?' \:{ g ' v,
Director-at-Large, WAAFSD : /iizlk / cehaman

RRC Report and S upp]ement to Manual
for Regional Research

Subject items are enclosed, in adva ce of the Minutes of
the meeting, for your information and use. Additional
copies of the Supplement may be obt ined on request from

my office.

Enclosures

MTB/cb

317 UNIVERSTTY HALL » 2200 UNIVERSITY AVENUE ¢ BERKELEY, CALIFORNIA 94720 « PHONE (415) 642-3507




Present: -

Members:

" Others:

- REGIONAL RESEARCH COMMITTEE REPORT

o

July 29_30,W1974

W. H. Foote, Chairman
C. E. Clark

D. D, Johnson

A. F. McCalla

R. L. Lovvorn
C. A, Brown

M. T. Buchanan
L. D. Swindale
N. Raphel -

L. C. Ayres

‘10.1 Project Proposals

10.11 Relationship Between Factors for Disease and Insect

- 10.12

Resistance and Nutritional Value in Phaseolus Vulgaris

On behalf of WRCC-10 Director P. J. Leyendecker submitted
the above named proposal to RRC for consideration as an area
of work. ‘

RRC. recommends that an ad hoc technical committee be established
to develop a project outline in the area, Relationship Between
Factors for Disease and Insect Resistance and Nutritional Value
in Phaseolus Vulgaris. The project is to be effective July 1,
1975. RRC recommends that Director P. J. Leyendecker be desig-
nated Administrative Advisor.

(Action of Western Directors: PASSED)

Growth and Development of Range Plants Uhder Stress Conditions

A draft proposal bearing the above title was received from

" Director D. F, McAlister on behalf of WRCC-T.

RRC recommends approval of the project proposal on Growth and
Development of Range Plants Under Stress Conditions with Director
D. Thorud of Arizona as Administrative Advisor, This vroject is
to be effective July 1, 1975.

(Action of Western Directors: PASSED)



10.2 Personnel Réassignments

10.3

- Structure of Agriculture = - C. P. Wilson
W-82  Pesticide Mobility and Degradation | |
' in Soil-later Systems ‘ - L. D. Swindale -
W-ll9 Evaluaﬁion of Alternative Lahd Uses '
on Forest, Range and Other Wildlands - G. R. Stairs
w-128 Tfiékle‘Irrigation to Improve Crop _ _
Production and Water Management - M. Massengale
'W;l29 Salinity Management in the ‘
Colorado River Basin , - D, D. Johnson
WRCC-14 Re-entry Intervals for , o
Pesticide Treated Crops ; - J. B. Kendrick, Jr.
WRCC-19 Drainage Design Research - D. P. Moore

Other Items

10.31 W-109 Codling Moth Population in the Orchard Ecosystem

10.32

At the Spring 1974 Meeting, W-109 was approved for revision
to be effective July 1, 197k, = Subsequent communications -
with the Administrative Advisor resulted in the following
changes: ‘

. W-109 ‘extended for one year through June 30, 1975
. Revision to be effective July 1, 1975
Procedures to Relieve Workload of Directors

This item was discussed at the Spring 1974 meeting and RRC

was requested to review the Directors' workload as it pertains
to the Regional Research Program. RRC has attempted to stream-
line the procedures for implementation, management and accounta-
bility of regional research projects. The procedures developed
and outlined in the procedural manual should help reduce Adminis-

" trative Advisors' workload and provide other efficiencies in the
" regional research progranm.



10.33

10', 34

10,35

1036

W4115 WéStern Region Area Development Researéh Center

At the Spring 1974 meeting RRC requested Director McCalla

to work with the Center's Technical and Advisory Committee,
the Administrative Advisor and the Director of thé Center

to develop a more detailed proposal outlining the relationship
between the Center and regional research and report at the
summer meeting.

Director McCalla reported to RRC that this subject will be
reviewed by the Center's Advisory Committee in January 1975
and that a report will be made to RRC at the Spring 1975
meeting. ' : L '

Review of Supplentary Manual of Procedures for Western
Reglonal Research

This manual has been distributed aﬁd_discussed. A copy
will be included in these minutes for future reference.

_(Actio_n of Western Directors: SUPPLEMENTARY MANUAL ADOPTED)

CRIS Fundlng

Dlrector M, T. Buchanan appeared befbre RRC on behalf of

the CRIS Committee of ARPAC. The CRIS Committee had requested
that each regional association consider issues on the continua-
tion of CRIS and methods of sharing the costs.

RRC recommends that the Western Directors support efforts to
improve CRIS and to develop a system where costs would be
prorated to the users in some equitable manner.

(Action of Western Directors: PASSED)

Meeting with Committee of Nine Representative regarding the

Committees' concern on Western Projects. -

At the request of RRC, Director Ayres, the senior western
representative to the Committee of Nine reviewed the concerns
of the Committee of Nine on the preparation of western regional
projects. Director Ayres' report to the Committee was discussed
and is attached to these minutes for information.



10 37 IR-4 Reg:.ona.l Subcommittee

Dr. I,. W. Rasmussen, Administrative Advisor ‘appeared before
RRC and reviewed the activities of IR-4. A recommendation
from ESCOP that each regional association designate a "lead
laboratory" and a laboratory coordinator staff in the acquisi-
tion of data required for the registration of pesticides was .
discussed. Upon the recommendation of the IR-4 western repre-
sentative, RRC recommends that the California (Davis) or the
Oregon Station be designated as the "lead laboratory  for the
west contingent upon the acceptance by The local edministration
To perform the service function of this progrem, The IR-4

- representative will designate the station for the "lead 1aboratory
and will explore with the Director of the designated laboratory
the details of the laboratory funding and program.

" (Action of Western Directors: PASSED)

The Administrative Advisor also requested authorization to
hold a meeting of the IR-4 liaison representatives to update
the priority listing of pesticides whlch registration clearance
is needed. RRC recommends approval.

(Action of Western Directors: PASSED)
10.38 Impact on RRC Activities by Holding Two WD Meetings a Year

Chaima.n Swindale asked RRC to review what effect limiting
meetings of WD to twice a year would have on RRC activities.

RRC reported that at least two meetings a year would be
sufficient to conduct the usual RRC business, provided that
one of the meetings was held in late winter or early spring
to allow RRC to coordinate its actions with the Committee of
Nine spring meeting.

10 I Pro,Ject Rev1s1ons

10.k1 w-110 Rela.tlonshlp Between Root Pathogens, Their Hosts, and
Attack by Bark Beetles

A request for the revision of W-110 was received from
Administrative Advisor L. W. Rasmussen

RRC recommends that W-110 be approved for revision effective
July 1, 1975 with Director L. W. Rasmussen of Washington to
continue as Administrative Advisor.

