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Present:

|
WESTERN ASSOCIATION
OF AGRICULTURAL EXPERIMENT STATION DIRECTORS

MINUTES OF SPRING‘1974 MEETING

New Mexico State University
Las Cruces, New Mexico

February 20-%2, 1974
|

Arizons - R.K. Frevert
California - J.B. Kendrick, Jr., Secretary
- A.F. McCalla
- M.N. Schroth
Colorado - J.P. Jordan
- D.D. Johnson
‘ - R.E. Moreng
Hawail - C.P. Wilson
- L.D. Swindale, Chairman
Idaho - R.J. Miller
Montans, - M.J. Burris
Nevada - D.W. Bohmont
- R.E, Ely, Chairman-Elect
New Mexico - P.J. Leyendecker
- M.L. Wilson
- V.H. Glenhill
Oregon - W.H. Foote
Utah -~ D.W. Thorne
- C.E. Clark
Washington - J.M. Nielson
- L.W. Rasmussen
Wyoming - N.W. Hilston
- L.C. Ayres
OWDAL - M.T. Buchanan
- J.M. Roop
- N. Raphel, Recording Secretary
CSRS - T.S. Ronningen
- J. Turnbull
ARS - L.E. Myers
FS - R.W. Harris
- E.M. Galnes
WRADRC - H. Padfield
Fed.Exec.Inst. - R.C. Bledsoe

New Mexico . Ross (representing Western

Extension Directors)



1.0

2.0

3.0

L.o

Call to Order

Chairman L. D. Swindale called the meeting to order at
9:30 a.m., February 20, 197i4.

Adoption of Agenda

The agenda were adopted with several additional items.

Introductions

uced Dr. Vernal Gledhill as
w Mexico Agricultural Ex-

Director M. L. Wilson intro
Assistant Director of the N
periment Station.

Director J. B. Kendrick, Jr
Schroth wno 1s occupying se
versity of California: Assi
Berkeley, Acting Assistant
Agricultural Sciences, and
of the California Agricultu

introduced Dr. Milton
eral positions at the Uni-
tant Dean for Research at
o the Vice President-
cting Assoclate Director
al Experiment Station.

Director C. P. Wilson intro
replaced Mr. Harry Camp, as
Southwest Forest and Range

Service, and as Co-chairman
as Assistant Director of th
and Range Experiment Static
Secretary of WRPC; Dr. Lloy¢
Administrator, Agricultural
attending for Dr. Rex Thoma
Research Planning Associate

uced Mr. Robert Harris, who

Director of the Pacific

xperiment Station, Forest

of WRPC; Mr. Edward Gaines
Pacific Southwest Forest

, Forest Service, and as
Myers as Associate Deputy
Research Service, who 1is

;3 and Dr. Joseph Roop as

in DAL Buchanan's office.

vy 21, 1974, Director M. L.
W. Thomas, President of
President Thomas welcomed
spoke to the group con-
and noted that energy is
blems; we need also to look
as land and water.

On Thursday morning, Februa
Wilson introduced Dr. Geral
New Mexico State University.
the group to New Mexico. H
cerning the energy situatioc
only one of the resource pr
at renewable resources such

Dr. T. S. Ronningen of CSRS introduced Dr. Ralph Bledsoe
of the Federal Executive Institute who later made a

presentation to the group on Management by Objectives;
and Mr. Paul Vander Myde, Deputy Assistant Secretary for
Conservation, Research and Education.

Announcements

Dr. P. J. Leyendecker and Ir. M. L. Wilson announced
local arrangements.




5.0

6.0

Approval of November 1973 Minutes

Minutes of the Western Directors' November 1973 meeting
Xire approved as distributed with the insertion of page
a.

Report of Chairman and Report of Executive Committee

- Swindale ‘
6.1 Resolutions Committee

Chairman Swindale appointed the following people
to serve on the Resolutions Committee:

M. J. Burris, Chalrman
J. M. Nielson
R. E. Moreng

6.2 Executive Committee Meetings
The Executive Committee met on January 22 and Febru-
ary 19, 1974. Notes of these meetings have been
distributed. The Executive Committee made several
recommendations to Western Directors.

6.21 Budget for Office of DAL

The Executive Committee recommends the follow-~
ing budget for the DAL office:

DAL $68,000
Recording Secretary 12,500
Research Planning Assoclate 20,000

Chairman Swindale referrrd to the table on

budget estimates and projections attached to
the Executive Committee notes of January 22,
1974 meeting.

Following clarification of the budget proposed
in relation to the various functions of the
DAL office, discussion centered on the budget
for the planning function. A questlon was
ralsed concerning the use of the $20,000
appropriated for the planning function. Dir-
ector Buchanan responded that the western
region is the only region that has employed a
planning associate. He noted the progress
that has been nade in the west and some of the
incumbent's activities. Director C. P. Wilson




6.22

6.23

also spoke to tmis question and elaborated the
functions of Joe Roop and Ed Gaines.

Director Bohmont}raised a question concerning
evaluation of the incumbent's performance as
well as evaluation by the incumbent of accom-
plishments to date and expected accomplish-
ments in the yeag ahead. Director Kendrick

stated that the Executive Committee is of the

~opinion that less than a year's experience

with this position is not enough to base an
evaluation of what the position can and has
contributed. ‘

It was agreed that if the proposed budget pre-
vails, the position of Research Planning
Associate will be critically evaluated before
continuation.

Some discussion ensued as to what other regions
are doing and procedures used.

Director J. B. Kendrick, Jr. moved, seconded
by Director P. J. Leyendecker, that Western
Directors adopt the budget proposed fTor the

Office of the DAL. The aforementioned agree-

ment to critically evaluate the position of
Research Planning Associate is recognized.

MOTION CARRIED.

Participation of%Guam

At the spring 1973 meeting, Western Directors
invited Guam to join the Western Region.
Chairman Swindale reported that he had written
a letter to the Dean of the Land Grant Program
formally inviting Guam to Jjoin the Western
Association of Agricultural Experiment Station
Directors. His letter also provided informa-
tion regarding activities of the Association
and costs to the states participating. To
date, a reply has not been received.

Invitation of USEA Agencies to Attend and
Participate in the WD Summer 1974 Meeting
This item was dicussed at the Executive Com-
mittee meeting, February 19, 1974.

"Executive Committee recommends to WD that




USDA agencies w
be invited to b
meeting of WD f
coordination.'

Specifically, t

ered the follow
FS and ERS. It
developed that
beneficial and

summer meeting -

program.

Questions were

tation of parti
Why are agenclie
Protection Agen
agement not inc

In the interest
cussion, Chairm

motion be enter

Buchanan moved,
Johnson, that W

th major research components
present at the summer 1974
or the purpose of improving

e Executive Committee consid-
ng USDA agencies: ARS, CSRS,
is proposed that a program be
would be mutually useful,
nteresting. A portion of the
ould be devoted to this

ailsed pertaining to the limi-
ipation to USDA agencies.

such as the Environmental
y and the Bureau of Land Man-
uded as possible participants?

of facilitating further dis-
n Swindale requested that a
tained. Director M. T.
seconded by Director D. D.
estern Directors adopt the

recommendation
invite USDA age

of the Executive Committee to
hcies with major research com-

ponents to be pre
meeting for the

resent at the WD summer 1974
purpose of improving

coordination.

Director J. M.
Director R. X.
amended as foll

invite USDA age

Nielson moved, seconded by
Frevert, that the motion be
ows: that Western Directors

ncies with major research

components, rel

evant research administrators

from EPA and re

levant agcicies of the Depart-

ment of Interioc
of the | WD summe

r to be present for a portion
T 197E_meeti~g planned for

‘the purpose of

Further discuss
that might be i

"was general agr

and coordinatic
topic. It was

the program dev

an interest in

The AMENDED MOT

improving research coordination.

lon concerned possible items
ncluded in the program. There
eement that research planning
n would be an appropriate
emphasized that dependent upon
eloped, only agencles having
the topic(s) would be invited.

ION CARRIED,
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|
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6.24 Cooperative Agreement Between WAAESD and CSRS

This item was dilscussed at the Executive
Committee meeting, February 19, 1974. It
pertains to the development of a Cooperative
Agreement between WAAESD and CSRS to facili-
tate the provision of adequate staff support
to the western regional planning effort. Mr,
Turnbull of CSR$ agreed that CSRS would be in
position to enter into an agreement with the
Western Association to aid in the support of
the Planning Associates' continuing progran.
It was agreed by consensus that this should
be done.

7.0 CSRS Report - Ronningen/Turnbull

7.1 Congressional Appropriation Hearings

Dr. Ronningen reported that CSRS Hearings will be
held before the House|on March 8 and before the
Senate on March 12.

7.2 Animal Health Research Act - H.R. 11873

This act passed the Hopuse with 324 to 23 votes.

OMB and USDA has opposed the Act. Senator Dole has
sent a letter to Senators Talmadge and Allen re-
questing action but the bill is still in the Sen-
ate Subcommittee on Agriculture and Forestry and
no date has been sct for reporting.

Some USDA suggestions
H.R. 11873. Livestoc
formula which gives a
portion of credit to
animal enterprises.

have been incorporated into
income has been added to the
significantly greater pro-

oultry among the domestic

Dr. Ronningen enumerated some uncertainties:

(1) H.R. 11873 has no provision for experiment
station directors on the Advisory Board,
though there are |38 agricultural experiment
stations and 18 veterinary schools eligible
under its provisions. The Legislative
Subcommittee of HSCOP has proposed change
in language so that experiment station
directors can be members of the Advisory
Board.



7.3

(2) In the early hearings on the bill, research
capacity of the state experiment stations
was reported as scientist man-years under

RPA's 211, 212, 213 and T707.

Research

capacity of the veterinary colleges was re-
ported as full time equivalent and includes
a broader inclusion than the RPA's listed.

One of the purposes 1

"to improve methods of con-~

trol of births of predators and other animals.

" Other kinds of research on predator control are

not mentioned in the act.

Discussion on this item emphasized the problems of
administration of funds that go directly to the
school or‘college of Veterinary Medicine.

The National Fuels and Conservation Act of 1973

(5.2176)

Reference was made to
reads as follows:

"The Secretary of Agr
tablish within the Ag
food and fiber energy
program to be conduct
colleges in cooperati
tension Service. The
shall include, but no
development of new en
techniques applicable
and distribution of f
States and the dissem
to fuel conservation
energy utllization in
processes.

Section 5(d) on page 20 which

iculture 1s authorized to es-
ricultural Research Service a
conservation and efficiency
cd through selected Land Grant
on with the Agricultural Ex-
objectives of such program

t limited to, research and
ergy sources, technologies and
to the production, processing
ood and fiber in the United
ination of information relating
and increased efficiency in
agricultural operations and

The Legislative Subcommittee of ESCOP has suggested

change from ARS to CS

Direétor D. W. Thorne
J. B. Kendrick, Jr.,

RS responsibility.

moved, seconded by Director
that Western Directors request

their representatives

on ESCOP to pursue a change

in wording, with resp

ect to Section 5(d), that

would identify SAES 1

esearch and administration,

and that would have C

SRS included in the administra-

tion of this program.
MOTION CARRIED.

i i p wwaana | e ) AL Wl ) Rl LMLV YA LA VT capavlLle,
b Rah T o o



7.4

7.5

7.6

The proposed funding

the same as for Fisca.
research and extensio
reported that State p.
from seven western st
help those states tha:
plans of work if requ

Rural Development Actiof 1972

The approved process
be made, in most case:
letter of approval an
comments and suggestit
Ronningen stated that
denda when the proces:
is more completely de
mitted many states to
ship in target areas

that are intended so
State plans of work.

Ed Moe of CSRS and Ho
Service.

CSRS Reorganization

Dr. T. S. Ronningen i:
of CSRS. Dr. C. I. H
as Acting Deputy Admir
Rural Development, Cor
Regional Research Pro
has been asked to rep.
Administrator for Sci
Services Staff. Dr.
his intention to retl
Dr. E. H. Cobb has be
research responsibili
the office.

Mr. Turnbull commente:
lack of personnel frm

Information Specialis

CSRS is making a spec:
for (1) advice on wha
to do in the informat:
clients, and (2) iden
probably young, infon
most capable of fulfi
the information field

The staff analyses ar%

evel for Fiscal Year 1975 is
Year 1974 ($3 million for
purposes). Dr. Ronningen

ans of work have been received
tes. CSRS would be glad to
have not submitted their
sted.

for State plans of work will

» iIn two steps: first, a
second, a following set
ns as may be appropriate.
CSRS may need to request
under the State plan of work
eloped. Time has not per-
interact with local leader-

of
Dr.
ad-

;ufficiently to specify actions

hey are not included in the

being conducted primarily by
ard Tankersley of Extension

rris has been asked to serve
istrator for Agriculture,
sumer Service Programs, and
rams. Dr. P. E. Schleusener
ace C. I. Harris as Assistant
ntific and Administrative

. F. Beacher has announced

e from Federal service in May.
n asked to take over regional

ies when Dr. Beacher leaves

that CSRS feels there is a

now Assocligte Administrator
stations in CSRS.

CSRS might most usefully try
on fleld on behalf of our

ify an innovative, capable,
ation man or woman who is

for CSRS
al plea to Station Directors
ling our collective needs in



7.7 US-USSR Agricultural Exchange Agreement

There are no funds provided to facilitate the agree-

ment between these two countries.

that there should be
scientist from State
process. Hopefully,

CSRS believes

a reasonable number of capable
stations in the exchange

some universities would be in

position to finance one or more of their scientists

whose services may be

requested. On the other hand,

CSRS and the Department understand that some uni-

versities may not be
personnel and financi

There was considerabl
possibility of obtain

able to make this kind of
5] sacrifice.

e discussion regarding the
ing funds for this program and

procedure in contacting individual scientists.

Director C. P. Wilson
D. D. Johnson, that W

moved, seconded by Director
estern Directors adopt the

following statement:

In implementing the US-USSR Scientific Exchange

Program, which repres

ents an element of the foreign

policy of the Federal

Government, the Western As-

sociation of Agricult

ural Experiment Statlon Direc-

tors instructs its re

resentatives to ESCOP to urge

ESCOP to negotiate fo

r an allocatidﬁ_of federal

funds to be made aval

lable through CSRS to pay tra-

vel and per diem cost

s for those scientists who

travel from their Uni

versipg to the USSR to Earti-

pate in the program.

The Western Directors further

request that thelr re

resentatives to ESCOP seek

acceptance of a proced

ure in which CSRS would make

its initial contact t

hrough the SAES Director prior

to direct contact wit

h the ind’vidual scientist for

participation in the

Program.
MOTION CARRILIED.

Special Reviews

CSRS 1is requesting th
station plans with re

US~-USSR Scientific Exchange

rough CSRS-SL-2646 (1) State
spect to desired station

reviews. Again, this

year CSRS will be giving top

priority to requests for special reviews in what-
ever form the stations feel will accomplish their

purposes.

This servilce seems to be useful.

Five

such reviews were requested in 1970-71 and 54 were



10

requested for 1973-T4. Since the special review
service was instituted (as modified from the com-
prehensive review service), the first Extension
Service-State station-CSRS special review of
Agricultural Engineering at Michigan, and the
first Agricultural Research Service-~State station-
CSRS review of forage crops at Georgia were held
during the past year.| Since each review is hope-
fully tailored to accomplish the objectives of our
of

7.9

7.10

client institutions, the nature and process
special reviews vary considerably.

It will be

helpful to the improvement of the special review
process if CSRS gets full feedback from the Director,
particularly on how it may be improved at some fu-

ture time..

Directors' Workshop

Under date of February 12, 1974, CSRS sent informa-
tion to Research Administrators concerning the
Directors' Workshop and Research Management Workshop.

