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Agenda Planning

The agenda is decided by the hosting state.  Obviously, there are some standard items that the participants count on each year, such as individual association meetings and joint association meetings, but beyond these regular meetings, the agenda is planned by the host state.  

In the past few years, the agenda has started to reflect the concerns of the region with the plenary session or a joint session focusing on issues of concern to the entire region, such as communicating impact, agrosecurity, and water issues.  This appears to be a trend the participants would like to continue, but that is entirely up to the host state.  If the hosting university would like to address regional issues during the Joint Summer Meetings, Dr. H. Michael Harrington, Executive Director of the Western Association of Agricultural Experiment Station Directors (WAAESD) would be a good person to consult about potential issues and presenters for the agenda.

Agency Reports
Agency reports are usually presented to provide an update of what is happening in the federal and nongovernmental agencies associated with the land grant system.  This again, however, is at the discretion of the hosting state.  Reports from USDA/CSREES (Ted Wilson) and NASULGC (Mort Neufville) have been the standards in recent years.  Other agency reports may be solicited from CARET, the Forest Service, Agricultural Research Service, and others.  The reports average 20 minutes each.  In the past couple of years, the agency reports have been given in the plenary session to all the participants.  Before that, the agency representatives attended the individual association meetings and presented an update report.

Individual Association Meetings
There are five (or six) individual associations that meet during the Joint Summer Meetings.  They are Western Association of Agricultural Experiment Station Directors (WAAESD), Western Extension Directors (WED), Western Administrative Heads Section (WAHS), Western Academic Programs (WAP), and Western Council for Agriculture Research, Extension and Teaching (WCARET).  The Western International Agricultural Directors Association (WIADA) has not had any members in the last few years.  These groups usually need about eight (8) hours of meeting time in separate breakout rooms throughout the meeting to accomplish their business.

Joint Association Meetings
The associations like to have joint meetings during the meeting to talk about issues relevant to multiple groups.  Again, the host state decides if the meetings will occur and which groupings will be scheduled on the agenda.  In the past, the grouping of associations for joint meetings has been

· WAAESD-WED-WAP-WIADA (needed to approve RCIC recommendations)

· WAHS-WCARET

and

· WCARET-WAAESD-WED

· WAP-WIADA-WAHS

Requests for groupings have included:

· WCARET-WAP

· WAHS-WAAESD

· WCARET wants to meet with WED and WAAESD (2002 evaluation)

Other Standard Meetings

The Research Coordinating and Implementation Committee (RCIC) meets all day (8 a.m. – 5 p.m.) on the Sunday before the Joint Summer Meetings starts.  The host state is responsible for securing the meeting room for the RCIC meeting.  The committee handles the lunch arrangements separately.  The contact for arrangements for this meeting is Harriet Sykes in the WAAESD office.  

The WAAESD Executive Committee meets on Sunday from 4 p.m. – 6 p.m.  The host state is responsible for securing the meeting room for the meeting.  The contact for arrangements for this meeting is Harriet Sykes in the WAAESD office.  

In 2002, the Sun Grant Initiative met on the Sunday before the Joint Summer Meetings from 9 a.m. to 4 p.m.  This meeting should be verified with the meeting contact before making any arrangements.  A meeting room and lunch was arranged by the 2002 host state and reimbursed by the grant.  The contact for the Sun Grant meeting in 2002 was Mike Burke of Oregon State University.

The Western Region Extension Middle Managers Conference is usually held consecutively with the Joint Summer Meetings.  The Middle Managers Conference runs Wednesday and Thursday, overlapping and continuing after the Joint Summer Meetings.  Generally, the Extension Middle Managers Conference is held at the same location or nearby but planned separately from the Joint Summer Meetings by the host state’s Extension office.  (The Joint Summer Meetings is the responsibility of the Dean.)  Any effort to coordinate the meetings, share information, and provide an integrated image for the participants would make the meetings flow better.

In 2002, the Western Region Extension Program Leaders planned a meeting for the Monday and Tuesday of the Joint Summer Meetings.  This meeting was organized by the Extension office as well.  Working together to coordinate the meetings, if the Program Leaders continue to meet at this time, will reduce confusion between the meetings and help the meetings to progress smoothly.
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