- (Action of Western Directors: PASSED)



10.42 W-112 Reproductivé Performance in Cattle and Sheep

A request for the revision of W-112 was received from
Administrative Advisor M. J. Burris.

RRC recommends that W-112 be approved for revision effective

July 1, 1975 with Director M. J. Burris of Montana to continue
as Administrative Advisor. ’

(Action of Western Directors: PASSED)
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Iv.

VI.

ProJect Revision or Extension

‘Prior to termination of an active proJect a research

proposal involving a new problem area or the same general
problem area may be submitted to RRC by the technical
committee through the Administrative Advisor. Other
stations and agencies should be invited to participate in
the planning process and the proposal should be limited
to high. priority regional research areas.

The same procedures will prevail in approving and developing
a revised project as with initiating a new project.

For procedures regarding regional project extensions see
CSRS-0D-1082, paragraph 3.20.

Regional Review and Evaluation

Individual state directors are expected to review contributing
projects annually. The Administrative Advisor and technical
committee will provide an annual review and evaluation of
progress and a report will be submitted by the Administrative
Advisor to RRC and Director-at-Large (DAL) by February lst

of each year (Attachment D).

Once a project has been established, RRC willl review the

- SMY and dollar projections and support and progress.

Ordinarily this will be done at the project's midterm and
again prior to the project's scheduled termination. RRC
will recommend continuation or termination of projects based
on these and other reviews. Evaluations and recommendations
of RRC will be reported to WD.

Téchnical Committee Meetings

A. Authorization

The Administrative Advisor is to authorize the technical

committee meetings and notify all Western Directors includ-
ing the DAL and CSRS and cooperating federal agencies prior
to. the meetings. (See also paragraph 3. ll of CSRS-0D-1082.)



Frequency of Meetings

Technical committees normally meet once.each year.

The Western Directors look with favor on any technical
committee considering meeting alternate years when

the development of the regional project has been estab-
lished. More than one technical committee meeting during

& fiscal year requires the prior approval of the Western
Directors. The procedure is for the Administrative Advisor =

to make the request through the Chairman of WD. The
Executive Committee acts, if necessary, in the interim
between meetings of the Associlation. ' ' '

oo Locatibn of Meetings

The meeting location is left to the discretion of the
Administrative Advisor. The appropriateness of location
and the conservation of time and travel funds should be
considered in determining location of meetings. '

VII. Publication Procedures

A..

Publication of Manuscripts

Manuscripts appear to fall into three categories: ‘

1. Definitely regional in which a number of Experiment
Stations and, in some instances, other agencies have
cooperated in the work and the staff from several different

- Experiment Stations are co-authors, In this case, the

publication should be printed at one of these cooperating
stations with a regular number in that station's series.
2. The second type of publication would result from a
situation where phases of the broad program are broken
down so that work done within a State may involve essen~-
tially that State only, in which case, that State would
do the publishing and publication should be issued as

a State publication with credit given to the cooperative
nature of the work. 3. Some of the work may be of such
a nature that the results would be most useful if published
in a professional journal. Summaries of this work might
be rewritten for publication in circular form on a State
or regional basis.

Journal articles and other publications resulting from
research supported with regional research funds should
carry a byline giving credit to the cooperative research

- project.



Approvalfof Manuscripts

Responsibility for the preparation,of~regional manu-
scripts rests with the technical committee. The manu-
script should be reviewed and approved by the technical

- committee, the administrative advisor, and the director

of the station publishing the manuscript. If other
agencies had a part in the work, then the approval of
the appropriate agencies is also required.

Identification of Participating Stations

In order that there may be no doubt of acceptability

of Western Regional Publications for mailing under the
individual franking priviliges of Experiment Stations,
each regional publication will display a complete 1list

of the Western Experiment Stations and USDA participating
agencies, listed in full official name. To make further
certain that regional publications will be frankable by
all Experiment Stations of the Western Region, the follow-
ing statement should appear on an early page: "Under
the procedure of cooperative publication, this regional -
report becomes, 'in effect, an identical publication

of each of the participating experiment stations and
agencies and is mailed under the indicia of each."

Standardization of Regional Bulletins
October 1967 WD approved a standard logotype for Western

Regional Research Publications. The statement, "A
Western Regional Research Publication" was incorporated

~into the logotype. The list of states cooperating in

each project is to appear on page 2 (inside the front
cover? or may be used as part of the front cover at the
discretion of the station editor. The statement regarding

.the mailing indicia for the Regilonal Publications may be

carried on elther pages 2 or 3 at the discretion of the

- station's editor.

Publishing and Financing Regional Publications

Referring to the three categories (above) into which

manuscripts may appear, the following procedure appliles
to the first type:



The Publishing Station

Factors to be considered when determining which
station is to publish the report, as a regular
number of that station's series, should include
the following points: proportionate amount of work
done, cost of publishing at the various experiment
stations involved, and dominant interest of a '
particular station. It will be the responsibility
of the administrative advisor in consultation with
the Director of the publishing statlon to work out

the details of publication.

Number of Copies

The following inputs should be considered when
determining number of copies to print:

Q.

The administrative advisor will communicate to

the director of the publishing station the number
of reserve copies, if any, the technical committee
wishes to have the publishing station hold for
supplying out-of-region orders and other require-
ments.

The publishing station will determine the number
of coplies needed for its standard distribution,
and will invite all participating stations and
agencies to place orders for the number of copies
desired.

Cost Sharing

Advance order copies should be priced at a rate which
will recover the total cost of publishing for the
publishing station. '




‘ATTACHMENT A,

DATE

. SUBJECT: Regional Research Project on (subject of research) =

- T0 © : (Designated Administrative Advisor)

FROMi : Chairman,'western SAES Directors

The Western SAES Directors recommend the development of a cooperative
regional research project for support under the Regional Research Fund (RRF)
in the area of : ‘ -

and have designated you to serve as the administrative advisor.

(insert paragréph describing area of work.)

You are requested to (l) organize a technical plénning commfttee comprised of
personnel from experiment stations and appropriate USDA agencies. - (2) develop
a project outline, submit the outline to the Chairman of RRC. ‘A procedural

check list is enclosed.

In the event that the planning process indicates the need for action other
than a regional (RRF) project, you should advise the Chairman of RRC.

" The authorization to proceed with the development of this project is limited
to six months. |If you cannot complete this assignment, please advise me
promptly. ‘

Chairman, Western SAES

cc: - RRC Chairman .
DAL '



SAMPLE MAILING LIST

All Directors, Associate Directors, and Assistant Directors
on the mailing list of the Western Association of Agricul-
tural Experiment Station Directors.

Western Director-at-Large

Administrator of CSRS, Washington, D.C.

Administrator of ERS, Washington, D.C.