The Directors!
tality House, May 6-8
ment Workshop will be

Workshop will be held at the Hospi-
, 1974,

The Research Manage-
held immediately following the

Directors' Workshop, May 8-9, 1974,

Internal Changes Within Office of the Secretary

Mr. Turnbull reported

the Secretary's Office.
dum No. 1836, attached as Appendix 7.10).

these changes affects
been decided that the
(OMS), which provided
will be restructured.
will no longer serve

Memorandum says ES bu
ARS.)

Baslically, three kind
the management suppor
activities,
services. The budget
the mechanics of putt
required by OMB, prep
budget data, and keep
sions, ¢changes and pr
the budget tabulation
that these are purely
formulations. The pr

CSRS.
ceive management support from ARS.

on a number of changes within
(See Secretary's Memoran-
One of
CSRS in particular. It has
Office of Management Services
management support to CSRS,

In its revised form, OMS
Instead, CSRS will re-
(The Secretary's

t this has been changed to

s of service are provided by
t group: 1) budget support

(2) personnel, and (3) administrative

support activities consist of
ing the budget into the format
aring reports summarizing

ing records of budget submis-
ocedures used in developing

s. Mr. Turnbull emphasized
mechanistic aspects of budget
ogram decisions are the




7.11

7.12

prerogative of CSRS and are not made or influen

by OMS. This will con

provides our budget support activities.

In the personnel area
service functions: re¢
ical staff; training;

plans for executive development; civil rights;
promotion procedures and plans; job audits and
sing of personnel actions;
ies.
retains the right to select

its own personnel withiin overall Civil Service

classification; proces
safety, and a host of

It was noted that CSR3

regulations.

The administrative services area includes handl
procurement contracts, arranging for telephone

filing and communications, developing procedure
for handling excess and surplus property, maki

tinue to be the case if Al

there is a wide range of

counseling; preparation o

personnel-related activit

changes, providing suggestions for more effecti

11

red
RS

cruitment, primarily of cler-

ing

mail surveys under the Postage and Fees Paid sejction

of the Hatch Act, providing messenger service,
other similar type services. i
internal services to permit operations to flow

smoothly.

CSRS does not expect
performed differently
CSRS retains all of 1
sibilities unchanged.

Protection of Human Subjects

Mr. Turnbull expresse
their cooperation in
jects showing which p
of placing human sub]
if there are particul
jects, CSRS will cont
The response from the
lent and no problems

Equal Opportunity

Following the CSRS Report, questions relating
e ralsed.

equal opportunity wey
that CSRS is in the p
HEW to handle the enf?
would be one central
and procedures.

these three functlons to

ts policy and program res

d appreciation to Directo
completing the listing of p
rojects involve the possi
ects "at risk".
ar problems on specific p
act Directors individuall

are foreseen with this pr

ire program, so that ther
point and one set of polil

These are primar

under ARS than under OMS.

He state

western region has been

Mr. Turnbull s

and



8.0 DAL

Report - Buchanan

8.1

8.2

8.3

Foilow-up Items

12

8.11 The publications item and metric system con-
version item have been referred to the Amer-

ican Associatior

A report is ant
8.12 The item on Fed
no longer an ur,
delay request fi
Management and .

on this until or unless it becomes again

timely topic.

CSRS Seminar

of College Editors (AACE).
cipated by the summer meeting.

ral Regional Boundaries is
ent issue. Consensus was
r someone from the Office

dget to present a statem

Dr. Buchanan reported | on a seminar that was held on

February 13, 1974.
sentations %o the CSR
meeting.
he saw it and respond
speaking, the Regiona.
Directors in their to
whereas the CSRS staf
subject matter and di:
asked at the seminar
tween management and

management is to get
administration could

NISARC Meeting, Febru

Directors Buchanan an
Buchanan was asked to
avallable be distribu
(This will be done la

the remainder of the 1V

following the Secreta
NISARC members.)

The next meeting of N
for October 17-18, 19
follows the ARI meeti.
16, 1974 in Denver.
sult of action by Wes
dinatlon of the dates

Buchanan responded to
difference between AR
the discussion.

Each explair

The 1

The Re%ional Directors made pre-

staff, preceding the NISARC
ed his role and function
d to questions. Generall
Directors seek to serve
al (management) activitleg
does so more indirectly wvia
cipline. One of the questions
as how to differentiate be-
dministration. The response,

something accomplished whereas

e simply "minding the store".

ry 13- ll‘", 1974

Nielson reviewed the programn.
see that copies of the papers
ed to Western Directors.
er by means of an OWDAL t
estern Directors mailing [list

of NISARC'S distribution to

SARC 1is tentatively scheduled
4 in Washington, D.C. This
gs scheduled for October [14-
is arrangement was as a [re=-
ern Directors to seek coor-
of these two meetings.

a question concerning the
and NISARC. Others joined
ajor difference is that



NISARC provides a veh
regarding research ne
deals with Research D
for follow-up with po
SAES budget requests.
discussion of timely

administrators. It s
task forces comprised
scientists. Both pro
functions. NISARC is
support of SAES budge
agreed that Western D
presentation at NISAR
dance supplies.

13

cle for industry-SAES exchange
ds and budget support. It
rectors. It provides entrees
ential, specific supporters of
ARI provides a forum for
oplics among scientists and

onsors research panels and

of public and industry

ide useful, but different

the better vehicle for seeking
s. By consensus, it was
rectors should have more re-
than just the DAL'S atten-

8.4 ANCA and Related Meethngs

8.5

Dr. Buchanan reported
American National Cat
meeting in San Diego,
adopted an updated se
in two levels of pote
optimal. They also p
an increase of $100 m
search (not Just beef
60 per cent to SAES a
agencies. Dr. Buchan
reported a similar Re
Association of Conser

on his attendance at the
lemen's Research Committee
January 19-20, 1974. ANCA

of research priorities with-
tial funding: no increase and
ssed a Resolution in favor of
1llions for agricultural re-
cattle research) to be divided
nd 40 per cent to USDA research
an saild that George Browning
solution passed by the National
vation Districts.

Director Frevert inquired concerning liaison with

industry organizations.

spearheaded this with
Directors.

Other Information in
8. 51 A review of Wes

been made for the purpose of highliﬁztlng

policy and relg
dealing with re
RRC in the deve
the west. Othe
mailed to Direc

8.52 Dr. Buchanan re

western station

listening and &

ing financlal p
impinge on the

The Regional Directors have
the assistance of other

Process
itern Directors' Minutes has

ted actions since 19 Items
gilonal research were used by

»1opment of a new Manual for

r items will be processed and
tors, later.

ported that he plans to visit
s this spring. He will be
lso asking questions concern-
olicy and procedures that
SAES.
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8.53 A possibility for meetings in the San Fran-
cisco Bay Areal is the new, large Rodeway Inn,
near the San Francisco International Airport.
Ask them for their educational rate (recent-
ly quoted at $15.00, single). For groups of
10 or more the meeting room is free. A
courtesy car is available. \

8.6 Resignation of Nancy| Raphel
Dr. Buchanan expressed his appreciation for Nancy's
past services in his| office and to Western Directors.

He wished her success and happiness in her future
career.

9.0%

10.0 RRC Report - Foote

The following items were discussed by RRC. See Appendix
10.0 for details of the report.

10.1 Personnel Assignments

10.2 Reglonal Research Projects and Coordinating Com-
mittees Scheduled to Terminate June 30, 1974

10.3 Project Revisions

10.31 W-68 Measurement, Prediction, and Control
of Soil Water Movement in Arid and Semi-Arid
Solls

10.32 W-109 Codling Moth Population Management in
, the Orchard Ecosystem

10.33 W-11ll Nitrogen in the Environment

10.34 W=115 Western Region Area Development Re-
search Center

10.35 WM-61 Agricultural Factor Markets and| Buyer-
: Seller Procurement Strategies

* This number has been reserved for ¥FPC Report; this item was
not on the agenda of the Febiuary 20-22, 197& meeting.
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10.4 Project Extensions

10.41 WRCC-9 Relatiol

Utilization of] Textiles and Clothing

10.5 WRCC Petitions

10.51 Virus and Viru
Crops

10.52 Massive Displa
Shale Mining

10.53 WRCC-4 Soil Mi;

10.6 Déferred Projects
10.7 Personnel Reassignmen
10.8 Project Proposals
'10.81 Integrated Veg
10.82 Relationships

and Insect Res

in Phaseolus V|

10.83 Maximizing the
Pollinators of

10.9 Off-the-Top Funding
10.10 Project Reviews
10.11 Manual of Procedures
10.12 Acknowledgment

ESCOP Report - Bohmont

ESCOP has not met since the
Minutes of the last meeting
Directors.

ESCOP Legislative Subcommif

nship of Environment to ti

s-Like Diseases of Pruit

neralogy
ts
etative Management

ulgaris

Effectiveness of Bees as
~Agricultural Crops

November meetings 1973.
have been sent to all

tee Report - Bohmont

The Legislative Subcommitte
February 4, 1974 to conside
tion requests. The Executi
contains an $8,598,000 incrn

e met in Washington, D.C.

ve budget for fiscal year
ease. This was deemed to

cement of Land from Coal and

15

Between Factors for Dilsease
istance and Nutritional Value

for Western Regional Research

on

r fiscal year 1975 appropria-

1975
be



inadequate, especially in

Directors, as a result of thelr November meeting, ha

riew of the fact that the

proposed an overall increase of $90,000,000.

A revised increase request

16

Q.

was built upon the concept of

developing an overall $90,000,000 increase over a three
year period, with the overall increase for fiscal year
1975 to be about $36,000,000 above the Executive budget.

The areas to be funded would be in the approximate pro-
portions of the $90,000,000 increase but scaled down to

fit within the $36,000,000

level. The revised increase
request was presented to the National Association of

State Universities and Land Grant Colleges on February
5, 1974. Details of the budget request were forwarded

to you by Dlrector Kottman
1074.

A review of the possible amendment of the Hatch Act
discussed. This included possible adjustment of al
tion procedures, advisory committee systems, the fo
and special grants. No conclusion was reached pend
further discussion by the reglonal associations.

Along with the above report, Director Bohmont hande
an attachment entitled, Cooperative Agricultural Re
Act of 197 . (A copy 1s appended at the end of thi

report.)

There was considerable discussion concerning the po
amendment of the Hatch Act. Questions were railsed
garding whether or not we should attempt to open up

Hatch Act and the possible

impacts. Concern was ex

pressed that opening up the Hatch Act might lead to
opening up others such as the Smith-Level Act. Wou
lead to revenue sharing? How do other states feel

revising the Hatch Act?

under date of February 6,

a.s
ocC a~
ula,

ng

out
earch

sible
e-
the

d it
bout

Further discussion indicated that the revenue sharing
concept for federal research funds was to be avoide
possible. It was suggested that alternative avenue

explored. Director Thorne

suggested that an assess

be made of states as to whether or not they are in
favor of changing the Hatch Act. There was general
agreement that changes in the Hatch Act would not neces-
sarily open up the entire package.

There was consensus that Title V, Facilities, as pre-

sently written is so disproportionate that various

states cannot apply funds [to facilities with only the

$4,000 or $5,000 they get out of a million dollars
under formula funding. Director C. P. Wilson proposed

if
be
ent




that perhaps instead of rec
sums, funds should be allot
amounts by scheduling alloc
stated that it was proposed
buted equally or by project
matched. Dr. Ronningen of
favor separation of refurbi
tion, statutorily.

A question was railsed conce
It was noted that no change
ever, there was concern tha,
questioned, it might well &

Questions pertaining to Tit
were clarified by Director
Titles I through IIT.

Dr. Eugene Ross spoke to th
Title I.
borne by the users and thaf;
more attention to mail with

Director Buchanan summarize
concern:

- Marketing

- Formula under

- What per cent
be in formul
grants?

Further discussion was devoted to the budget process
the Experiment Stations and the Extension Services.

The consensus of Western Dl
on the Legislative Subcommittee of ESCOP to proceed

explore the possibility of
the caution that we should

pretty sure of being able to achieve the results des

eiving funds in such smal
ted by rotation with spec
ations. Mr. Turnbull of
that perhaps funds be di
. Funds, of course, must
CSRS stated that some Dir
shing, etc. from new cons

rning Regional Research
s have been proposed. Ho
t if marketing funds are
ffect RRF.

Bohmont.

e item on penalty mail of

people are likely to pay
stamps attached.

d the substantive areas o

Title V
of funds is to
a versus special

rectors was to ask its me

change in the Hatch Act w
take no action unless we

le IV, Specilal Grants Program
Title IV relates

to

He stated that the costs of mail is ultimately

es of

mbers
to
ith
are
ired.




Cooperative Agricultural

Title I

Title II

Title III

Title IV

Title V

Title VI

Hatch Act - Formula distribution as at present.

Possible Changes

Remove Penalty Mall?

Remove CSRS Administiration?

1l year carryover?
McIntire~-Stennis Act,

Possible Changes

Combine Advisory Board and Advisory Committee?
Add other factors for formula?

Research Act of 197

ATTACHMENT 1

Identify title for what is now A-TR, comparable

to AES Director?
1890 Program
New Write Up

Establish formula?

Any Long-Rnage Goals on matching to bring in

line with Hatch?

Identify title comparable to AES Director?

Special Grants Progiram
Same as PL 89-106
Facilities

Possible Changes

Available to all in

I through III? 10%?
Administration
New Write Up

Total amount in 1974 + 3% of all increases?
Extend penalty mail to all institutions, Title

I-III?

stitutions receiving formula
funds (Titles I through I1I)

Sect. 1 - Amount to be distributed equally?

Sect. 2 - Facilities authorized on a facility
by facility basis? Matching?

Any limitetion on total dollars as % of Title

0
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ARPAC Report - Buchanan

19

OWDAL~91 reported on the ARPAC meeting held on October 5,

1973.
later.

Minutes of that meeting also were distributed,

Copies of the new Memorandum of Understanding continuing

ARPAC have been distributeq

The National Planning Commi

1974, Among other things,
for consideration by ARPAC
distributed at the meeting

There was discussion of the need for and the role of staff

1.

ittee (NPC) met January 16-17,

NPC adopted a draft statement
Copies of this statement were

for information and comment.

support to NPC as it reviewed the reports of RPC's in

preparation of a national,
cycle.
cerning the possibility of
The response was that this

composite plan during each

Dr. Bohmont inquired of CSRS representatives con-

contracting for staff help.
would be possible if planning

is a temporary activity. If planning is to be continuous,

a permanent staff 1is needed.

Director W. H. Foote moved

s seconded by Director C. P.

Wilson, that it is the recommendation of the Western

Directors that CSRS attach

sion by CSRS of continuing

& high priority to the provi-
‘staff support for Regional

and National Planning activities.

MOTION CARRIED.

be transmitted.zg CSRS and

Director J. B. Kendrick, Ji
R. K. Frevert, that the ab¢

r. moved, seconded by Director
ove action of Western Directors

to ESCOP.

MOTION CARRIED.

Further discussion ensued ]
staff at both the regional
Foote inquired concerning
the national level. It wa!
given a chance to consider
recommendations are made.

Committee of Nine Report -

regarding the need for adequate
and national levels. Director

state-side support for staff at

5 agreed that ARPAC should be
staff needs before further

Ayres

Director Ayres reported that the Committee of Nine met in

Kansas City, Mlssouri, November 27, 1973.
meeting have been distributed.

the following:

Minutes of the
Director Ayres highlighted
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14.1 Request to IR-4 to complete the development of
proposal for creation of a national program co
cerning evaluation of| current data and needed
research on chemicals| for use in agriculture.

14.2 Recommendation to CSES that a charge for reque
for CRIS service be considered rather than off
the-top funding from s 1f alternative ways
funding cannot be worked out.