Administrator of ARS, Washington, D.C.

Reglonal Director, ARS, Berkeley, California

Director, Rocky Mountain Forest and Range Experiment Station
Fort Collins, Colorado

Director, Pacific Southwest Forest and Range Experiment Station
Berkeley, California

Director, Pacific Northwest Forest and Range Experiment Station
Portland, Oregon

"Regional Directofs"'- North Central, Southern and Northeastern
Associations of Agricultural Experiment Station Directors

. EPA - Representatives to be designated by EPA
President, Agricultural Research Institute, Washington, D.C.

It is suggested that the notice carry a distribution list
indicating to whom the notice has been sent. It i1s also
suggested that the notice ask recipients to suggest others
~to whom it should be sent.



- ATTACHMENT B

‘CHECK LIST FOR ADMINISTRATIVE ADV|SORS o
OF WESTERN REGIONAL RESEARCH (RRF) PROJECTS

1. Prepare a letter to all Western SAES Directors_and reguonal and
national administrators of appropriate Federal Agencjes announcing
time and place of planning meeting, describung general nature of
area of research involved and inviting representatives. Copy to
Director-at-Large and the Administrator of CSRS who will advise
all other states and interested agencies.

2. In advance of the planning meeting, an ad hoc commi ttee may be
desugnated to draft a preliminary title, objectives and plan of
approach for consuderatlon by the technlcal committee. ‘

3. At the plannIng meeting, organize the technical commnttee, deveIop
the project plan and prepare the regional project outline as pre-
sented in paragraph 3.3 - 3.5 of the Manual of Procedures for Coop-
eratuve Regnonal Research (CSRS- OD-I082)

L. Cnrculate the proJect proposaI to all WQstern SAES Directors and to
other partlclpatlng states and agencies* to obtain SMY estimates.

5. Forward project prOposaI to Chairman of RRC for review.

$. - fn e event the pfanning experlence fnducates the need for a
wourdimating committee, prepare a petition to initiate a WRCT -
and submit to the members of RRC with copies to the Western Directors.
When approval is received, proceed with the activities of the coord-
inating committee as outlined in Western Regional COOrdinatlgg,Commlttees

(Attachment C). If a regional project or coordinating committee is
not developed advise the Chairman of RRC

7. After notnflcatlon from CSRS that the reguonaI project is approved,
~ proceed with the project and submit annual progress reports as
outluned in the Manual (CSRS-0D~1082).

8. Submlt to RRC by February Ist of each year an Admin:stratove Advisor's
evaluation report of the prOJect (Attachment .D).

9. At least one year in advance of the date of termination of the
project, advsse the Chairman of RRC for appropriate action.

* Sample mailing list attached




ATTACHMENT C

WESTERN REGIONAL COORDINATING COMMITTEES (WRCC)

The purpose of WRCC is to facilitate the interaction of peer scientists

who share common interests in specific problems of methodologies. It is

to promote the coordination of research and to eliminate unwarranted
duplication. Normally annual or bi-annual meetings will be scheduled to
facilitate this intellectual exchange. While it may be restrictive to
encumber WRCC's with specific procedures, it must be emphasized that prior
preparation in terms of agenda preparation, topical identification, and
participant roles should be done. It may be also that in some cases reports
in the form of informal or formal proceedings may be desirable. It is the
responsibility of the Administrative Advisor to determine the most appropriate
means of proceeding.

Western Directors will authorize the creation of Western Regional Coordinatin

Commi ttees and state station Directors may authorize expenditures from ‘

regional project W-106 to cover travel and per diem expenses incident to

commi ttee members' attendance at authorized committee meetings. Authorization
for a WRCC shall be based upon written petition (one to two pages) by the

scientists so interested and evaluated by the RRC on the following points:
1. Nature and significance of the problem for which research
coordination is proposed and the definition of its regional
scope.

2. Recognition of, and provision for, interdisciplinary
involvement in the research.

3. Anticipated benefit of being approved as a Western Regional
Coordinating Committee -~ the objectives.

L. Extent of participation, specialization, and‘numbef of
scientists involved.

5. . Duration anticipated for accomplishing the objectives.

Approval of a WRCC will carry with it the designation by Western Directors
of an Administrative Advisor who will authorize each meeting of the committee.

The Administrafive Advisor should submit to RRC (with‘copies to participating
stations and agencies) by February 1, of each year the following:



A copy of the meeting agenda and minutes.

A report from the Administrative Advisor as to his assessment

of the quality and value of the meeting including a recommendation
as to whether the WRCC should continue or terminate (See Attachment
E).

If additional material such as proceedings are developed a copy ‘
should be filed with the office of the Western Director-at-Large.

At the time of the final meefing a concise statement of benefits
and accomplishments is to be prepared and distributed among the
Directors. ‘ '



ATTACHMENT D

ADMINI STRATI\/L ADVISQOR'S RLGIONAL PROJECT LVALUATIO\T REPORT

Pro_;ec.t Number and Title: | - ‘Date
‘ v : Covering the Period’
' to

" Please provide answers to the following questions:

1. In your opinion, does the present allocation of manpower resources constitute
a sufficient input to accomplish the ob]ectwes of the project within the proposed
time frame ? Be specific. ‘

2. List the accomplishments of the technical committee and the rate at which they were
- performed against expectations set forth in the project outline. How does this
influence your answer to 1 above ? '

3. Are the current research activities consistent with the objectives of the project
outlmes ?

4, What is your analysis concerning the future of the project?

Administrative Advisor



ATTACHMENT E

 ADMINISTRATIVE ADVISOR'S REGIONAL COORDINATING COMMITTEE
EVALUATION REPORT

Coordinating Committee Number and Title: Date:

Covering the Period
to

Please provide answers to the following questions:

1. Are the activities of the Coordinating Committee cons1stent with the
obJect1ves of the petition?

2. Is the extent of participation cons1stent with the objectives of the
’ petition?

3. What is your analysis of the activities and future of this Committee?

Administrative Advisor

Vs




REVIEW OF REGIONAL PROJECT OUTLINES BY COMMITTEE OF NINE

Report to WRRC, July 30, 1974
Lloyd C. Ayres

The Committee of Nine has discussed the apparent inadequate
regional project outlines received for review and recommenda-
tion for funding of CSRS.

"The following points have been discussed.

l.

2.

Insufficient review at the regional level.

Administrative Advisors are not following the
"Manual of Procedures for Cooperative Regional
Research" (CSRS-0D-1082).

In the Western Region, the A.A.'s are not sending
copies to Western Directors. (It is helpful for

the Regional Committee of Nine member to be
prepared by having the project outline made
available.) I still haven't received five outlines
from the Western Region.

Timeliness - Attempts to rush project outlines to
CSRS and Committee of Nine at the last minute
results in an inadequate review. It is too late
for review comments by the CSRS reviewer and
circulation to and review by the Committee of Nine
members prior to the meeting.

Five Western project outlines sent to CSRS were
received too late for circulation to Committee of
Nine members.

Incomplete project outlines.

a. objectives and procedures not coordinated
b. state's contributing research not specific
c. weak literature reviews i
d. lack of authorizing signatures

Three Western projects arrived at the June meeting
of Committee of Nine without signatures of the
Administrative Advisor. ‘



Lack of SMY commitment.

Participants in project outline are not verified on
project fund allocations. One Western project had
one state funding, but was not in project. . The other
states in project outline did not 1list funding. ’

a. Need a method to obtain a real input into a
project prior to activation.

b. Need to have Director's live up to their
commitments.

C. Need to have better communications among the
Directors.

Western regional projects on line.

In the Western Region, it is difficult to keep track
of which one of the project outlines to expect at any
particular time. Perhaps those that are not in the
process within one year after the Administrative
Advisor has been appointed should be reconsidered or
dropped. ‘

In what stage of development are these project outlines?

1. Regional Climatic Models for Environmental
Resources Planning and Management.

2. Development of Big Game Management Programs
Based Upon Multiple Objectives.

3. Assessment of Social Competence in Children of
Selected Rural Populations in the Western Region.:

4. Nutrient Bioavailability - A Key to Human Nutrition.
5. Improvement of Reproductive Efficiency in Turkeys.

6. Impacts of International Trade on Western
Agriculture.

Note: Also, approved: titles by RRC and WD are
changed by the time the outline is sent to CSRS.
Constant vigilance is required on the part of
the Committee of Nine regional representative
to keep on top of these changes.



Project Action by Committee of Nine (April & June 1974 meetings)

. Total
Region Meeting New Revision Extension Returned Projects

NC April 3 1

June : 1 5
NE April 4 6 la

June la 11
S April 2 1l 5

June 4 12
W April "3 b 4 c 5d 5e

June 5 f 2g 2h 21
Totals ' 21 9 lé6 3 49
a. NE-73

C. W—6, W—68, W-82 7 W_84
d. WwW-109, w-114, w-115, w-117, w-121

e. Of 5 returned in April, 3 were approved and
2 returned again.

“f.. W-136, W-137, W-138, W-139, W-140 -
g. WM-61, W-67

h. W- , Distribution aﬁong rural people of benefits
and costs of. selected Government programs.

W- , Price determination and reporting in forward
contracted commodities: wheat, cattle, feed
grains, and fruits and vegetables for processing.

3

10

23

24

43

100



Recommendation

As much as I dislike recommendlng going back to a prior
system, I believe it is going to be necessary for a progect
review such as the Regional Research Committee has done in
the past and make recommendations for approval to the Directors'

Association and require the signature of the chairman of the
Association.

The regional project outline is the only authority that
CSRS has for the purpose of committing Regional Research
Funds.

It should be a complete document. It should describe the
overall procedure as well as the specific procedure of each
participating station and agency.

An RRC review can assure these factors.
.l. Completeness of regional project outline.

2. Identify other regional projects, either planned
or on line, that are related to the pro;ect outline
being reviewed. .

3. Timeliness - That the approval steps fit a time
schedule for CSRS and Committee of Nine review.

Regional project outlinegs are due 30 days in
advance of Committee of Nine meetings.

4. The approval of the project outline at the
- Directors' Association meeting will make the
Directors aware of what project is on line and
hopefully a desire to provide a correct SMY
commitment.
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APPENDIX 14.0

REVIEW OF REGIONAL PROJECT OUTLINES BY COMMITTEE OF NINE
Report to WRRC, July 30, 1974
Lloyd C. Ayres

The Committee of Nine has discussed the apparent inadequate
regional project outlines received for review and recommenda-
tion for funding of CSRS.

The folloWing points have been discussed.
1. Insufficient review at the regional level.

2. Administrative Advisors are not following the
"Manual of Procedures for Cooperative Regional
Research" (CSRS-0D-1082) .

In the Western Region, the A.A.'s are not sending
copies to Western Directors. (It is helpful for

the Regional Committee of Nine member to be
prepared by having the pro?ect outline made
available.) I still haven't received five outlines
from the Western Region.

3. Timeliness - Attempts to rush project outlines to
CSRS and Committee of Nine at the last minute
results in an inadequate review. It is too late
for review comments by the CSRS reviewer and
circulation to and review by the Committee of Nine
members prior to the meeting.

Five Western project outlines sent to CSRS were
received too late for c1rculatlon to Committee of
Nine members.

4. Incomplete project outlines.

a. objectives and procedures not coordinated
b. state's contributing research not specific
c. weak literature reviews

d. lack of authorizing signatures

Three Western projects arrived at the June meeting
of Committee of Nine without signatures of the
Administrative Advisor.




Lack of SMY commitment.

39

Participants in project outline are not verified on
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One Western project had
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Note: Also,

1. Regional Climatic Models for Environmental
: Resources Planning and Management. ’

2. Development of Big Game Management Programs
Based Upon Multiple Objectives.

3. Assessment of Social Competence in Children of
Selected Rural Populations in the Western Region.

4. Nutrient Bioavailability - A Key to Human Nutrition.

5. Improvement of Reproductive Efficiency in Turkeys.

6. Impacts of International Trade on Western
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Project Action by Committee of Nine (April & June 1974 meetings)

; Total
Region Meeting New Revision Extension Returned Projects %

NC April 3 1

June : 1 5
NE April 4 6 la

June la 11
] April 2 1 5

: June 4 12

W April "3 b 4c 5d 5e

June 5 f - 2g 2h 21
Totals | 21 9 16 3 49

C. W-6' W_68' W-82 ’ W-84
d. W-109, W-114, W-115, w-117, W-121

e. Of 5 returned in April, 3 were approved and
2 returned again.

g. WM-61, W-67

h. W- , Distribution aﬁong rural people of benefits
and costs of selected Government programs. -

W- , Price determination and reporting in forward
contracted commodities: wheat, cattle, feed
grains, and fruits and Yegetables for processing.

10

23

24

43

100



uy

Recommendation

As much as I dislike recommending going back to a prior
system, I believe it is going to be necessary for a pro;ect
review such as the Regional Research Committee has done in
the past and make recommendations for approval to the Directors'

Association and require the signature of the chairman of the
Association. |

|
The regional project outline is the only authority that
CSRS has for the purpose of commlttlng Regional Research
Funds. ‘ \

It should be a complete documeﬁt. It should describe the

overall procedure as well as the specific procedure of each
participating station and agency. |

: 1
An RRC review can assure these| factors.
.1l. Completeness of regional p#oject outline.