14.3 Approved the funding requests for the IR-proje
for FY 1975 as follows:

IR-1 53,000
IR-2 - $68,700
IR-14 90,000

14.4 Requests for extension of all projects beyond
June 30, 1974 should be accompanied by a state
of justification indilcating that the obJjective
of the project might be realized by the extens
Action was delayed on a number of projects alr
cleared by the regional associations, pending
of the statements.

14.5 When the Administrative Adviser submits the re

project outline to tlie Administrator, CSRS, for the
attention of the Committee of Nine, a copy of AD-416
should also be submifited which he signs as director.
14.6 Next meeting of the Committee of Nine will be April
4 17-18, 1974 in Washington, D.C. All requests should
be received by the Committee at least 30 days prior
- to the meeting. {
Discussion following Director Ayres' report centered on
problems of getting SMY commitments, particularly to| new
projects. There seems no way to obtaln real input to a
project prior to activation. How can directors be made
to live up to their commitments? Another problem seems
to be communication among directors.
. |
WAERC Report - C. P. Wilso
At the annual meeting of WAERC, held January 10-11, 1974,
a significant item was added to the agenda: Shortl
pefore the WAERC meeting Dr. McConnen, Head of the Depart-

ment of Agricultural Economics at Montana State University
had been contacted by Governor Judge of Montana concerning
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the Western Governors Conference to be held in Salt
City on April 16-19, 1974. Coordinated with (or as
part of) the Western Governors Conference will be he
by the Senate Committee on Agriculture. Four "White
Papers" were requested as follows:

1. Intensification of Agricultural Production

2. Land Use: Requinements for Agriculture in
Relation to Over-all Land Use Planning
International Trade and Its Relation to
Food Production |

4. The Fuel (Energyﬂ Crisis in Relation to
the Environment |

Dr. McConnen asked if WAER(C would be willing and ablc¢
to assume responsibility for preparing the papers.
The response was enthusiastically favorable. The

ke

rings

[¢ )

Administrative Adviser was asked to clear this with the
Western Directors. (The matter was brought before the

Executive Committee of the Western Directors at thei
January meeting and receiv:d approval.)

Lo

A WAERC member was assigne1 responsibility for preparing
each of the papers and was asked to select a few persons

in the Western Region to assist him. Those assigned
responsibility were as follows:

1. Intensification of Agricultural Production
Dr. Eisgruber, Oregon

2. Land Use - Dr. Nobe, Colorado

3. International Trade - Dr. Hillman, Arizona

4, The Fuel Crisis «+ Dr. Gardner, Utah

The Administrative Adviser had passed on to WAERC the

favorable response of the Western Directors to the report
on the Water Policy presented at their 1973 Summer meetlng

and the suggestion that WAERC consider making further

reviews and reports on Land Use Policy. WAERC proposes
that following the preparation of the White Papers flor

the Governors Conference, Dr. Hillman would take the
material developed for the International Trade Paper
the Intensification of Agricultural Production paper

and
and

prepare a report on Food Policy for presentation to the
Western Directors at their 1974 Summer meeting. It was
further proposed that Dr. Nobe would take the material

developed for the Land Use paper and the Fuel Crisis

paper

and prepare a report on Land Use Policy to be presented
to the Western Directors at their 1974 summer meeting.

WAERC wishes to know whether the Western Directors would
like to include these prop sals on their agenda for the

1974 summer meeting.
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Director Leyendecker moved,  seconded by Director J. P.

the two papers suggested,
Tcy, be %ncIuEeH %n the

Jordan that presentation of
Food Pollcy and Land Use PO

geting of Western Directors.

apenda Tor the summer 1O7H
MOTTON TARKTED.

It was noted that the papers being prepared by WAERC

for the Governors' Conferen
for information only. They
to decision-making.

Western Directors commended
in assuming responsibility
papers as requested for pre
Governors'! Conference..

WSWRC Report - Frevert

WSWRC met in Las Cruces las

ce are objective papers
bear no conclusions as

WAERC for thelr response
for preparing the four
sentation at the Western

t week (Just prior to meeting

of WD). Director Frevert reported that participation by
outside agencies in WSWRC 1s becoming very effective. 1In
addition to the Forest Service, Agricultural Research
Service and Soil Conservation Service, there were repre-
ental Protection Agency,
Bureau of Land Management and Bureau of Reclamation.

gentatives from the Enviror

There wes considerable emphasis on the energy situation
. The report by the CAST
Committee on energy pointed out that the use of energy
in irrigating crops is about 10 times the rest of the

during the meeting of WSWRC

processes used for crop pro

duction.

WSWRC and WAERC agreed that at least the Chairman of

each would attend each other's meetings.

There are

and have been Jjoint assignments to these groups and
they work together quite closely on various matters.

WSWRC has submitted a petition 'to RRC to establish a
Coordinating Committee on Massive Displacement of Land

from Coal and Shale Mining.

On behalf of WSWRC Director Frevert moved, seconded by
Director P. J. Leyendecker, that Western Directors approve

the meeting.%g the Executi%ﬁ Commlittee of

Tiscal year

uring

Discussion followed regarding the charge of Western
Directors to WAERC and WSWRC (November 1973 Minutes,

item 9.3):
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18.0%
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23

".....that WAERC and WSWRC give additional
attention to Water Policy and to Land Use
Policy issues and to consider drafting a

resolution (or resolutions) from WD to Congress

and/or Federal Agenciles for consideration by
WD at the Spring 1974 Meeting."

Both commitﬁees discussed this item at thelir recent

meetings and concluded thati the charge was too general

and too broad for action. [In order to fulfill this
charge, specific directlons are needed regarding the
purpose of such resolution(s)

Western Directors concurred that it is extremely
difficult to have a group outside draft resolutions

for them. Dr. George Dawson, former Chairman of WAERC

stated that the two papers,
summer meeting, should cont
Directors to draft whatevemn kinds of resolution they
wish. It was agreed that t
be deferred.

to be presented at the

ESCOP Marketing SubcommittJe Report - Nielson

\
Director Nielson reported the following highlights

from a meeting of the Subcommittee held in Washington,

D.C., on February 13-14, 1974,

19.1 During fiscal year 1973, Hatch expenditures
on marketing research in SAES totaled approxi-
mately $13 million. |The Hatch requirement was
$12 million. It was lalso reported that 42
per cent of the Hatch-marketing research was
in the economic area and 58 per cent in the
non-economic areas. '

¥These numbers have been reserveﬁ for WHERAC and WSRAC

Reports; these items were not o1
February 20-22, 1974 meeting. |

the agenda of the

ain enough information for

3

e charge of WAERC and WSWRC




19.2

19.3

19.4

The committee
importance in future

. Transportat:
. International trade
. Consumer interests including grades and

labels and health and protection
. Role of coo)

In regard to the coo
at regional and nati
need for coordinatio:
some other kinds of

national markets for
The Subcommittee urg
in each of the four

marketing implicatio

The ESCOP Marketing
following changes in
Those having comment
send them either to
Chairman of the Mark

Lloyd Halvorson in CSRS.

Section I-B(1l) of th
read as follows:

Methods and s
or improving

reduction, re
pesticide res
nants; develo
tion for such
meeting permi
materials in

the control ¢
in storage or

Section II-C of the
read as follows:

Marketing Res

ol

rated #he following items of prime

marketing research:

on

eratives in marketing

dination of marketing res
nal levels, there may be

earch
more

of marketing research than

esearch because there are
most agricultural commodi
s that each of the six RP
egions give attention to
s of research in their an

ubcommittee recommended t
the marketing guidelines.

or suggested changes, ma
ames Nielson (who is now
ting Subcommittee), or to

% Guidelines be changed to
i

stems for maintaining
roduct quality including
oval, or elimination of
dues or other contami-
ment of residue informa-
materials as a basis for
sable levels for these
arketing channels; and
environmental conditions
transit.

|
Fuidelines be changed to

\
barch and Rural Developmer

ties.
G's
the
ea:.

he

Y

Projects approved for Rural Development

may also appl

The research must be closely related td

analysis of n
enterprises i
opportunities
vices from ru

as Marketing Research.

rketing feasibility of new

n rural areas, marketing
for new products and ser-

ral resources, and improved
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market organizations and marketing ser-
vices in rural areas. Specific example
of areas eligible as marketing are:

l.

5.

The market| feasibility of establish-

ing new or expanded enterprises in
rural aress, e.g. farm products, or
seafood processing, wood manufac-
turing and handicrafts.

Market potentials for agricultural
commodities not previously produced
in a rural area.

Marketing aspects of the provision
of new products and services for
rural land and water, notably out-

door recreation. This would include

]

analysis of demand, pricing practices,

and merchendising methods for camp
grounds, lodges, seasonal homes,
skiing resorts, boat marinas, and
hunting and fishing rights.

Improved marketing organization and
marketing |systems in rural areas
including studies of (1) marketing
opportunitiies for small farmers
seeking new and improved outlets,
(2) needed changes in trade and
marketing |services areas, and (3)
marketing systems for products and
services of new rural enterprises.

The relationship of transportation

systems and of rate structures to

marketing‘activity in rural areas.
\

The following areas of investigation no
will not meet marketing requirements: G
economic trends, resource inventories, em-
ployment oppoxrtunities, government serv
regional inpui-output analyses, enterpr
efficiency, ahd management problems.

Proposed projects will be considered an
evaluated for meeting marketing requirements
on an individyal basis.

rmally
eneral

ices
iLse

o!
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|

\
The Subcommittee made & careful analysis of Dr.
Mack Dugger's letter of January 10, 1974 to Dr.
Roy L. Lovvorn concerning the proposed revision of
the Marketing Guidelines. It reaffirmed the re=-
sponsibility of the experiment stations for re-
search to the area of food safety. As a general
rule research to reduce or eliminate pesticide
residues on farm productts before they pass the
farm gate will be considered to be in the area of
production and in the area of marketing after they
pass the farm gate. i

The Subcommittee took note of the following sentence
in Dr. Dugger's letter "The primary question con-

cerning billions of dollars worth of produce is
whether or not it is free of toxic residues of pesti-
cides. If produce is not free of toxic residues,
then it cannot be marketed at any price." They
assumed that his phrase "free of toxic residues" did
not mean free of pesticide residues but that it meant
within the tolerance standards. It was pointed out

that only for the carcinogens, or suspected carcino-

gens, is the tolerance|level set by law at zero.

It was further noted that for the most part the ex-

periment stations have held that it is the responsi-
bility of a chemical firm that has developed a new

pesticide to clear it for registration and licensing,
including providing the mammalian toxicity data.
Should the experiment stations become involved in
providing the mammalian toxicity data on certain
pesticides this would not be considered to be mgrket-
ing research. Many of| the responsibilities for meet-
ing the requirements of the market place, whether
quality or safety, reside in the production end [of the
food chain.

The Subcommittee accepted Dr. Dugger's suggested

language for the proposed revision of the Marketing
Guidelines with a single word change.

20.0 ESCOP Subcommittee on Centhnial Film - Nielson

Director Nielson reported that at the last meeting of

the Centennial Film Committee, the film was reconfirmed
to be 28 minutes long and will be released in November
1975 in Houston during the Centennial celebrations.

Director Nielson pointed out a number of drawbacks per-
taining to the length and the time of release of the
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film. A film shown on telev
28 minute film does not leav
sor of a half hour program.

sion must be sponsored; a
enough time for the spon-

Western Directors agreed tha
24 minutes and should be rel
The Resolutions Committee wa
to the Centennial Committee :

the film should be cut to
ased no later than May 1975.
5 asked to prepare and forward
2, Resolution addressing these

Ot O

2

21.0 Report of Deputy Assistant

concerns from the Western Dij;
done.) The Resolution reads

"A RESOLUTION OF THE Wi
AGRICULTURAL EXPERIMEN’

WHEREAS, the Centennial Comm:
Station Committee on Organ:
Division of Agriculture of
of State Universities and 1
commissioned the productior
the centennial of the state
station system in the Unite

WHEREAS, the timing of this 1
to the timely celebration ¢

NOW, THEREFORE, be it resolve
tion of Agricultural Exper!
encourages the speedy prod
this film to the respective
who may use it to coincide
celebration, and that it be
states not later than May,

BE IT FURTHER RESOLVED, that
of Agricultural Experiment
active part in each of the:
utilize the materials prep:
including the film, the me¢
bulletins and letterheads,
materials."

Director Nielson referred to
speaking to the need to gene:
lations program utilizing the
copy of the letter is attache

rectors. . (This has been
as follows:

ESTERN ASSOCIATION OF
' STATION DIRECTORS

ittee of the Experiment
ization and Policy of the
the National Association
Land~-Grant Colleges has
n of a film commemorating
2 agricultural experiment

vl

od States,

film is highly essential
bf the centennial in 1975,

2d that the Western Associla-

lment Station Directors
iction and distribution of

> states and other groups
with the full centennial
avallable for use in the

1975.

the Western Association
Station Directors take an
ir states and elsewhere to
red for the centenniagl --
jallion, ihe logo for

and all other centennial

e
w

a letter from J. E. Halpin
rate an improved public re-
> centennial effort. A

2ad as Appendix 20.0.

Secretary for Conservation,

Reseaagrch and hducation - V

Chairman Swindale introduc
provided a brief summary o

F

nder Myde

d Mr. Paul Vander Myde and
his experience. Mr. Vander
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Myde relayed greetings from
Robert Long. A draft copy
presentation is attached ag

ARS Repdrt - Myers

Dr. Myers reported that ano
made of occupants in ARS fa
presently very little space
that there are many occuparn
SAES personnel.

Dr. Myers reviewed the ARS
year 1974 and the proposed

Fiscal Yearn

28

Assistant Secretary
of Mr. Vander Myde's
Appendix 21.0.

ther survey has been
cilities. There is

left. The survey revealed
ts other than ARS and

budget increases for fiscal
budget for fiscal year 1975.

1974

Forage Research
Fort Collins
Las Cruces
Cheyenne

Salinity Research
Riverside
Fort Collins
Raleigh

Meat, Animal Disease & Prod
Miles City
Logan

Sugar Crops, Plant Science
Salinas
Logan
Fort Collins
Prosser
Twin Falls
Yakima

Western Regional Research Center

Transportetion & Facilities
Fresno
Yakima
Wenatchee
Riverside

$110,000 (at Depart-
ment level)

212,000

uction 100,000

80,000

63,000




Research on Sugarcane Smut
Hawalil

Tropical Agriculture Train]
Hawaii

Soybean Research
Davis

Staffing of Ornamentals Lat
Corvallis

Saline Seep Research
Sidney

oratory

Non-Lethal Methods of Predator

Control

Tropical Fruit Fly Research

Hawaii

Total

ARS-Western Region: Approximately 1/3 of total for

Fiscal Year 1975

Rent to GSA
Increased Pay Costs

Seed Laboratory
Fort Collins

Oilseed Research
Davis

Genetic Vulnerability
Pullman
Phoenix

Nitrogen Research
Fort Collins
Twin Falls

Sidney

Total

200,000

lng Center 150,000

20,000
100,000

75,000
300,000

125,000
$1,600,000
$885 ,000

431,000
229,000

10,000

45,000

129,000

$1,800,000

29

ARS
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*%% At February 1974 meeting

30

Structure of WAAESD -~ Swindale

At the November 1973 meeting, the Forward Planning
Committee proposed the termination of FPC and the
establishment of WESCOP. The Executive Committee,
at 1ts meeting on January 22, 1974 reviewed this
item and the whole structure of the Western Associat
of Agricultural Experiment‘Station Directors.

At the request of Chalrman Swindale, Director Kendri
explained the Executive Committee'!s position and not
the differences between the Executive Committees' pr
and the Forward Planning Committee's proposal.