2. Identify other regional projects, either planned
or on line, that are relat d to the project outline
being reviewed. :

3. Timeliness - That the apprival steps fit a time
schedule for CSRS and Comm ttee of Nine review.

Regional project outlines $re due 30 days in
advance of Committee of Nlme meetings.

4. The approval of the pro;ec£ outline at the
- Directors' Association meeiing will make the
Directors aware of what project is on line and
hopefully a des1re to provide a correct SMY
commitment. , \



APPENDIX 17.0

COLLEGE OF AGRICULTURE AND HOME ECONOMICS Kic
Office of the Dean and Director @e O\S" 2
s
g 4
:: m
gb 4*
July 29, 1974 /veRS
TO: Western Experiment Station Directors 2
N A
FROM: Philip J. Leyendecker, Administrative Advisor &\,
SUBJECT: Report to the Western Experiment Station Directors

Summer Meeting - Spokane, Washington

WHERAC met March 12 and 13, 1974, in Corvallis, Oregon. States in attendance
were: Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New

Mexico, Oregon, and Washington. Routine agenda items were covered, with special
attention given to the following: ‘

A) Regional Planning. Progress report given on national planning, including
highlights of the western planning activity. It was emphasized that home
economic's greatest effort would be anticipated in RPG5. Reported that
the Western Planning Committee was considering activity in areas 5.01, 5.02,
and 5.03.

B) Status of regional projects. Reported that an "ad hoc" committee had rec-
ommended a study on: 'Nutrient bioavailability in Humans'', not financed at
present. Planning and implementation of Child Development regional effort

on schedule. WRCC-9 extended for ome year. W-113 terminates June 30, 1974.

The financing of W-116 was reviewed. The attached motion was unanimously

passed. WHERAC asked that the administrative advisor present the motion to
the Western Directors at their summer meeting.

C) A progress report was given on the interstate doctoral program, sponsored
by WICHE and cooperating institutions in the west. When in full operation,
the resulting Ph.D. candidates in home economics will help to alleviate the
shortage of research expertise in home economics in the west. A manual is
being developed and the possibility of a half-time person to coordinate the
program is being explored.

D) A progress report was given by the Director of the Western Regional Area
Development Research Center, located at Corvallis, Oregon. WHERAC was very
responsive to the review and expressed a deep desire to participate in
research areas in which home economics could make a meaningful contribution.
It was pointed out that home economics was not represented on the Center's
technical advisory committee, nor the Regional Title V Board of Directors.

The Director felt that home economics should be represented and that he would

assume the responsibility of seeing that action be taken to have home econ-
omics represented. With this in mind, WHERAC chose a person to represent
them when final action is taken by the Center.

E) Margaret Hard (Washington) was elected to ESCOP, with Betty Hawthorne
(Oregon) as alternate.

The next meeting will be held in mid-March, |1975, in Reno, Nevada.
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Resolution
. for
Western Regional Research in Human Nutrition

Whereas the Western Directors recognized thaﬁ human nutrition is a high
priority research area, and |

Whereas the improvement of human nutrition i: vital to insure the health
and well being of our citizens at all stages of the life cycle, and

Whereas there are constant increases in the &ost of living accompanied
by limited food supply and reduced sources of energy so that the
attainment of good nutrition assumes a newy urgency, and

\
Whereas the ultimate goal of increased food production in the United
States is to provide the nutritional needs of the consumer,

Be it resolved that WHERAC strongly urges the Western Directors to elevate
the level of support beginning with fiscal year 1975 allocated to regiomal
project Wll6 as well as adequately support tEe new proposal for regional
research in human nutrition. This action wipl maximize the investment of
the human nutrition research to date, enhance the quantity of the effort
of these scientists and provide a sound research base for nutritional

policies. ‘ |
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Dear Western Directors:

This report has been prepared as requested by Mark Buchanan to inform you of regional-
publication efforts and to help you in your analysis of joint research-extension
cooperation for dissemination of information generated in the agricultural colleges.
Background -- Historically publications were the major source of informatio;\“»i
dissemination, second only to direct person to person communication. Agricultural
colleges added publications and information people to edit research findings for
publications, assist in interpreting research for delivery to a farm audience through
popular publications and to inform the publiq about research and extension activities.

Radio, television, movies, news stories, magazine articles and multi-media presentation
have been adopted to augment publications.

With this degree of sophistication, specialization of staff has become a necessity.
More and more the ag editor of the past servﬂng research and extension has become an
expeditor and coordinator between the research and extension person and the television
technicians, radio staff, publication editors, news editor and visual aids specialist.

Further, some western universities (Wyoming is one of them) have consolidated the
information function accountable to the president's offices rather than the agricultural
college dean's. It's not all bad, but my observation is that you lose something (spirit)
when reorganization happens.

In any event, agricultural information has changed and is far more complex than 20 years
ago. .

With the idea of how to develop an effective information function, members of Districts
A and B of the Western Region of American Association of Agricultural College Editors
(AAACE) were asked in the fall of 1972 as pro@essionals to look at ag information.
Following is a chronology of events.

March 1973 -~ In a joint meeting of extension;and experiment station directors at
Berkeley, the directors endorsed the idea of joint publications efforts.

Spring 1973 -- District A and B of AAACE appointed a task force headed by Sherrill Carlson
afd Jim Johnson (Washington). They completed}an excellent inventory of personnel,
capabilities for publications, radio, television,»film making and other methods of
comnunications, and subject matter areas common to each of the 13 western states.

Under Clay Napier's leadership (Arizona), a t#sk force of Bill Stellmon (Idaho), Gordon
Graham (Arizona) and Cliff Tripp (Colorado) has been receiving and screening regional
proposals for joint efforts. Some of the proposals (up to March, 1974) have included:

l. Sherrill Carlson's proposal (Washington) Eo directgrs for Cooperative Information

work in 13 Western states. |

2. Jim Johnson's proposal (Washington) for a!l6 mm film in English and Mexican entitled
"Handling Potatoes Bruise Free."



3. Regional publications proposals from sever
or the general audience for popular and timely
extremely difficult to secure popular publicaﬁ
4. A regional information pool (computerized)
5. A proposal that regional 4-H leaders and g

youth educational material for "Community Prid
development education.

|
Summer 1973-May 1974 -~ Communications and co
Director of Communications, USDA; Rex Thomas
California; ECOP-ESCOP-USDA proposing and supp
ventures with the four regional groups as pres
USDA system, as soon as plans can be developed
regions. There are indications USDA would pro
launch the idea.

April 1974 -- Western extension directors met
and information people and approved a region-w
of educational material for "Community Pride."