Recommendatio

Recommendation of FPC Action of WD*¥ Executive Com

ion

ck
ed
oposal

n of
mittee¥***

Chalrman-Elect to be

Vice-Chairman of WD Accepted Accept
*DAL as ex-officio

member of Executive '

Committee Accepted Rescind
Terminate FPC Accepted Accept
Establish WESCOP Tabled Rescind
SAES Co-Chairman on

WRPC to be a

3-year term Accepted Accept
* Membershlp on kxecutive

Committee Accepted Reconstitute

follows: (eff]
November 1974

Chairman, WD
Chairman~Elec
Past Chairman
Senior Memben

selected from
large, l-year
**% At November 1973 meeting

a.s
ective
meeting)

t, WD
, WD
on

ESCOP, Two members

at-
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Recommendation of

Recommendation of FPC Action of WD Executive Committee
SAES Co-Chairman on

WRPC be member

of RRC Tabled Tabled
Function of WESCOP,

Executive Committee

and RRC Accepted Accept with functions

Director J. B. Kendrick, J
W. H. Foote, that Western

by Executive

r. moved, seconded by Dire

of WESCOP and Execu-
tive Committee com-
bined to be handled

Committee

wetor

mittee. TARRTED.

Director D. W. Thorne, mov
R. K. Frevert, that subseaq:

ed, seconded by Director
uent changes be made in

previous actions of Wester]

Into accord with present a

n Directors to bring them
ction. MOTION GKRR%Eﬁ.

Western Regional Planning

Director Wilson explained
participants and responsib
the Regional and National !
System 1s an information p
making through an iterativ
report as follows with inpi
and other members of WRPC.

1.

Implementation System

Planning activities began with Senate Regort 156

Commlttee on Appropria
led to the publication
Research for Agricultu

History of planning process culminating in the
present Reglonal and National Planning and

the structure of WRPC --
ilitlies. He stated that
Planning and Implementatid
rocess to aid in decilsion-
e process. He outlined hi
nts from the USDA Co-~Chalrn

tions, April 9, 1965 which
A National Program of
;éT The acfivIE%es involv

in developing thls document led to the establish
ment of a classification scheme for agricultural

research, which identi
Areas. Joint USDA-SAE
were established in 19
of research. The RPA!

were intended to encompass the scope of our mis-

sions and to separate

fied 96 Research Problem
S task forces of sclentilst
68 to reevaluate the areas
8 with some modifications

them into categories to th

Directors adopt the recommenda-
tions'gg the Executlve Comi MUTI%N

Committee Report - C. P. Wilson

n

S
mar

“

red

) =

s

1©
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extent possible whereby they would be mutually
exclusive to avoid double counting. Now we have
the Regional and NatioEal Planning and Implementa-

tion System and an attempt to plan things more
realistically, e.g., at a no increase level, among
others. }
Activities of regional\and national planning since
July 1, 1973

Since July 1, 1973 whe Director C. P. Wilson re-
placed Dr., B. E. Day as the state-side co-chairman
of the Western Regional Planning Committee, a
meeting of the RPC and RPG Co-chairmen has been
held, a set of guidelines was prepared for the
RPG's, the RPG's have met and prepared reports in
accordance with the guidelines and WRPC met in
January 1974. Four of| the RPG's have presented
written reports and the other two have made oral

reports -- their written reports are in preparation.

Meeting of WRPC, January 29-30, 1974 and problems,
issues and procedural uestions

WRPC reviewed each of the
RPG Reports. The RPG's identified a number of
problems. Several of the RPG's were concerned
with the overlap of responsibilities of RP's.
Further questions pertained, primarily, to the CRIS
Classification as it relates to the planning
structure. Some speci‘ic recommendations of RPG's
were discussed.

At the January meeting,

TR O W ke

RPG 1.00 Recommended he establishment of a
Research Program and a task force on
Energy in Ag iculture

RPG 5.00 Recommended
more consist
search Goals
CRIS Classif

Research Program structure
nt with Agricultural. Re-
VII, VIII and IX of the
cation

RPG 6.00 Recommended three new Research Programs

B L U I R N a s

6.01 Factor
(Produc
Distrib

nputs and Conversion
lon, Processing and
tion Markets and Returns)

Demand and Welfare (to
include| both domestic and foreign
demand,  consumer safety and quali-
ty of p oducts)

6.02 Consume

S I i
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|
6.03 Externalities and Interfaces: Cos
and Benefits (to include environ-
mental, technological, and social
impacts

|
Director Wilson reported that RPC has responded
the RPG Reports. }

|

Discussion followed on procedure for the initiat
of Research Program Task Forces. 1t was agreed
the procedure would be as follows. RPC would re
mend to Western Directors specific Research Prog
Task Forces to be established. Following approv
by Western Directors, the RPG Co~chairmen would
solicit from members of the RPG a list of people

to

ion
that
com-
ram
al

who

might serve on the RPTF. The SAES RPG Co-chairmen

would then contact individual Directors to obtai
approval of nominations including the Extension
sector. USDA RPG Co-chairmen would obtain appro

n

val

of nominations through| their own channels. It was

noted that guidelines for the RPTF's will be pro
vided by the RPG's. ‘

|
Further discussion centered on how to change the
CRIS Classification. r. Turnbull of CSRS state
that additions to the Classification could be dg
quite simply. The Committee on CRIS Classificat
would necessarily be reconstituted. Requests f¢

d
ne
ion
T

changes should be directed to CSRS. Western Directors

agreed that a RPA on Energy should be added to %

he

CRIS Classification. further discussion on energy

for agricultural-related energy research. (See

led to the adoption ofFa resolution requesting s
32.5 of these minutes.P

upport
item

Discussion on the WRPC‘Report raised several ques-

tions. What is the relationship between NPC and

RPC? What is the intended useful product of the

planning process at the national, regional, state

and scientist levels? | What has been done with the
projections made by Directors and how are they be-
ing used? How can we ensure that what comes out of

the planning process will be useful enough that

it

won't be relegated to the shelf? What is the dif-
ference between Reseaqch Program and Research Program

Task Force?

Directors Wilson and ﬂuchanan explained the struc-

ture of the planning ﬂystem. (See Structure of
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National Planning and Implementatior

end of this report.) At

f Director Wilson, DAL Buchanan
he NPC meeting as it related to WRP

NPC agreed to look at the

iew first, and then look at the

system. He said there wa

evidence of commitment to the plann
1l concerned. The west was commende
and utilizing a planning staff
ARS, FS and SAES representatives.
were encouraged to do likewise.

the NPC had asked for two kinds of

by April 15. These would

NPC staff] preparatory to the next
C scheduled for May 7, 1974.

d of information requested is WRPC!

be prepared from the proj
by SAES Directors, USDA
RPG's. In the west, the

ted report for NPC has been prepare
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A further meeting of WRPC and RPG co-chairmen 1is
planned to follow the meeting of NPC subsequent to
which a written report to Directors and Adminis-
trators is planned to be developed and circulated.

With reference to the question regarding "useful
product" Director Wilgon stated that the planning
process should identifly areas of research for the
scientists. There is nothing in the system that
would make recommendatiions of RPC mandatory in
each agency. However, from this system, we should
be able to identify who is doing what, who has the
capabilities and where. We should also be able to
identify the best route to solving a problem.
(Following the WD meeting, it was decided by the
RPC co-chairmen and staff that this question should
be answered more fully. Thus a separate memorandum
will be sent to Directors addressing this question.

During the discussion of RP's and RPTF's, Director
Wilson pointed out that each RPTF may consist of
one or several RP's.

The problem of salability to various groups was
discussed. It was pointed out that the 1966
document was doomed from the beginning due to
attitude alone.

Tentative schedules for further activities

RPG Reports to RPC April 1, 1974

RPC Reports to NPC April 15, 1974

RPC and RPG Co-chairmen Meeting May 1974

RPG Meetings June-September 1974

RPG Reports to RPC October 1974

RPC Meeting November 1974

RPC Reports to NPC Novembﬁr-December
197

NPC Meeting December 1974
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1
STRUCTURE OF REGIONAL AND NATIONAL P%ANNING AND IMPLEMENTATION

AGRICULTURAL RESEARCH POLICY ADV*SORY COMMITTEE (ARPAC)

USDA

Assistant Secretary for
Conservation, Research
and Education - Co-chairman

Deputy Chief for Research
Forest Service

Administrator of Agricul-~
tural Research Service

Administrator of Farmer
Cooperative Service

Administrator of Cooperative
State Research Service

Administrator of Animal and
Plant Health Inspection
Service

Administrator of Statistical
Reporting Service

Administrator of FEconomic
Research Service

OTHER

Representative of Agricul-
tural Research Institute

NASULGC

Member Selected by the

i

b

Association - Co-chairma

tepresentative of the
Divsion of Agriculture
to the Executive Committ
of NASULGC

tepresentative of ESCOP

tepresentative of ASCUFRO

Representative of Western

SAES Directors

lepresentative of North-
eastern SAES Directors

lepresentative of North
Central SAES Directors

lepresentative of Southern
SAES Directors

representative of Colleges
of 1890 and Tuskegee

Representative of Exten-
sion Committee on
Organization and Policy

SYSTEM

n

ee
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NATIONAL PLANNING COMMITTEE (NPC) Subcommittee of ARPAC

USDA NASULGC
Asslistant Secretary for Member Selected by the
Conservation, Research Association - Co-chairman

and Education -~ Co-chairman

Deputy Chief for Research Four Regional Directors
Forest Service

Representative of ASCUFRO
Administrator of Agricul-
tural Research Service

Administrator of Cooperative
State Research Service

Administrator of Economic
Research Service

REGIONAL PLANNING COMMITTEES (RPC'S)

of the four SAES regions. From this point, the structure
pertains only to the West. The Regional Planning Committees

A Regional Planning Committee hag been established in each
work in cooperation with and rppErfg to the National Planning

Committee.
USDA SAES
Director of Pacific South- Ppp01ntment by Chairman of
west Forest and Range Western Directors

Experiment Station, - Co-chairman

Forest Service - Co-chairman

Deputy Administrator of Agri-
cultural Research Service,

\
Western Region L

our Members of Regional
Research Committee

irector-at-Large

Assistant to Deputy Administra-~
tor of Agricultural Research
Service, Western Region

OTHERS

epresentative of ASCUFRO
Representative of Economic
Research Service #ndustry Representative

Representative of Cooperative Western Representative of
Research Service ESCOP Subcommittee on
Home Economics

Representative of Western
Cooperative Extension
Service
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RESEARCH PLANNING GROUPS (RPG'S)

There are six RPG's under RPC, all of which have been
established. The Co-chairmen of the RPG's are as

follows:

uUsbA SAES
RPG 1.00 lL. E. Myers L. D. Swindale
RPG 2.00 R. R. Bay J. A. Zivnuska
RPG 3.00 W. D. McClellan D. W. Bohmont
RPG 4.00 R. D. Plowman M. J. Burris
RPG 5.00 W. Motes G. B. Wood
RPG 6.00 G. C. Taylor A. F. McCalla

RESEARCH PROGRAMS (RP'S) -

None of the RP's under the HPG's has been established
as yet. These will be implemented selectively.

25.0 Western Region Area Developrent Research Center - Padfield

Dr. Padfield reported on the progress made by the Center

last year. Two of the most dramatic accomplishments

were the development of a substantive extension component
for functions in the Center and the compilation of acti-

vities for Rural Development, Title V program.

Dr. Sorenson of Colorado was loaned to the Center to
act as Acting Assistant Director. His major duties
involved the development of the Title V program.

The Regional Centers played a large role in organizing
the National Rural Development Conference held in Iowa.
Dr. Padfield credited Experiment Station Directors and
Extension Directors for their cooperation with the
Center in developing a program. One of the highlights
was the success storlies portion of the program.
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With respect to regional research, the Social Marginali-
zation project is now underway. The P.L. 89-106 funds
have been used for this project as well as for the de-
velopment of the Extension function, for servicing gther
regional projects such as
activities. 3

-113, and for other resegrch

Dr. Padfield reported that}the Rockefeller Foundation
provided the Center with a grant-in-aid of approximately
$25,000 for scientific advancement in the Social Max-
ginalization project. This money will allow the Center
to conduct special seminars and to bring selected
scientists to the Center for periods of time.
|

Dr. Padfield spoke to the ‘hallenge of the Regional
Centers. If the Centers are to become an enduring re-~
gional force, certain problems must be resolved. One
is providing a reliable degree of certainty insofar |as
funding and structure are concerned. The problem of
regionalizing any effort is how to deal with state
loyalties. We are trying to cross state lines, exten-
sion and research lines, and departmental lines.

Wilson requested that the minutes be checked concerning
membership on the Technical and Advisory Committee qf
the Center and the Board of Directors for Title V.
Director Wilson believes hﬁ was named to the Technical

During the discussion of tgis report, Director M. L.

and Advisory Committee by wirtue of his being Chairman
of RRC at the time the Committee was established.

25.1 Ad Hoc Committee to Review Membership on Board
of Directors for Title V - Jordan

|
Director Jordan reported that the full committee
has not met. The concern of the committee is
that there is no direct input from the public
sector at the regional level, out there is input
at the state level.

Chairman Swindale reguested that a written report
be prepared and presbnted at the summer meeting.

26.0 IR-U4 Report - Rasmussen
|
Director Rasmussen stated that the next meeting of IR-4
will be held in April and bresented an up-to-date report
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regarding the status of pesticide registration and 1
ing. He elucidated a number of things that need to

done to accomplish the necessary policies which we w
be facing. Director Rasmussen urged Directors to co
operate with IR-4 to accom]lish the tasks.

The following situation was presented: Use of pesti
cides on minor (specialty) crops or limited use of a
pesticide on major crops are essential to efficient
agricultural production. The Federal Environmental
Pesticide Control Act (FEPQA) became law on October
21, 1972. Effective October 22, 1974, all pesticide
must have a federal registration and a label for the
specific use. Any use inconsistent with the label
becomes a federal crime.

|
|
Director Rasmussen proceed%d to 1list a number of thi
that should be done. \

ing of essential pesticides. The IR-4 project
provides a mechanism but not the whole means for

1. Facilitate the registrﬁticn and appropriate labe
this process.

pest control problems dinvolving pesticide usage
must mobilize resources and aid IR-4 personnel.

3. Each state AES directcr should set up a mechanisi
to assess the need and jurgency of each specialty
use pesticide and ldenfilfy the needs for registr
and labeling for the intended us Within each
and on a regional and national basis, pesticide
problems and their solutions can be handled only
a priority basis. ‘

2. State and federal agenwy personnel concerned witl

4., Cooperate with other o%ates and ARS to mobilize
expertise and designate laborat ries where varioj
aspects of research can be done to obtain the da
needed for IR-4 to pursue registration. The Sta
Lialson Representative |(IR-4) is a logical perso
to serve in a coordina#ing capacity.

5. Public agencies (SAES and ARS) increasingly will
be depended upon to su]ply not only efficacy dat
but also residue, metabolism, environmental fate
and impact data essent: al to registration.

sbel-
be
111
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6. Refer to publication by the University-E.P.A.-USDA
Subcommittee, August 1973, Development of Data
Required for Registration of Pesticides... See
specifically recommendations to state experiment
station and extension directors, page 36.
(Director Rasmussen will see that all Directors
receive a copy.) ‘

26.1 University-EPA-USDA Cobrdinating Committee for
Environmental Quality - Johnson

|
Director Johnson reported that he has been named
to the above committeel. He referred to a letter
from Charles E. Palm, chairman of the committee, .
dated February 7, 1974. He read a paragraph from
the letter and requested Directors to identify
personnel for this purpose within 30 days:

"T would like to invite your suggestions for
individuals, say up to half a dozen, whom you
feel would be able to contribute to any of the
three studies that will implement the plans to
be drawn by the executive committees mentioned,
namely, non-point scurces of pollution, animal
wastes, and minor crop and specialty uses of
pesticides. Obviously everyone named might not
be available, or thﬂ executive committee may not
invite them, but I fleel it is essential that we
nominate a representative group who can make

the best inputs intﬁ the problems at this time.
If you would send thew to me, I will forward to
the commlttee chairﬁmn. The other two agencies
of government and the industry where appropriate,

are also identifying qualified individuals for
consideration." |

27.0 WM-61 - C. P. Wilson

Director Wilson requested |that a second meeting within
a fiscal year of this technical committee be authorized.
The second meeting would qgrve the purposes of holding
a seminar and developing fluture plans for the project.

Director C. P. Wilson movdd, seconded by Director
R. K. Frevert, that Western Directors authorize a




28.0

29.0

30.0

31.0

second meeting of WM-61. MOTION CARRIED.

Replacement for National Coordinating Committee for
New Crops - M. L. Wilson

Director Wilson handed out a proposal for the estab-
lishment of a National Plant Germplasm Committee
(Appendix 28.0). The National Plant Germplasm Committee
is proposed to replace the now abolished National
Coordinating Committee for New Crops.

Director R. J. Miller moved, seconded by Director
M. L. Wilson, that Western Directors authorize Director
M. L. Wilson to pursue the possibility_gf establishing

The Natlonal Plant Germplasm Committee and that he
also be authorized to act on behall of Western Directors.
MOTION CARRIED. - T

ARI Report - Robins

On behalf of Dr. J. S. Robins, Director Nielson
presented a report on ARI activities prepared by
Dr. Robins. A copy is appended as Appendlx 29.0.

Future Meetings - Nilelson

Director Nielson welcomed the group for its summer
meeting in Washington. The meeting will be held at
the Ramada Inn in Spokane. Information pertaining
to accommodations will be forwarded shortly. He asked
that Directors not make reservations until reservation
forms are sent but to do so promptly thereafter.

Other Business

31.1 Director A. F. McCalla moved, seconded by
Director R. K. Frevert, that Western Directors
meet twice a year, instead of three times a year.

Following discussion on this item, Director J. B.
Kendrick, Jr. made a substitute motion, seconded
by Director R. K. Frevert, that the Executlive
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Committee of Western Directors explore the feasi-
BIIIty of Western Directors meeting only twice|a
ear. The Executive Committee shall report back

0 Western Directors %§ Thelr summer IQGE meeting.
{RLED.

'31.2 Management by Objectives

At a special seminar,
Federal Executive Ing
on the topic, "Manage
many visual alds and
Dr. Bledsoe and Dr. §

ment by Objectives.”
provided numerous hand-ou
windale are to be lead-of

speakers at the Rese:

Stete Research Leaders, May
at the Hospitality House Motor Inn, Washington
D.C. under the spons”rship of CSRS.

32,1 Resolution 1

32.0 Resgolutions

WHERBAS, the Western

Experiment Station Directors and their wives
and guests are about to complete a successfu
and worthwhile meeting at Las Cruces, New Me

and

WHEREAS, the hospitable arrangements made by O

hosts at New Mexic

Cruces have facilitated the work of the Assg

tion, and created
creative activity,;

NOW THEREFORE, BE IT| RESOLVED, that the Wester
Association of Agricultural Experiment Stati
Directors and representatives of the U.S.
Department of Agriculture and their guests ¢
press their appreciation to Dean P. J. Leyen
Directors M. L. Wilson and V. H. Gledhill, t

spouses and other

hospitallty, trans
other special cons

Unlversity for the%excellent planning, warm

Dr. Ralph Bledsoe of the
titute conducted a discus

s5ion

He used

ts.

rch Management Workshop for

8-9, 1974 to be he

Associgtion of Agricultun

State University and Las

n atmosphere conducive to

taff of the New Mexico St

Ld

al

1
xico
ur

clia-

n
on

K=

idecker,
thelr

ate

ortation arrangements and all

derations and activities.




32.2 Resolution 2

32.3

'NOW, THEREFORE, BE I’

by

WHEREAS, President G.  W. Thomas welcomed the
Western Assoclation of Agricultural Experiment
Station Directors tio their spring meeting at
New Mexico State University, Las Cruces, New
Mexico, February 21, 1974, and

WHEREAS, President Thomas was instrumental in 1
arranging numerous events that depicted his
hospitality and that of New Mexico State Univer-
sity, and

WHEREAS, in his welcoming talk he gave us some
sound research advice,

NOW, THEREFORE, BE IT1 RESOLVED, that the Weste
Association of Agricultural Experiment Stati
Directors and representatives of the U.S. De
partment of Agriculiture and their guests express
their warm appreciation to President and Mrs
Thomas .

Resolution 3

WHEREAS, Nancy Raphell has served the Western
Association of Agricultural Experiment Stati
Directors at a high sustained level of imagi
tive and constructive performance as recordi
secretary and as administrative assistant to
the Office of the Western Director-at-Large
since the establishment of that position, an

WHEREAS, Nancy has expressed her intention of
leaving that position and pursuing further
education in her chosen field,

RESOLVE., that the Weste
Association of Agricultural Experiment Stati
ress their wholehearted

appreciation to Nancy for past accomplishmen
and give her our very best wishes for contin
success, and

present to Nancy a
tary Emeritus Certificate in appreciation of
services and contributions.
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32.4 Resolution 4

32.5

WHEREAS, Dr. B. F. Beacher of the Cooperative
State Research Service, U.S. Department of
"Agriculture, has served the State Agricultural
Experiment Stations and particularly the
Committee of Nine flor several years in a highly
effective manner, and has made valuable contri-
butions to regionaa research efforts, and

WHEREAS, Dr. Beacher has announced his intention
to retire from Federal Service in the near
future, |

NOW, THEREFORE, BE IT RESOLVED, that the Western
Assoclation of Agricultural Experiment Station
Directors express their sincere appreciation
to Dr. Beacher for his contributions and accom-
plishments and extend to him and his wife our
very best wishes.

Resolution 5 ;
A request for Supporf of Agricultural-Related
Energy Research | »

' \

WHEREAS, the Western|Association of Agricultural
Experiment Station Directors, in their meetings
of February 20-22, 1974, observed that:
Agriculture is one| of the largest consumers of
energy among United States' industries. Agri-
cultural research agencies, including the State
Agricultural Experiment Stations, the Agricul-
tural Research Service, the Economic Research
Service and the Forest Service, have the primary
responsibility for| research concerned with the
conservation and management of air, water and
land resources and| associated plant and animal
species. These agencies also have the major
scientific capabilities for research pertinent
to these resources|.

coal, oil shale, tar sands and nuclear energy
resources, and of other scarce mineral resources
will have tremendous and difficult to manage
impacts on the environment.

The development, Eocessing and transport of




BE IT FURTHER RESOLVED

BE IT FURTHER RESOLVED

33.0 Adjournment

The Meeting adjourned at 1]

ue

THEREFORE, BE IT RESOLVED, based on the above con-

siderations and on our responsibility to the
public for developing knowledge and technology
for solving such problems, that the Station
Directors request that the federal government
appropriate to the State Agricultural Experi-
ment Stations not less than $10 millions per
Year over the next five years for conducting
essential research for conserving energy used
in the production and processing of agricul-
tural products, and for controlling of rees-
tablishing quality of lands and vegetation
disturbed, and for preventing or controlling
negative impacts on the quality of water and

air resources througt
cessing and transpor]
with energy and mine

1 the development, pro-
t activities associated
ral industries.

, that the Western Associa-

tion Agricultural Experiment Station Directors
urge the U.S. Department of Agriculture also
to seek financial support to enable the other

research agencies of

the U.S. Department of

Agriculture to fulfill their research obligations
in relation to the energy crisis.

tion Agricultural Exy
submit this request
the Experiment Statir
and Policy, the Natig
Universities and Lan
U.S. Department of Ag

y that the Western Associa-
veriment Station Directors
to and for the support of

on Committee on Organization
onal Association of State

i Grant Colleges, and the
rriculture.

1:55 a.m. . February 22, 1974.




- Purpose. The programs which
administers require constant re
that intended program results a
effectively.

In addition, effective administra
within the Department requires
responsibilities be brought toget
tional units,

In order to accomplish these put
Inspector General and the Office

Secretary for Administration wi

. New Organizational Structure an
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UNITED STATES DEPARTMENT OF AGRICULTURE “

OFFICE OF THE| SECRETARY
WASHINGTON, D, C. 20250

January 9, 1974

SECRETARY'S MEMORANDUM NO. 1836

Reorganization of Departmental Administration,

Establishment of the Office of Investigation and the

Establishment of the Office of Audit g

the Department of Agriculture
view and analysis to ensure
re achieved efficiently and

itive and managerial support
that related functions and
ther in identifiable organiza-

rposes, the Office of the
s reporting to the Assistant
11 be reorganized..

d Transfer of Functions.

A,

Office of Management and Flinance. The Office of Manage-

ment and Finance, reporting to the Assistant Secretary for
Administration, will be established to nrovide consolidated
and coordinated staff support to the agencies of the Depart-
ment and to the Office of the Secretary in the areas of

budgeting, finance, management, information systems and

operations review and analysis.

A major feature of this

Office will be increased emphasis on the integration of
operations review and analysis activities with budget

formulation and review.

Functions to be Transferred

From the Office of Budget and Finance -- All functions,

delegations and responsibilities.

e Tk
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From the Office of Information Systems -- The func-

tions, delegations and responsibilities assigned to the
Management Systems Division and the Paperwork

Management Branch of the Iriformation Systems Division.

From the Office of Management Services -- All functions,

'delegations, and responsibilities relating to accounting

services, and to budget preparation, review, and

analysis for all agencies and
by OMS listed in Section 3C.

In addition, functions, delegations, and responsibilities
relating to accounting services that can best be provided

centrally, as determined by t

units currently serviced

he Assistant Secretary

- for Administration, for agencies and units currently
serviced by OMS listed in Section 3B, will be trans-
ferred from the Office of Management Services to the
Office of Management and Finance.

Office of Operations. The Office of Operations, report-

ing to the Assistant Secretary fg

r Administration, will

be established to consolidate administrative functions

and services provided within the

of Field Operations will be located in the Office of Opera-

tions.

Functions to be Transferred.

From the Office of Plant and

Department. The Office

Operations -- All func-

tions, delegations, and respg

nsibilities,

From the Office of Management Services -- All func-

tions, delegations, and respqg

nsibilities relating to

administrative services provided to agencies and units
currently serviced by OMS listed in Section 3C.

Office of ADP Systems. The na
mation Systems will be changed

me of the Office of Infor-
to the Office of ADP

Systems. This Office, reporting to the Assistant Secre-

tary for Administration, will be

responsible for develop-

ment and operation of all ADP and computer systems in
the Department including departmental data bases. All

functions, delegations, and resp

onsibilities of the Office

48
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of Information Systems relating;‘to ADP, ADP operations
and the development of departmental data bases will be
transferred to the Office of ADI Systems,

Office of Personnel. All functions, delegations, and
responsibilities currently assigned to the Office of Personnel
will remain unchanged. In addition all functions, delega-
tions, and responsibilities relating to personnel services

for the agencies and units currently serviced by OMS listed -~
in Section 3C will be transferred from the Office of Manage -
ment Services to the Office of Fersonnel. :

: \
Office of Audit. The Office of Audit, reporting to the

Assistant Secretary for Administration, is established to
provide an effective and coordinated audit effort to meet

the needs of the Department. Functions, delegations, and
responsibilities pertaining to audit activities are transferred
from the Office of Inspector General to the Office of Audit.

Office of Investigation. The Office of Investigation, reporting

to the Secretary, is established to provide for the investiga-
tive needs of the Department. The functions, delegations,
and responsibilities pertaining Ey investigative activities and
physical proicction of the Secreflary currently delegated to
the Inspector General are transferred to the Office of

Investigation. ) j
i

. Office of Equal Opportunity. Ali functions, delegations,

and responsibilities currently aésigned to Office of Equal
Opportunity will remain unchanged.

Office of Administrative Law Judges. No changes will be

made with respect to the Office of Administrative Law
Judges.

. Abolition of the Office of Management Services.

A,

Repeal of Delegations to Office of Management Services.

The Office of Management Services will be abolished.

All functions, delegations, and responsibilities of the
Office of Management Services will be repealed and the
services ctirrently performed by OMS will be provided

by other organizational units as stated in this memorandum.

e
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4

B. Services Relating to Program Agencies. A1l functions,

delegations, and responsibilitie%s relating to services now
provided by OMS to the agencies listed below, except such
accounting . services as can best be centrally provided by
the Office of Management and Flinance, as determined by
the Assistant Secretary for Adr inistration, will be trans-
ferred to an agency reporting to the same Assistant Secre-
tary as the agency currently serviced by the Office of
Management Services. In the case of agencies reporting
to the Director of Agricultural fconomics, a hew organ-
izational unit will be -establishe‘ to provide such services.
\
|

ities for services would be made in the following manner:

Agencies Currently Agency Assuming

It is presently planned that the d@istribution of responsibil-
|
i
|

Serviced by OMS Responsibility
RDS | REA
CSRS ES
NAL ARS
CEA AMS
P&SA . AMS
SRS | To a new organizational
ERS " unit to be established
FCS .~ reporting to the Director

| of Agricultural Economics.

Services Relating to the Office df the Secretary and Depart-

mental Staff Activities. Services currently performed by

OMS to the Offices listed below Wwill be provided by appro-
priate Staff Offices under the Assistant Secretary for
Administration as shown in Sections 2A, 2B, and 2D of
this memorandum.
|

The Secretary of Ag%riculture

The Under Secretary

The Assistant Secretaries

The Director of Agricultural Economics
The Office of the Geixeral Counsel

The Office of Investigation

The Judicial Officer
The Office of Comm\;hnication

A e

A



Secretary's Memorandum No.
hereby superseded.
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The Office of Planning and Evaluation
The Office of Management and Finance
The Office of Operations

The Office of ADP Systems -

. The Office of Personnel

The Office of Audit

The Office of Administrative Law Judges
The Office of Equal Opportunity

v

Implementation of Reorgamizatioh. The Assistant Secretary

for Administration is authorized to implement details re-

lating to the establishment
Office of Investigation and
mentioned herein accordin

of the Office of Audit and the
to establish the remaining Offices
g to his own schedule. The

Assistant Secretary for Administration is also authorized

to approve such transfer o
and personnel as is necess
ization.

Coordination of Staff Servi

f funds, records, property, space
ary to carry out this reorgan-

ces in Considering Budget

Proposals. I have instruct
Administration, under the
Secretary, and in close co
Plannirg and Evaluation to
more effective use of the I
budget review, managemer
tion in considering budget
FY 1976 budget cycle. Th
the Department to more ef

Delegafions. As each new

tions of authority reflectin
prepared for publication in
such issuance, all existing
responsibility and assignm
force.

Se

ed the Assistant Secretary for
general direction of the Under
operation with the Office of
establish procedures to make
Department's resdurces for audit,
1t analysis and program evalua-
proposals beginning with the

is reorganization will enable
fectively achieve this goal.

Office is established, delega-

g the new structure will be

the Federal Register. Pending
delegations of authority and
ents of personnel remain in

1830, November 26, 1973, is

Eat R e

cretary of Agriculture

AR B L ol 3
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APPENDIX 10.0

REGIONAL RESEARCH C¢MMITTEE REPORT

February 18419, 1974

Present:

Members: W. H

C. E. Clark

D. D. Johnson

A. F. McCalla

Others: M. T. Buchanan
Nancy Raphel

James Turnbull
L. D. Swindale

10.1 Personnel Assignments

. Foote, Chairmaﬁ

Listing of Western Directors who are Administrative
Advisors to Regional Research Projects, Ad Hoc
Technical Committees, and Coordinating Committees

as of February 1974.
Asleson, J.A.