Jim Johnson (Washington-Information), Gordon B
representative) were named to move forward in
one telephone conference and one meeting. Our
initially without a paid coordinator to develo
of communication among the Western states. It
materials will be the easiest part of the syst
aspect will be implementing planning groups fo
things in common with regional research projec
important concern is communication with extens
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al states generally .addressed to youth
subjects. Extension is finding it
ions from USDA.

propoasl by Herbert D. Pownal (Wyoming).

ublications people develop a format for
e," the 4-H approach to community

versations with Hal Taylor, Deputy

nd James Whorton, ARS-USDA, Berkeley,

orting State-USDA cooperative publishing

ently defined in the Extension-Station-
and arrangements made with one or more

vide a small amount of seed money to

at Tucson, Arizona with state 4-H leaders
ide program to develop a youth package

eckstrand (Colorado-4-H), and I (Director
implementing the project. We have held
goal is to develop a system to operate

P a working arrangement for the free flow

appears production of educational

em to implement. The most difficult

r each area of concern. This has many
t committees. A lesser, but still

ion directors and subject matter people.

Interest and endorsement has been nearly unanimous.

Johnson, Beckstrand and I are enthusiastic abo

ut adopting this approach to agriculture

and home economics regional efforts as well as

this effort in community development and

youth.

I must be candid and report that at this point
efforts since you already have a procedure for
the possibilities for delivery of ‘information

through this Western Community Pride model are
current, accurate and timely information.

Wa
we regard as a top hand a trail boss among the
these various items. We will be anxious to he
Some key items I am particularly interested in

1. Should the Western Region pursue a coopera
agreement?

2. Are there enough similarities in extension
to actively pursue further efforts?

regret we can't be with you in Spokane to enlarge on this

I see little payoff to experiment station
publishing research results. However,
from the research-based activities
exciting - particularly in developing

report. Jim Johnson whom
ag editors can very capably flesh out

ar from you regarding your discussion.
include:

tive extension-station-USDA publications

- publications and research publications
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3. Are the various reorganizations of agricultural information departments better
than what we are giving up? (This question reflects a strong bias I hold.)

Our best wishes for a successful meeting.

Sincerely,

Robert F. Frary, Chairman

Western Extension Publications Committed
and

Associate Dean and Associate Director

University Extension Service

College of Agriculture

University of Wyoming

Laramie, WY 82071

RFF:kas



APPENDIX 21.0

FINANCIAL STATEMENT

Director-at-Large

Cash Balance, June 30, 1973 ......

ESCROW

FY 1968 2,456.24
FY 1969 2,150.00
FY 1970 2,362.50
"FY 1971 ~ 2,482.50
FY 1972 2,482.50
TOTAL  $11,933.74

¢

RECEIPTS
Arizona $5,034.86
California ' 9,887.75
Colorado 6,854.70
Hawaii - 2,487.10
Idaho 4,124.95
Montana 4,610.24
Nevada 2,487.10
New Mexico 2,790.40
Oregon 6,672.71
Utah 4,913,54
Washington 6,854.70 .
© ‘Wyoming 3,942.97
TOTAL $60,661.02
GRAND TOTAL CASH RECEIPTS.........
INCOME
7/1/73 Interest on Treasury Bond $625.00
~10/21/73 Interest on Treasury Bond 169.21
4/26/74 Interest on Treasury Bond . 142.65
*5/16/74 Interest on sale of 15 STIP's 456.30
5/31/74 Interest from STIP investments _ 534.12
: $1,927.28

GRAND TOTAL INCOME........

’

w7

$4,763.61

+60,661.02

$65,424.63

+1,927.28

$67,351.91



-

DISBURSEMENTS:

7/8/73 Regents of California
9/25/73 Regents of California
11/8/73 Regents of California

1/3/74 Regents of California
2/28/74 Cost of purchasing 27 STIP's
4/5/74 . Regents of California
5/16/74 Loss on sale of 15 STIP's
TOTAL

" TOTAL DISBURSEMENTS..........

BALANCE JUNE 30, 1974 .....

~ ESCROW BALANCE...

TOTAL FUND

$15,000.
15,000.
5,000.
15,000.
586.
15,000.
93.
$65,680.

00
00
00
00
98
00
75
73
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..=-$65,680.73

. $1,671.18
~”‘i

$§11,933.74

. $13,604.92

*STIP -- The Board of Investments, State of Montana provides an investment
activity available to units of state and c<$unty government known as the
pooled investment fund or the Short Term Investment Pool (STIP).



FINANCIAL STATEMENT

Westemn Directors' Sbecial Pund'.;

Cash Balance, June 30, 1973 ...... e eeeereneenae
RECEIPTS

Arizona 264.63
California ‘ 519.70

- Colorado 360.28
Hawaili 130.72
Idaho 216.81
Montana 242.32
Nevada 130.72
New Mexico 146.67
Oregon 350.72
Utah 258.26
Washington 360.28
Wyoming ' - 207.25
TOTAL $3,188.36

GRAND TOTAL CASH RECEIPTS . .t v v vnvnnnns

INCOME 1
5/31/74 Interest on STIP Investment 222.55
6/13/74 Interest from sale of STIP 6.42
' L $228.97
GRAND TOTAL INCOME........ Pecensa cevee
DISBURSEMENTS
+2/10/74 Cost of purchasing 5 STIP
investments 108.70
2/19/74 Dale W. Bohmont travel ‘
to Wash.D.C. - ESCOP ~ 375.81
3/19/74 Ralph Bledsoe,W. Va. to
Wash. D. C. -~ Western ;
- Director's Conference | 365.22
6/6/74  G.M.Browning - Planning
and Coordination 2,000,00
6/13/74 Loss on sale of 2 STIP's 6.06
6/20/74 Dale W. Bohmont travel to

Wash. D. C. - ESCOP ] 389.45
GRAND TOTAL DISBURSEMENTS | 3,245.24

BALANCE JUNE 30, 1974
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. $2,811.64

 43,188.36

$6,000.00

+228.97

$6,228.97

-3,245.24

$2,983.73
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Establishment of the NATIONAL PLANT GERMPLASM COMMITTEE,
An Advisory Federal-State-Industry Technical Committee to
Replace the NATIONAL COORDINATING COMMITTEE FOR NEW CROPS

The value of research and service activities in the introduction, multipli-
cation, evaluation and preservation of plant germplasm has recently gained national
visibility as a result of awareness of the éenetiq vulnerability of many United
States crop plgnts. For many years, the Nationaleoordinating Committee for New
Crops (NCCNC) has been advisory to USDA and SAES intereéts in most of crop germ-
plasm activities.