Ayres, L.C.
Bohmont, D.W.
Burris, M.J.

Clark, C.E.
Dugger, W.M., Jr.

w-6$; W- Regional Climatic Models
for | Environmental Resources Plann-
ing and Management

W-4$; W- Outdoor Recreation
W-120

W=112; W- Development of Big

Game Management Programs Based
Upon Multiple Objectives; W-
Increasing Production Efficiency
of Food Producing Animals by
Reducing Environmental Stress;
WRCC-1

W-122; WRCC-9

W-84; W-127; W- Development of
Integrated Strategles for the
Management of Mosquito Populations;
WRCC-15



Ely, R.E.

Foote, W.H.

Frevert, R.K.
Hilston, N.W.

Johnson, D.D.

Jordan, J.P.

Kendrick, J.B., Jr.
Leyendecker, P.J.
Matthews, D.J.
Miller, R.J.

Moreng, R.E.
Mullins, A.M.

McAlister, D.F.
McCalla, A.F.

23

‘
W-4D; W-123; W- Development
and Use of Integrated Pest Manage-
meni Techniques for Nematode Con-
tro

s W= Genotype=-Environment
Int ractions Relating to End
Product Use Characteristics
in mall Grains; IR-1l; WRCC-13;
WRCQ=-2

$ W-107; W-128; W-129; WRCC-1U4;

WRC1-19
W- ‘alry Physiological Stresses;
WRC(C-8

w-1$o; WRCC-11; WRCC-17

W~ Assessment of Social Compe-
tence in Children of Selecdted
Rural Populations in the Western
Region; W- Nutrient Bloavail-
ability - A Key to Human Nutrition

WRCG-12
w-li6; WRCC=10

\
w-1'8 W-111; W-124; W- Inte-
gra ed Vegetative Management

Poultry Production and Envi-
ronlental Quality; W- Improve-
men of Reproductive Efficiency

rkeys

W-l‘ 3 W= Increasing Efficiency
in Marketing Lamb, Mutton and
She'p Products

WRC'—?
1%1 W- The Effects of Adjust-

ments in Energy Use on Production
and\Marketing in Agriculture
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Nielson, J.M. W-117; W- Maximizing the Effective-
nes:3 of Bees as Polllnators of
Agricultural Crops; WRCC-18

Oldenstadt, D.L. W-118; W- Price Determination
o and Reporting in Forward-Con-
tracted Commodities, Economic
Analysls of Collective Bargain-
inglfor Agricultural Products

Rasmussen, L.W. W—l#O; IR-2; IR-4; WRCC-16

Robins, J.8S. W-l#9

Sammet, L.L. %

Stairs, G.R. W~ $mpacts of International
Trage on Western Agriculture

Swindale, L.D. w-6%; W-106; W-125

Thorne, D.W. | w-8$

Wilson, C.P. WM-$1;WMA62

Wilson, M.L. W—64 W-126; WRCC-21

Wood, G.B. W—1:3; W-114; W-115; W- Evalua-

tion of Alternative Intervention
Strategies by the Public Sector
(in|Rural Development) to Im-
prove Employment Opportunities
for Disadvantaged People

Zivnuska, J.A. W-l#9
' |

Regional Research Projects and Coordinating Committees
Scheduled to Terminate June 30, 1974

|
Project | Adm. Advisor
|

W-46 Improving Productivityj
of Livestock Under En-| ‘
vironmental Stress i R.E. Ely

W-51 Dynamics of Flow into

Drainage Facilities R.K. Frevert
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W-64

- W-107

w-108

W-113

Characterization, Eti
logy and Control of

55

0=

Fruit Tree Viruses and

Virus Diseases

Mansgement of Salt Load

in Irrigation Agricul

Response of Plants and

Plant Communities to

Sustained Use of Herbl-

cides

Improvement of Employ-

- ment Opportunities and
Earnings for Disadvan-

WRCC=-7

Project
10.31

10.32

taged People in Non-
Metropolitan Areas

Growth and Development

of Range Plants

Revisions

Soil Water Movement

W.H. Foote
ture R.K. Frevert

R.J. Miller

G.B. Wood

D.F. McAlister

W-68 Measurement, Prediction, and Control of
‘ in Arid and Semi-Arid Soils

A request for revision of W-68 was received

from Dr.

J.A. Asleson of Montana

RRC recommends approval of the W-68 revision

To be eftective JUl
With the title change

1, 1974 €O June
to

O, 1979
ater an S

Management in the Field."

RRC recommends

that Dr.

J.A. Asleson continue as Admlnistra-

tive Advisor.

(Action of Western Directors:

PASSED)

W-109 Codling Moth Population Management in
the Orchard Ecosystem

A request for revision of W-109 was received

from Dr. J.S. Robins

of Washington

RRC recommends approval of the W-109 revision

0 De € Ve July

o June 30, 1979

With Dr. J.95. Robins

as Adminisctracive AdVisor.




10.33

10.34

(Action of Western Directors:

W-111 Nitrogen in the

A request for revision of W-1ll was received
Johnson

from Dr. D.D.

RRC recommends approvel of the W-11ll revision

56

PASSED)

Environment

of Colorado.

to be effective July I, 1975 to June 30, 1080
With Dr. R.J. Miller o o as Adminlistra-
~tlve Advisor.

(Action of Western Directors: PASSED)

W-115 Western Region
Center

A request for revision of W-115 was received

from Dr. G,B. Wood of
outline recommended b
visory Committee of t
Development Research

"Western Rural Development Center."

Discussion within RRC
that it 1s important
original statements c
organization and mode
and also to "clean up
aspects of the propos

activities. It is RE
charter, technical ar

coordlination and ext?Fsion as well as to research

ture and Board of Directors for the purposes of

Title V of the Rural
be more appropriately
committee to be spons
ment Statlion and Exte
WAERC would serve as

group. RRC recognize

Area, Development Research

Oregon. The revised
y the Technical and Ad-
he Western Region Area
Center is entitled,

lead to the conclusion
to maintain intact the
oncerning the charter

of action for the Center
" the regional research
al. The Center relates to

's opinion that the Cente
d advisory committee struc
Development Act of 1972 wo
continued under some spec
ored by the Western Experi
nsion Di.ectors. Perhaps

s that the elements of the

r's

uld
ial

the

s model for such a standing

Center's program other than regional research are

outside its purview but wishes to emphasize its
ropriate action such as that
mentioned above should be taken in order to mal
tain the Center, itself.

feeling that some app

recommendation that W-11

With respect to the reglonal research componen%

of W-115, it is RRC's

Ne=



10.35

10.4 Project
10.41

10.5 WRCC Petitilons

10.51

be extended for one year with Dr.
to continue as Administrative Advisor.

the interim period RN
members to work with
and Advisory Committe
Advisor and the Direc

57

G.B. Wood
In
¢ has asked one of its
the Center's Technical
e, the Administrative
tor of the Center to

develop a more detailed proposal outlining the

relationship between

the Center and regional

research to be presented at the summer meeting.

(Action of Western Directors:

PASSED)

WM-61 Agricultural Factor Markets and Buyer-
Seller Procurement Strategiles

A request for revision of WM-61 was received

from Dr. C.P. Wilson

of Hawaili.

RRC recommends aggroyal of the WM-61 revision
O _be effective July 1, 1974 to June 30, 1977

with the title changed to 'lmpact of Changes

in World Supply-Demand Conditions Upon Selected

8, r, 0

K%ricuifurag Factor Markets.

son continue as Administrative

RRC recommends

Advisor.
(Action of Western D:

Extensions

lrectors:

PASSED)

WRCC-9 Relationship of Environment to the
Utilization of Textiles and Clothing '

A request for a one-year extension of WRCC-9

was recelved from Dr.

RRC recommends appro

C.E. Clark of Utah.

val of thu one-year exten-

sion of WRCC-9 with

T, C.L. Clark to continue

as Adminlstrative Ad

visor.

(Action of Western D

Virus and Virus-Like

A request for the es

irectors: PASSED)

Diseases of Fruit Crops

tablishment of a WRCC in

the area of Virus and Virus-Like Diseases of

Fruit Crops was rece

ived from Dr. W.H.

Foote
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of Oregon on behalf of W-64.

RRC recommends the establishment of WRCC-20

VITUE and Virus-L1Ke| DiS€ases of Fruit Crops
TOT The period July I, 1977 t6 June 30, 1977
With Dr. W.H. FoOte TO CONtinue &s Administra-
AdVIsor. !

(Action of Western Directors: PASSED)

10.52 Massive Displacement| of Land from Coal and
Shale Mining

A request for the establishment of a WRCC for
research relating to Massive Displacement of
Land from Coal and Shale Mining was received
from Dr. R.K. Frevert of Arizona on behalf of
WSWRC.

RRC recommends the establishment of WRCC-21
Maessive Dlsplacement ol Land Trom Coal and
BHEIE‘MIBIE%‘WE?H‘DTT“MTBT"WIIEBH“BT"NEW‘Mexico
as Administracive AAVisor. WRCC-21 shall be
€ffective Trom July L, L1974 TG June 30, 19077.

(Action of Western Directors: PASSED)

10.53 WRCC-4 Soil Mineralogy

A request for renewal of WRCC-4 which terminated
June 30, 1973 was received from Dr. J.A. Asleson
of Montana.

RRC recommends that the request for renewal of
WRCC-4 be denied.

(Action of Western Directors: PASSED)

10.6 Deferred Projects

RRC received communication from Dr. B.F. Beacher of
CSRS regarding project proposals recommended by the
Committee of Nine but have not been approved by CSRS
due to lack of adequate support. Projects in this
category are: W- Genotype-Environment Interactions
Related to End Product Uses in Small Grains, and W-
Development of Integrated Strategies for Management of
Mosquito Populations. This communication is referred
to the appropriate Administrative Advisors.




10.7 Personnel Reassignments

10.8

W-
W-111
w-124
W=
Project
10.81
10.82

Impacts of International Trade
on Western Agricultu:

Nitrogen in the Envi#onment

Soil as a Waste Trea¢ment System
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"was received from Dr.

‘Action on this propos

of Food Producing An:
ducing Environmental

Increasing Productiv?

Proposals

Integrated Vegetative

e G.R. Stalrs
R.J. Miller
R.J. Miller
Efficlency
mals by Re-
Stress M.J. Burris
Management

A draft project proposal bearing the above title

behalf of W-108. Dr,
RRC to discuss this i

RRC recommends that 1

R.J. Miller of Idaho on
Miller appeared before
tem.

he draft be circulated

among the Western DIfectors to poll INterests

in the project to Ins

Torwarding the propos

ure adequaté support berore
al TO USRS fB?‘f%é atten-

-L1on o e tommlititee

o Nine.

(Action of Western Di

Relationships Betweaern
Insect Resistance and
Phaseolus Vulgaris

A project proposal be
received from Dr. P.d
Mexico on behalf of W
received too late for

summer meeting.

rectors: PASSED)

Factors for Disease and
Nutritional Value in

aring the above title was
. Leyendecker of New

RCC-10. This item was
adequate consideration.

al is deferred until the




60

10.83 Maximizing the Effectiveness of Bees as Pollina~
tors of Agricultural| Crops

At the spring 1973 meeting, RRC identified as
an area of work, "Bioeconomics of Pollinator-
Plant Relationships--A Systems Approach" and
appointed Director J.M. Nielson as Administra-
tive Advisor. Director Nielson formed an Ad
Hoc Technical Committee to develop a project
outline, "Evaluating and Improvinﬁ Alfalfa
Pollination - A Systems Approach,” and submitted
it to the Committee of Nine. This project

was returned from the Committee of Nine because
of insufficient support to meet the project
objectives. The Ad Hoc Technical Committee,

in reviewing research needs, has determined

the area with highest priority at the present
time to be "Maximizing the Effectiveness of
Bees as Pollinators of Agricultural Crops."
This was also one of| the high priority areas

of research recommended by the Task Force on
Bees and Other Pollinating Insects.

RRC recommends delet;Lgil as an area of work,
"Evaluating and Improvin alfa Polllnatlion -
A Systems %Eproacﬁu and recommends the formation
of an ad hoc technical commlttee 1o develop a

regional project on "Maximizing the Effectiveness

‘of Bees as Pollinators of Agricultural Crops"
with Director J.M. Nielson as Adminlstrative

Advisor.

(Action of Western Directors: PASSED)

10.9 Off-The-Top Funding
At the request of the Executive Committee, RRC consid-
ered questions of policy and | guidelines by which RRC
might make recommendations to the Western Directors.
RRC proposes that request for off-the-top funding be
evaluated in relation to the | following criteria:

l. Coordination of regional research

2. - Other support services to more than one project.




RRC recommends that the Reco
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ding Secreta henceforth

Torward requests Tor informat

ion regarding off-the-top

Tunding only to those Adminis

Trative Advisors of projects

such funding. Requests

already hav ualified Tor
for oTT-EHe-%op funding must

e submltted to RRC (copy

to Director-at-lLarge) by February Lst Of each year.

These requests must be justililed in relatlion to the

criteria above.

A summary of requests for off
recommended allocatlons are 1

With reference to W-84, appro
top funding is recommended p1
revised, shows a single objec
tion and maintenance of the i
that the western representati

-the~top funding and RRC's
isted on the next page.

val of the $18,000 off-the-
ovided the project, when
tive directed to the opera-

nsectary. RRC recommends

ves on the Committee of

Nine be Instructed to see tha

t thls recommendation has

been tfollowed. RRC also recd

mmends that future annual

reports provide specific 1info

rmatlion on the nature or

and quantity of Services prov

ided under the lnsectary

objective.

(Action of Western Directors:

PASSED)
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REGIONAL ALLOCATIONS TO SPECIAL PROJECTS
FISCAL YEAR 1974-75

FY 1974 FY 1975 Funds FY 1975 Funds

Project and State : Allotment Requested Recommended
W-6 Hawaii $ 6,000 $ 6,000 $ 6,000
Oregon : 500 500 500
Washington 69,559 85,433 85,433
TOTAL W-6 $ 76,059 $ 91,933 $ 91,933
W-84  California $ 18,000 $ 18,000 $ 18,000
W-106 California § 30,500% § 32,500* § 32,500
W-115 Oregon § 2,500 § 0] § 0

GRAND TOTAL $127,059 §1422433 $142,433

¥$20,000 Tor stalT component of reglonal and national planning
and implementation system; $10,500|for recording secretary
function.

*¥*¥$20,000 for staff component of regional and national planning
and implementation system; $12,500 for recording secretary
function.
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- 10.10 Project Reviews

10.101 The following projects are progressing satisfac-
torily with good publication records, adequate
resources, and the technical committees are
following project objectives:

W-6 The Introduction, Multiplication,
Preservation and Determination of the
Value of New Plants for Industrial and
Other Purposes

W-45  Residues of Pesticides and Related Chem-
icals in the Agricultural Environment--
Their Nature, Distribution, Persistence,
and Toxicological Implications

w-67 Quantification of Water-Soil-Plant Rela-
- tions for Efficlient Water Use

W-82 Pesticide Mobility and Degradation in
Soil-Water Systems

W=-84 invironmental Improvement Through Blo-
logical Control and Pest Management

W-111 Nitrogen in the Environment
w-112 Reproductive!Performance in Cattle and
Sheep 1

W-114 1Institutional Structures for Improving
Rural Community Services

W-117 Structural Changes in Agricultural Indus-
tries: Causes and Impacts
|

W-122 Discovery anh Control of Natural Toxi-
cants in the Food Chain

W-123 Evaluating Management of Predators in
Relation to Domestic Animals

W-124 Soil as a Waste Treatment System

W-125 Soil Interpretations and Soclo-Economic
Criteria fony Land Use Planning




W-126

WM-62

W-68

W-102

W-109

W-110

W-116

64

Physiological Criteria for Forage,
Range and Pasture Breeding

Technologicsal and Structural Changes

in the Marke

Measurement,

ting of Beef

Prediction, and Control of

Soil Water Movement in Arid and Semi-

Arid Soils

RRC did not
W-68.

receive the annual report of

RRC recognizes the substantial
contributiorn

of ARS to this project.

Biological Methods of Control for Inter-

nal Parasite

RRC did not

s of Livestock

receive the Administrative

Advisor's evaluation report nor the
annual report for this project and thus

was not able
requests the

to review its progress. RRC

Administrative Advisor to

provide evidence that the project is

progressing
funds are co

Codling Moth

the Orchard

The evaluati
from the Adm
the project
satisfactori
been recomme

Relationshiyp
Their Hosts,

RRC has obse
resources, &
and publicat
this project
project term
1975.

Nutrition an
to Selected

satisfactorily before FY 1975
mmitted. g

Population Management in
Ecosystem

on report was not received
inistrative Advisor, however,
appears to be progressing

ly in all respects and has
nded for revision.

s Between Root Pathogens,
and Attack by Bark Beetles

rved that participation and
ccomplishment of objectives
lons have been minimal in

. RRC recommends that this
inate as scheduled, June 30,

d Food Acceptance as Related
Environmental Factors
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RRC notes the limited participation in
the project and recognizes attempts
have been made to effectively utilize
the resources by eliminating objective 2
of the program. The project is progress-
ing well consldering the limited resources.
W-118 Economic and Social Significance of
Human Migration for the Western Region
|
The evaluation report has not been re-
ceived from the Administrative Advisor,
however, the project appears to be pro-
gressing satigfactorily.

W-119 Evaluation of
Forest, Range

Alternative Land Uses on
and Other Wildlands

RRC is concerned with the limited parti-
cipation and resources committed to this
project for accomplishment of objectives
within the time frame. There is concemm
that too much of the total effort will
continue to be devoted to collection of
input-output data with insufficient
emphasis to testing the data. Additional
resources would alleviate this concern.

Economic and Social Implications of Envi-
ronmental Problems

The number of states participating in this
project is adequate, but the project would
benefit from additional resources by those
states. The project has suffered addition-
al difficulties because of its highly inter-
disciplinary nature but these have not pre-
vented significant progress nor should this
hinder future prospects for success.

W-121 Clean West: AiSystematic Analysis of the

10.102 Western Regional Coordinati%g Committees

RRC's discussion of WRCC's @nd their activities to date

lead to three conclusions: |

1) The WRCC is an important mechanism for the facili-
tation of productive regearch.
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2) Improved criteria and procedures are needed to
permit the evaluation gf specific. WRCC's and
their activities. i

3) RRC intends to work toward the development of
more definitive statements and recommendations
to the WD regarding these matters which, if
approved, will be the basis for a section in
the Manual of Procedurés for Western Regional
Research.

10.11 Manual of Procedures for We%tern Regional Research

Attached is a draft of the Manual of Procedures for
Western Regional Research for your review. RRC re-
quests that Western Directors study this item and

be prepared for discussion and action on it at the
summer 1974 meeting. A revised statement concerning
WRCC's will be recommended to WD at the summer meeting.

10.12 Acknowledgment

RRC wishes to express its sincere appreclation to
Nancy Raphel who has served|the committee in a very
efficient and effective manner. We will miss her
dedication and contributions to the committee and we
want to express our best winos to her in her new
educational endeavors.

Following the report of RRC there‘was considerable discussion
concerning the heavy work load of Directors and what can be
done to help relieve this problem through procedures, i.e.,
set up procedure to have one-page progress reports of projects
distributed to Directors annually in lieu of distributing
annual reports sent to CSRS. There was also discussion on
means of cutting down costs by holding technical committee
meetings in conjunction with professional and/or regional
meetings. These items will be dis¢uased further at the

summer meeting.
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DRAFT

MANUAL OF PRO¢EDURES*
FOR |
WESTERN REGIONAL RESEARCH

Introduction ‘

The objective of this manual is to provide a convenient
reference for Directors regarding policies and procedures
for Western Regional Research.| The material has been
extracted from past WD minutes|and has been altered only
to improve clarity and brevity Reference is made es-
pecially to WD minutes of the Reno meeting, July 1972
when procedures for regional research were discussed in
detail. ' i

Setting Priorities for Regiona* Researchb

The Regional Research Committee (RRC) will recommend
areas of research of high priority for new and revised
research activities, selected after review of Regional
and National Planning and Implementation reports and
other inputs such as evidence that a problem exists
requiring immediate research in two or more states.

RRC also will recommend an Administrative Advisor and a
timetable for project development.

Initiating the Regional Projec¢

Following Western Directors (WD) approval of an area of
work and an Administrative Advisor the Chairman of WD
will communicate the responsibilities of this assignment
to the Administrative Advisor (see suggested letter,
Attachment A). |

The procedure to be followed by the Administrative Ad-
visor is outlined under "Check | List for Administrative
Advisors Western Regional Research Projects" (Attach-
ment B). _ | .

*Thls manual Is supplementary to Manual of Procedures for
Cooperative Regional Research CSRS-(QD-1082 January, 1970,
as revised, and provides more detailed guidelines for Western
procedures as they relate tothe national policy and procedures.
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is indicated see instructions

activity (Attachment C).

provides

|
|
Where a Western Regional Coordknating Committee (WRCC)

o
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or initiating this

that two or more states may submit cooperative

regional research proposals directly to CSRS for Committee

of Nine attention. It is reco
under this procedure be limite
priority regional research are
If this procedure is followed

be informed when a proposal is
that all regional research may

Project Revision or Extension

Prior to termination of an act
proposal involving a new probl
problem area may be submitted

committee through the Administ
tions and agenclies should be i
the planning process and the p
to high priority regional rese

The same procedures will preva,
loping a revised project as wi

For procedures regarding regioc
CSRS-0D-1082, paragraph 3.20.

Project Review and Evaluation

Individual state directors are
tributing projects annually.

sor and technical committee wi
view and evaluation of progres
submitted by the Administrativ
ector-at-Large (DAL) by Februa
achment D).

Once a project has been establ
SMY and dollar projections and
Ordinarily this will be done &
again prior to the project's s
will recommend continuation on
based on these and other revieg
mendations of RRC will be repo

An alternative procedure to in%;iate Regional Research

ended that proposals
d to those within high
ns as determined by RRC.
RRC or Chairman of WD must
submitted to CSRS in order
be coordinated.

ive project a research

em area or the same general
to RRC by the technical
rgtive Advisor. Other sta-
nvited to participate in
roposal should be limited
arch areas.

il in approving and deve-
th initiating a new project.

nal project extensions see

expected to review con-
The Administrative Advi-
11 provide an annual re-
s and a report will be

e Advisor to RRC and Dir-
ry lst of each year (Att-

ished, RRC will review the
support and progress.

t the project's midterm and

cheduled termination. RRC
termination of projects

ws. Evaluations and recom-

rted to WD.
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A.

Technical Committee Meetings

Frequency of Meetings

Technical committees normsa
The Western Directors look

nical committee considerin

when the development of th
been established. More th
meeting during a fiscal ye
approval of the Western Di
for the Administrative Adv

through the Chairman of WD

acts, if necessary, in the
of the Association.

Location of Meetings

The meeting location is le
the Administrative Advisor
time and travel funds 1is e
considered in determining

VII. Publication Procedures

A.

Publication of Manuscripts

Manuscripts appear to fall
1. Definitely regional in
ment Stations and, in some

have cooperated in the wor

different Experiment Stati
this case, the publication
of these cooperating stati
in that station's series.

publication would result f
of the broad program are b
done within a State may in
only, in which case, that

ing and publication should
cation with credit given t
the work. 3. Some of the

nature that the results wo
lished in a professional j
work might be rewritten fo
form on a State or reglons

from research supported wi
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ly meet once each year.
with favor on any tech-
meeting alternate years
regional project has
n one technical committee
r requires the prior
ectors. The procedure is
sor to make the request
The Executive Committee
interim between meetings

The conservation of
couraged and should be
ocation of meetings.

Et to the discretion of

into three categories:

hich a number of Experi-
instances, other agencies
and the staff from several

ns are co-authors. 1In
should be printed at one

ns with a regular number

2. The second type of

om a situation where phases

oken down so that work

olve essentially that State
tate would do the publish-

be issued as a State publi-
the cooperative nature of

ork may be of such a

1d be most useful if pub-

urnal. Summaries of this
publication in circular
basis.

h regional research funds

Journal articles and otherkpublications resulting

should carry a byline givi
research project.

g credit to the cooperative



Approval of Manuscripts

Responsibility for the prep
manuscripts rests with the
The manuscript should be re
the technical committee, th
and the director of the sta
script. If other agencies
then the approval of the ap
also required.

Identification of Participa

In order that there may be
of Western Regional Publica
the individual franking pri
Stations, each regional pub
complete list of the Westen
USDA participating agencies
name. To make further cert
tions will be frankable by
of the Western Region, the
appear on an early page:

cooperative publication, th
in effect, an identical pub
participating experiment st
is mailed under the indicia

Standardization of Regional

October 1967 WD approved a
Western Regional Research ¥
ment, "A Western Regional R
was incorporated into the I
states cooperating in each
page 2 (inside the front co
part of the front cover at
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aration of regional
technical committee.
viewed and approved by

e administrative advisor,
tion publishing the manu-
had a part in the work,
propriate agencies is

ting Stations

no doubt of acceptability
tions for mailing under
viliges of Experiment
lication will display a

n Experiment Stations and
s listed in full official
ain that regional publica-
all Experiment Stations
following statement should

"Under the procedure of

is regional report becomes,
lication of each of the
ations and agencies and

of each."

Bulletins

standard logotype for
ublications. The state-
esearch Publication"
ogotype. The list of
project is to appear on
verg or may be used as
the discretion of the

station editor.
indicia for the Regional P
on either pages 2 or 3, at
station's editor.

|
i
Publishing and Financing R%
Referring to the three cate

manuscripts may appear, the
applies to the first type: |

1. The Publishing Station !

blications may be carried
the discretion of the

The state?ent rege.sding the mailing

gional Publications

gories (above) into which
following procedure
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Factors to be considered when determining which sta-
tion is to publish the report, as a regular number
of that station's series, should include the following
points: proportionate amount of work done, cost of
publishing at the various experiment stations involved,
and dominant interest of a | particular station. It
will be the responsibility of the administrative advi-
sor in consultation with the Director of the publish-
ing station to work out the details of publication.
Number of Copiles

|
The following inputs shoulh be considered when deter-
mining number of copies to‘print:

a. The administrative adv
the director of the pu
of reserve coples, if
wishes to have the pub
supplying out-of-regio
ments.

b. The publishing station
of coplies needed for i
and will invite all pa

sor will communicate to
lishing station the number
ny, the technical committee
ishing station hold for
orders and other require-

will determine the number
s standard distribution,
ticipating stations and

agencies to place orders for the number of copies

desired. 1

Cost Sharing

Advance order copies shoul% be priced at a rate
which will recover the total cost of publishing
for the publishing station%




ATTACHMENT A

SUBJECT: Regional Research Projec
TO (Designated Administrati
FROM Chairman, Western SAES I)

The Western SAES Directors recomme
cooperative regional research proj
Regional Research Fund (RRF) in th

72

DATE

t on (subject of research)

.ve Advisor)

irectors

nd the development of a
ect for support under the
e area of

and have designated you to serve 4
advisor.

(Insert paragraph describ

s the admlnlstrative

ing area of work.)

In accordance with the Manual of Jrocedures for Cooperative
Regional Research, you are requested to (1) organize a
technical planning committee and appropriate USDA agencies,
(2) develop a project outline, submit the outline to the
Administrator of CSRS for the attention of the Committee of

Nine,

In the event that the planning exy
for action other than a regional
advise the Chairman of RRC. |
|
If, for any reason, you cannot aci

complete it within six months, pl

A procedural check list iS\enclosed

eriment indicates the need
RRF) project, you should

ept this assignment or
ase advise me promptly.

Chalrman, Western SAES



ATTACHMENT B
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CHECK LIST FOR ADMINISTRATIVE ADVISORS
OF WESTERN REGIONAL RESEARCH (RRF) PRODUCTS

Prepare a letter to all Western SAES Directors and
regional and national administrators of appropriate
Federal Agencies announcing time and place of plann-
ing meeting, describing general nature of area of

research involved and inviting representatives.

to Director-at-Large and the

Copy
Administrator of CSRS,

who will advise all other states and interested agen-
cies through the Experiment 3tation Letter.

In advance of the planning meeting, an ad hoc committee

may be designated to draft a

preliminary title, objec-

tives and plan of approach for consideration by the

technical committee.

At the planning meeting, organize the technical comm-
ittee, develop the project plan and prepare the re-
gional project outline as prescribed in paragraph 3.3 -
3.5 of the Manual of Procedures for Cooperative Re-

gional Research (CSRS-0D-1002).

Forward one copy of the regional project outline to the
Administrator, CSRS, for Ccmmittee of Nine attention
and to the Director of each Western SAES, other parti-
cipating stations and agencies.

In the event the planning experience indicates the
need for a coordinating committee, prepare a peti-
tion to initiate a WRCC and submit to the members of

RRC with copies to the Western Directors.

When appro-

vel is received, proceed with the activities of the
coordinating committee as outlined in Western Regional

Coordinating Committees (Attachment C).

TF a reglonal

project or coordinating committee is not developed

advise the Chairman of RRC.
After notification from CSRS

that the regional project

is approved, proceed with the project and submit annual

progress reports as outlined

Submit to RRC by February lat
trative Advisor's evaluation
(Attachment D).

At least one Year in advance
of the project, advise the Ci
priate action.

in the Manual (CSRS-0D-1082).
;. of each'year an Adminis-
report of the project

of the date of termination
nairman of RRC for appro-
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ATTACHMENT C

|

\

|

\

\

|

|
WESTERN REGIONAL COORDI&ATING COMMITTEES

|
State boundaries do not limit the nature of problems, nor
the usefulness of research results, and scientists in
different states often engage in c¢losely related research
on problems of regional concern. |Unwarranted duplication
of research should be avoided, while complementary work
is desired. To facilitate the coordination of research and
to stimulate the team approach to problem sclving, the for-
mation of coordinating commitees 1s proposed.
Western Directors will authorize the creation of Western
Regional Coordinating Committees and state station Directors
may authorize expenditures from regional project W-106 to
cover travel and per diem expenses incident to committee
members! attendance at authorized committee meetings. Au-
thorization for a WRCC shall be based upon written petitlon
(one to two pages) by the sclentists so interested and
evaluated by the RRC on the following points:

1. Nature and significance of|the problem on which
research is being done, or on which research may
be proposed and definition of its regional scope.