In previous years the New Crops Branch of ARS provided a céntral focus for
plant germplasm activity coordination in the United States and the NCCNC relied
heavily on the former New Crops Branch for guidanQe in the committee's efforts to
~rmulate and implement dgsirable actions. The recent reorganization of ARS ha;

w~eated a regional organizational structure similér to that under which State
Agricultural Experiment Stations have guided theif plant germplasm activities for
many years but has thereby removed the unifying iﬁfluence 6f the New Crops. Branch.
Plant germplasm activities in the United States mﬁst bé maintained as a single
unitary endeavor that transcends regional interes#s. To accomplish a unification
of purpose within'a regionally separate federal o#ganization, ARS has developed

a funct;onal network which relies primarily on a Plant Germplasm Coordinating
Committee to.be internally advisory to ARS admini%tfation. This committee is
composed of ARS personnel, most of whom are also hembers of the NCCNC.

In the last decade the effectiveness of the NCCNC in improving or even con-
tinuing the plant germplasm qollections and suppokting systems has been limited
to thosz actions that were yithin the budgetary chability of the New Crops Branch

|
ad the Reagional Projects. . The NCCNC has been ideffective in evoking any decisive,

o
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positive response on many matters of utmost impoﬁtance to our agricﬁlture. Such
matters as:

1) Increased funding to the National Seed Storage Laboratory;

2) Development of clonal repositories for plant groups such as stone and

pome fruits:

3) Centralized storage and retrieval of all plant introduction informa-
tion; and
4) Decreased erosion of ARS plant germplasmifacilities and personnel
‘ throughout the counﬁry

have been the subjects of repeated ineffective re?ommendationswto the USDA and/or
SAES.

An original purpose of the NCCNC, to insure kxchange of information among

\elements of the plant germplasm system, is achievkd in the biennial meetings of

NCCNC but is no longer necessary. The committee %ow meets ﬁoo infrequently. It
is too large‘to permit a rapid'consideration of i%portantvitems and to reach
difficult decisions which are often administrativL or.policy mﬁtters that cannot
be resolved easily by long debate in a large foruﬁ.

State Agficultural Experiment Stations, in cpncert with ARS, must have a more

‘

rapid and effective way of obtaining advice and recommendations on the increasingly

important issues involving plant genetic resources. It is proposed that the

NATIONAL COORDINATING COMMITTEE FOR NEW CROPS be Pbolished and replaced by a new,
smaller, joint federal-state-industry committee,bkhe NATIONAL‘PLANT GERMPLASM
COMMITTEE (NPGC). :

The NATIONAL PLANT GERMPLASM COMMITTEE will Pe composed of the following

representatives:

o’



~ 1) Two (2) members from the National Program Staff, ARS.

2) TFour (4) Administrative Advisers, one from each of the four Regional
Plant Introduction Projects, SAES.

3) Four k4) Coordinators, one from each of the four Regional Plant Intro-
duction Projects, ARS.

4) One (1) member from CSRS.

5) One (1) member from industry, selected by the National Council of
Commercial Plant Breeders.

One representative from 2) above will. serve as chairman for a two-year

term. The committee will meet as often as necessary, but at least annually.

The purposes of the committee will include: .

1) Provide coordination for the research and service efforts of federal and
state units engaged in the introduction, preservation, evaluation, and
distribution of plant germplasm, through representation of the views of
all units by members of the com:l.ttee.'

2) Develop policies for the conduct of the national plant germplasm program
and for its relationship to internatiomil plant germplasm programs.

3) Develop research and service proposals ind justifications for adequate
funding‘of regional and national plant iernplasn activities.

4) Actively advﬁcate mutually agreed upon proposals with SAES associations
and USDA agencies.

The proposed committee will provide a small forum for the exchange of in-

formation and opinions of federal and state plang germplasm interests. It will

provide a way of identifying program needs, planning program changes, and proposing
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\~@uitab1e plans to achieve mutually agreed upon actions in a timely way. The de-
cisions and agreements of the committee will be transmitted to federal, state,
arnid industry organizations by the respective federal, state, and industry committee
members. Such proposals, if acceptable to the organizations represented on the
committee, could be vigorously and jointly pursued. The committee forum will also
be the principal way in which SAES interests can be presented and harmonized with
federal interests at a technically informed level.
| The membership of the NATIONAL PLANT GERMPLASM COMMITTEE, through their
present and continuing responsibilities to the mqmbership of Regional Plant Intro-
duction Projects NC-7, NE-9, S-9, and W-6, to inderreqional plant introduction
projects, and to other state and federal crop geqmplasm activities, will serve
the interests of all federal and sfate organizations. In addition, chairman
of the NPGC will invite the attendance of guests with special technical competence
as often as is needed by the committee.
. February 1, 19?4 ' ’ ’ ‘ C: R. Jacksonv(GAf;‘Chairman, National
(Rev. May 22, 1974) * ’ | Coordinating Committee for New Crops
and Adm. Adviser to S-9
D. W. Barton (NY), Adm. Adviser to NE-9
R. W. Hoﬁgas (WI), Adm. Adviser to NC-7
M. L. Wilsoﬁ (NM) , Adm. Adviser to W-6
Q; Jones, NPS, Agr. Research Service
C; F. Lewis, NPS, Agr. Research Service

Ci I. Harris, Cooperative State Research
Service
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The University of Georgia College of Agriculture

Expenment Stations e Georgla Station

EXPERIMENT, GEORG‘A 30212
404 / 227-9471

OFFICE OF THE RESIDENT DIRECTOR

May 23, 1974

W. R. Langford, S-9 | H. L. Hyland, BARC
W. H. Skrdla, NC-7 ; G. A. White, BARC'’
D. D. Dolan, NE-9 W. H. Tallent, NRRC
S. M. Dietz, W-6 J. L. Creech, Natl. Arboretum

L. N. Bass, NSSL

Gentlemen:

At the last meeting of the National Coordinating Committee fox New
Crops, plans were formulated by the Administrative Advisors of the
regional projects, the National Program Staff representatives, and
the CSRS representative to restructure the committee.

Some of the reasons for this action ari given in the enclosed state-
ment on the establishment of the new "National Plant Germplasm Committee™
(NPGC). We believe that the rapid proéress of events these days calls
for a smaller group which can handle p¢licy and planning matters more
quickly and decisively.

The four Regional Associations of Dire¢tor§ have endorsed the NPGC con-
cept as outlined in the statement. 'ﬁ enclosing a copy of a letter
from Ralph McCracken in which he transﬁlts the endorsement of ARS.

The NPGC is now the successor to the N#tional Coordlnating Committee
for New Crops.

The membership of the NPGC will consist of:

C. Lewis, NPS ‘ S. Dietz, W-6

Q. Jones, NPS D. Dolan, NE-9

M. Wilson, W-6 ‘ W. Skrdla, NC-7

D. Barton, NE-9 W. Langford, S-9
R. Hougas, NC~7, IR-1 ‘ C. Harris, CSRS
C. Jackson, S5-9, IR-1 (Chmn.) To be named, NCCPB

A most important function of each member of NPGC will be to fully repre-
sent the views, needs, and interests of the plant germplasm activities

in his area of responsibility. To thi% end, some of us must make greater
efforts to insure that we actively represent agencies and units not on
the committee.
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W. R. Langford, et al
May 23, 1974
Page 2

We have made provisions for the Chairman}of NPGC to invite the, atten-
dance of anyone with special technical c¢mpetence who can aid the
committee in its functions.

I anticipate a meeting of this committee during the summer. If you
have questions I, or others listed in paragraph 1 of this letter,
will attempt to answer them. I suggest that this change be a matter
that is brought before your regional technical committees at the
next opportunity.:

Sincerely yours,

Curtis R. Jacks
Associate Director, Georgia ‘ , :
Agricultural Experiment Stations

and Resident Director:

CRJ:bzr
Enc.

CC: R. lovvorn
S. King
E. Glover
A. Cooper
H. R. Thomas
M. Wilson."
R. Hougas
D. ,Barton
C. Harris
C. Lewis
Q. Jones
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AGRICULTURAL RESEARCH SERVICE
WASHINGTON, D.C. 20250

Dr. Curtis R. Jackson

Director, Agricultural
Experiment Station

Experiment, Georgia 30212

Dear Dr. Jackson:

We are pleased to learn that the SAES Directors of all four regions
have approved significant changes in the composition and functions

of what was formerly called the National Coordinating Committee for
New Crops. In that the Directors created the Committee, we applaud
their action in now endorsing its realignment so that it can play a
more active and responsive role in guiding and coordinating the
national program of plant germplasm acquisition and maintenance. The
name of the new committee, the National Plant Germplasm Committee is
appropriate.

We appreciate your suggestion that a member of our National Program
Staff and one of the Administrative Advisers%serve jointly as co-
chairmen of the committee. Again, in that this is an SAES-sponsored
committee in which ARS is an invited participant, we would prefer to
have chairmanship stay with the Administrative Advisers. This would
avoid any implication that this is a USDA co#mittee.

ARS subscribes to the purposes and funétions‘of the National Plant
Germplasm Committee and will support it through active participation
in its meetings. |

Sincerely,

Loeyn @, 2 s Coacd )

231a4 J. MicCrackan
*seacizte Administrater



The University of Georgia College of Agricuiture

Experiment Stations  Georgia Station

EXPERIMENT, GEORGIA 30212

404 / 227-9471
OFFICE OF THE RESIDENT DIRECTOR

May 22, 1974

Dr. Ralph J. McCracken
Associate Administrator
Agricultural Research Service
U. S. Department of Agriculture
Washington, D. C. 20250

Dear Ralph:

Thank you for your letter of May 20, 1974 in which ARS endorses

the National Plant Germplasm Committee concEpt. In your second
paragraph, you suggest that the chairmanship stay with one of the
Administrative Advisers from the Regional Plant Introduction projects.
- Speaking for the Administrative Advisers on/ the National Plant Germ-

plasm Committee, I accept this suggestion.

I am assuming that the National Program Staff representatives from
ARS will be Drs. Lewis and Jones who have been working with crop
germplasm matters in the past. I think it is evident also that the
four coordinators of the Regional Plant Introduction projects will
also be the designated representatives from ARS. If these assump-
tions are not correct, I would appreciate hearing from you.

We will look forward to having many fruitfdl meetings of this
committee ‘in the future. '

Sincerely yours,

Y5t
AL 2V

Curtis R. Jackson

Associate Director, Georgia
Agricultural Experiment Stations
and Resident Director

CRJ:bzr
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APPENDIX 26.0

Energy Conservation in Food Processing

The food procéssing industries are respoﬁsible for only a small
percentage of the national fuel consumption; there now appears to be
little danger of a fuel shortage so acute as to cripple the food
industry;f Nevertheless energy and fuel costsihave risen substantially,
and the trend Wwill probably continue. The effects of increased energy
costs will be noticed directly as all forms oE processing equipment--
conveyoés, sorters, washers, peelers, blanchers, cookers, sterilizers,
evaporators, dehydrators, refrigerators and freezers——become more
expensive to operate. Indirect effects will?be noticed in the form
of highér costs for equipment, packaging materials, containers, and
ingredients.

Discussions will cehter around such queétions as what changes in
processing methods and practices should be méde to accommodate to the
situation? What research is needed to help ?rocessors cope with the
results of spiraling energy costs? What altetnatives now available
can be adopted to achieve energy econmomies? iWhat new methods, materials,
and concepts appear feasible for‘ghe needed économies.

Proposed sessions will include refreshe{ reviews of the status

' quo, plus spe;ulative forecasts and predictipns upon which to base

outlines of the most productive research directioms.
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Dietary Fiber and Its Implications

Cellulosic crude fiber and other indigestible residues in foods
have long been regarded as merely wasted, and%sometimes harmful,
intake. Evidence is now mounting that such residues provide a needed
and valuable bulkiné effect in the human gut. Prolonged intakes of
highly refined, non-bulky foods are believed by some to increase
susceptibility to such dive£se ailments as di?erticulitis, alimentary
tract cancers, impaired mineral absorption, and even atherosclerosis.
Information is sparse, fragmeﬁtary, and deductive, as yet, but research
attention .is accelerating. Whole grain and léss refined cereal products,
plus fruits and vegetables, may play a considerably more important
nutritional role than generally recognized in recent decades.

Available evidence will be reviewed for group discussion and
evaluation, with cbllaborators, invitees, ahd staff members providing
majo£ inputs. Collaborative research possibilities and coordination

will then be discussed and promoted.

\




- 7129/74 ’ | 60

Nitrogen Economy

Nitrogen fertilizer usage in the U.S. more than doubled during
the decade 1960-1970, a period during which fertilizer costs remained
fairly stable. Our present high level of prbductivity cannot be

: sustained‘without adequate fertilizer supplies. Now, suddenly, we
face the prospéct of drastic increase in fertilizer cost, due in part

to incréased foreign demand and in part to higher petroleum prices.

|
!

Sp#raling fertilizer costs (not to mention environmental concerns)
provide 'increased incentive for us to Become more knowledgeable.about
all phases of nitrogen fixation and utilization.

Coﬁference discussions will deal with such questions as can the ’
uptake by crops of applied nitrogen fertilizers be made still more
efficient by breeding, production practices; other? Can the amount
harvested and utilized for food be increased? Can the rate of fixation
in éoils be increased (symbiotic or otherwiée)? What research is needed?

Review inputs will be sought from amoné collaborators and invitees
80 as to provide a broad discussion base. éuidance will then be
developed as to what the major reéearch disciplines might best contribute

to an integrated research approach to the overall problem.

LN