2. Recognition of, and provision for, interdiscipli-
nary involvement in the research.

3. Anticipated benefit of being approved as a Western
Regional Coordinating Committee -- the objectives.

L4, Extent of participation, s#ecialization, and number
of scientists involved. |

5. Duration anticipated for accomplishing the objectives.

Approval of a WRC Committee will carry with it the designa-
tion by Western Directors of an administrative advisor who
will authorize each meeting of the committee. Normally,
annual or bi-annual meetings wlll| be scheduled. For each
approved WRCC, a firm terminal date will be specified.
Minutes of each committee meeting| are to be compiled and dis-
tributed among the Western Experiment Station Directors. At
the time of the final meeting of y such coordinating comm-
ittee, a concise statement of benefits and accomplishemnts
of the committee is to be prepared and distributed among the
Directors.
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dhed

T STATIONS

OFFiCE OF THE DIRECTOR-AT-LARGE

Dr. Paul E. Waggoner, Chairman, Centen
Agricultural Experiment Station

P. O. Box 1106

New Haven, CT 06504

Dr. W. E. McDaniel,
Agriculiural l:xperlmenf Station
Newark, DE. 19711

Dr. S. H, Witiwer, Chairman, Centennial

Agricultural Experiment Station
Michigan State University
East Lansing, Ml 48823

Dr. W. I. Thomas, Chairman, ESCOP
229 Agric u’ fral /fimm:"fvhon Building
Pennsyivuma Stare University
Uriveisity Park, PA 16802

(\

ot

entlemen: |

Joe Marks and | have had several dis

centennial effort as the hasis for generatin
for the SAES. Certainly, individual state
are, they fail to generate the concept of t

a national (collection of) agency (agencies

Likewise, we need o mechanism whe

-otilization in each state. | believe most [

will expact to do much of the leg work, or

The

arrangements for specific events, eic.
underway, the suggested activities, be prc
suggestions, etc,

Certainly these two areas are related

Enclosed is a proposal entitled " A N

Research and the Rele of the State Agricul
this over relative ta possible approval and

possible.)

Chairmaon, Fxperimrenf Station Section, NASLUM

!

\

}
i

143 Long Hall

Clemson Unjversity
Clemson, South Carolina 29637

.0

Telephone 803-656-3143

February 1, 1974

nial Committee

Film Committee

cussions on how we might utilize tie
¢ an improved public relations program
efforts are fine but, disjointed us they
he expzriment stations collectively as

)

<
reby our centennial efforts can nat full
irecters will have stoff persons whot they
epare possible backgrourd material, make
se people nead to understand the progrem
vided the cpportunity to make and trude

3

3

lational Program to Publicize Agriculturdl
ural Experiment Stations." Please look
activation (with modifications cbviously

L

FEB -5 197« 75



page 2
February 1, 1974

| feel that if this program is to be adtivated, it needs the approval of the
Centennial Committee (interim action by chairman possible), by ESCOP (interim
action), and certainly the endorsement of the Chairman of the Experiment Station
Section. | may not have my protocol correct but the spirit is present for sure.

If this program is to function effectively, it needs to get off the ground by
summer. The Purdue meeting represents a good chance to hitch-hike on travel costs

~and timing..

Further, as Joe Marks is directly involved in the centennial film and hence
the centennial events and as he is a professional educator, he might be able to
carry the ball on a lot of this (if Dr. Aldriich of Missouri is agreeable).

Your comments and reactions will be

JEH/dm

cc: Dr. G.M. Browning (I1A)
Dr. H. R. Fortmann (PA)
Dr. M. T. Buchanan (CA)
Dr. R. L. Lovvorn (CSRS)

appreéicfed.

Kindest personal regards,

Halpin
at-Large
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STATE AGRICULTURAL EXF

Clemson, South
January 1

ERIMENT STATIONS

Carolina
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A NATIONAL PROGRAM TO PUBLI(
AND THE ROLE OF THE STATE AGRIC

Infroduc:[

The methods used by individual State Ag
the public of their research efforts are as varie
themselves. Some have full-time communicate
joint employees with the cooperative extensior
versity-wide communications departments or si
function varies as well. Some produce only pr
papers and Vofhef publications. Some develop
others work through TV news outlets. Opportuy
states. Also, coordination of communications
regional and nationa! efforts.

The Directors of the SAES have develope
of the first SAES-~1975. These plans include
state stations. Activiiies involved include a s
possibile commemorative postage stomp, the 19

centennial motion picture.

These planned special features need to b

fective communication vehicles. To do this,

SAES) ctaff or others as available to Directors,

centennial plans, the types of supporting mate

IZE AGRICULTURAL RESEARCH
ULTURAL EXPERIMENT STATIONS

ion

sy

ricultural Experiment Stations to inform

d as the research programs of these stations

ors as members of the staff; other have only

h services. Still others participate in uni~

milar arrcngeménfs. How these communicators
ess releases and feature articles for news=
special programs for radio and/or TV; w'hile |
nii‘ies exist to increase these efforts in most

afforts between states is lacking as are

2d plans for the celebration of the centennial
special communication opportunities for the

secial expr siment statien medal, alogo, o

775 Yearbook of Agriculture, and o special

e developed for use in each state, as ef=
srofessional communicators (members of the
need to be informed of the experiment siation

ials available to them, and the ideas which




have been proposed as effective mechanisms to
ment station story. These communicators also 1
their opinions on how the centennial features «

and also nationally, to exchange views on pos:
7 amse

new centennial features as well.

Prog ram

A special national unified communicatio

1. To bring communications methods to
ployees (communicators).

2. To develop special methods or materi

3. To ccordinate efforts be‘fwcen states
the use of press releases, special materials and

4, To provi‘de, in each state station, a
fer in=state coeordination of this program. This
in this effori. |

This national program, through the effort
in=state plans relative to each specidl centenn
conferences, supplemental centennial items, n
or materials of speciél concern:

a. The best possible use of the 1975 Y]

in each state of a supplementary bulletin or ins
Through this commi'rfce,v formats could be deve

tenis of yearbook as it develops.

page 2

successfully communicate the experi-
need to have the opportunity to express
an best be used within their own states

sible procedures, and to develop other

ns effort is proposed. {ts purpose:

the attention of experiment station em~

als desired by them for general use.

as to fiming,'outléfs, qnql procedures for
other items.

contact person (responsible to the Director)

contact person will represent the Director

s of the state contact people, would provide
ial feature. Included could be special press

ew approaches, and other proposed activities

earbook of Agriculture. The publicafions
ert for the yearbook has been proposed.

loped to be in line with the format and con-

S
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| page 3

b. 'The best use of the centennial film|including the deveioprnepf of possivble
TV outlets and its use at special events, press conferences, research conferences, ete.

c. The effective use of the centennial| medal for expressing apprecicrién to ag.
leaders and others as well as to generate pgbli(:ify.

d. The developmenf and use of special national feature articles and press re-
leases on the nature of the centennial, the fumcfion§ of experiment stations, the relation~
ships of stations to consumers, future research efforts, and resecrch needs to meet America's
problems and oppertunities.

e. The development of other (undetermined) special items, programs or communi-

cative efforts.

ProEosq

1. Each experiment station director designates a staff member, familiar with or
a professional in the field of communications, ts his representative to the National Com-
munications Committee. The name, titie, and address of this individual to be forwarded
to Dr. P. E. Waggoner (Chairman, Centennial| Committee),

2. The Experiment Station Mational Communications Committee (ESNCC) t¢ meet
approximately twice annually, first meeting pr:poseﬂ to be in connection with the annual
méefing of AAACE (Purdue University, July 15-18, 1974).

3. Members of the ESNCC to keep their respective Director informed of plans,
programs, procedures, and other activities.

4. ESNCC meetings to serve partially os workshops to develop ideas, coordinate

schedules, and exchange new ideas and approdches.




5. ESNCC members to develop, exchar

press releases, feature articles, and other publ

subject to the approval of the Director involved

6. Through ESNCC, special committee @

the accomplishment of individual projects (or f

Duratio

The ESNCC to be established prior to Ju
1, 1974 until the ‘ghd of the centennial year,
After July 1, 1976, ESCOP to review th
termine its future activities or to direct the con
Progress reports from ESNCC would be pr
via written communications. The chairman of
of ifs Experiment Station Section, Land~Grant

mitiee's efforts for the year involved.

81

page 4

ge, and facilitate the release of special
icity items. (Release in each state to be
| ).
|

nd individual assignments to be made for

eatures) as warranted.

13

y 1, 1974, lIts active period to be July

June 30, 1976.

=
Lo

committee's activities to date_and de~
nmittee to be dissolved.

ovided the Directors at suitable intervals
ESNCC also would appear on the program

Meeting, each year to review that com-



answers to hard questions.

D R A FT #
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- U.S. Department of Agriculture
Office of the Secretary

12 February

AGRICULTURAL RESEARCH:
4. Natipnal P]anning-and.ﬂcaa] Concerns

There are obvious pitfalls in trying to chart the exact

future of agricultural research with a high degree of certainty.

Especially since nobody in this room can even say. for sure who

will be in the World Series this fall.

So, like the commentator at the start of a documentary,

' begin with a disclaimer: [ am not

clairvoyant., My Washinéton briefcase fs not bulging with easy

a soothsayer and I am not

If my remarks accomplish anything here today I hope they

will help identify and crystallize the issues as you begin this

week's meeting.

A log*cau sta"t1ng point m1ght be this Nation's current

farm policy.

~

Remarks by Paul A, Vander Myde, Deputy Assistant Secretary

of Agriculture, before .the Western.

Association of Agricul-

tural b:perimest Stat:on Directors, Las Cruces, New Mexico.

February 20, 1974,

g
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For-forty years.Amefican agriculture was in a situation
wﬁere we supported farm income by restraining pfoduction. We
held a tight rein on our resources.

But today we are trying to encourage production by. removing

as many restrictions as practicable. We are gearing production

more to demand.

In 1972 the set-aside acreage}totaled 60 million cropland
acres. To help meet the burgeoning demand for food here and
. abroad, in 1973 the Department of Ag#iculture freed up about
41 million acres of this reserve acréage. This year the remaining
19 million acres are be1ng freed and | we hope tc realize total
outputs of well over 6 billion busheis of corn, 1.5 billion
bushels of soybeans and 1.9 billion ?ushels of wheat.

"Rs President Eisenhower pointéd out, farming looks easy
hen your plow is a pencil and you ré a thousand miles from the
corn field. Yet in our country we vé recently been jolted into
realizing the economic importance of!the American farmer.

Perhaps'now we'll realize the crying need for an economic
gsystem in whfch economic needs ar?g t}ans]ated into incentives --
incentives which in turn are trans]aﬁed into expanded putput to
meet those needs. Perhaps now we can realize the consequences of
interfering with the farmer's markets or removing his incentive

to take risks.
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Today I won't belabor the detéi]s of what has transpired
during the past couple of years in Nﬁerican farm policy. That

would be as superfluous as out]iningithe rules of football for

the Miami Dolphins. But I.will.nake|<ome of the factors that

have guided our policy thiﬁkiﬁ3=inm§¢uernmeﬁinénd which no doubt
should be a part of your long-range b]anning in agricultural

research:

Population growth trends. The world's population is

expanding by about 80 million people per year. Long-term
vprojections of present poph]ation growth rates simply run off the
chart and are beyond the realm of current or conceivable agri-
cultural policy solutions. Much of thevload must rest‘on the
shoulders of the ag research ccmmunity in developing better ways
to supply the world's food requirements.

Income trends. In addition to the spectacular expansion

of population around the globe, other nations have been increasing
their incomés at the rate of three %o fouétpér cent per person pé}

year. This is.in constant @nrllars, adjusted for both inflaticn and

population growth, and compounded annually -- an impressive rate.

Consumption and demand tre%d%. A1l this aff]uence translates
into greater demand for more and beﬁter food. Typically, as you
know; as a consumer's income is bno%ted he begins to consume less
starchy foods -- rice, bread, potatbes orgnoodles -- and switches

over to more livestock, dairy and poultry products.
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For instance, since 1960 Amer
sumption -- per person -- has increa
the same period our consumption of b
40 percent. During a similar period
red meat increased by 50 percent in
150 percent in Japan.
| Because of our appetites for

demanding a much larger amount of gﬁ
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ica's overall food con-
sed 8 percent, while during
eef increased by near]y
» per capita consumption of

Taiwan and Spaiﬁ, and by

meat, we're also indirectly

hin than we used to. Many

consumers might be interested to knok that it takes 2 pounds of

feed to produce a pound of poultry.
to produce a pound of.pork. And it
most of it corn -- to produce just o
{t takes five times the agricultural
Tivestock calorie as it does to prod

The interdependence of natiorn

%It takes 4 pounds of feed
takes 7 pounds of feéd --
ne pound of beef. Overall,
' resources to produce a

uce a grain calorie.

s. The Arerican consumer is

now part of a complex trade network
supermarket or department store and
nations around the world. His monet
only a thread‘woven into a worldwide

Some people ask why we don't
situation and keep all our products
that our current standard of living

an import-export system., We need fu

that extends far beyond the
into the affairs of other '

ary and commodity needs are
economic system.

just forget about the world

at home. But we musf realize
would simple di§so]ve without |

g]s and raw materials that
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other nations produce. We've grown fond of their bananas,

cqffee and shoes. We've developed st
automobi1es, television sets and othe
-Since it's such a hot item now
sqch an important role in our need fo
agricultural production -- let's expl
bit more. | |
There are strong incentives fo
exporting large quantities of agricul
the United Statés has a comparative a
production. The language of focd is
- American agriculture is fundamental t.
international negotiations. Also, ex
world markets. It enhances farm inco
income. |
And it's vital to another ingn
economy: our balance of trade.
On that score we could say tha
bill for oil imports last year. OQr
total of $9.3 billion. Coincidentall

of 1973%s surplus in agricultural tra

more in farm products that we importe

rong appetites for foreign

r low-cost goods.

adays -- and since it plays
r'greater and more efficient .

ore the export question a

r our Nation to continue
tural commodities. First,
dvantage in agricultural
universal, so the success of
o our foreign bo]icy and

port trade adds jobs to the

me and, therefore, national
edient in the Nation's

t farm exports paid America's
oil imports last year cost a
y, that is the exact amoun;

de. We exported $9.3 billion
d. So the.farm trade surplus

for the entire mation.

exactly offset our imported oil bill

86
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Reports indicate that 1974's o

YT

-
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i1 imports might cost more

than twice what they did last year. The money must come from

somewhere to keep our factories operating, our transportation

moving and our homes heated -- and we

dan cover much of the cost

through continued strong sales of soybeans, wheat, corn and other

farm goods.

But, again, we'll need greater

%nd more efficient produc-

tion -- especially in beef, wheat, fee% grains and oil crops.

87

|
We'll need to make better use of our r?nge]ands as a supplemental

source of livestock feed. We'll need ko boost the production of

any farm product with a high export va

any commodity whose price can be kept

" production.

And much of this expertise mus

experiment stations.

Tue. We'll need to consider

lower through more efficient

¢ come from our agricultural

Now to an urgent question: thg energy crisis. How will it

affect the farming industry?

If American farmers plant only
this year'-f and éertain]y the acreag
neéds Q111 increase by more than 1 mi

about 12 million barrels of diesel fu

10 million additional acres
= is available -- farm fuel
11ion barrels of gasoline,

el, and about 2 to & million

barrels of liquefied petroleum gas. There's no question that

farmers, just like everybody else, mu

conservation.

st contribute to energy

[
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However, and I directly quoteiBill Simon; ;dministfator
of the Federal Energy Office, "'farm needs' are really national

Accordingly,
needs." the Federal Energy 0ff1¢e has ProTJsed that gasoline
will be provided to agricultural use%s on afér1or1ty basis,
supplying 100 percent of what they n%ed. Full supplies of
propane, butane and mixes will be pr¢vided for farm use. Full
supplies of residual fuel oil will b# provided for farm use.
And agricultural users will have diesel fuel allocations,
utilizing a suitable base period. | |

These are the steps being taken on the Federal level, and
it's noteworthy that the Western P]anning Committee intends to
establish a Specia] research task‘fcrce on energy i

Now; if plans ég_fal] into piace and our farmers are more
productive this year, what are the prospects for transporting and

marketing what they produce?

In a word, excellent.

Shipyards are expand1ng as n@ver before. New‘truck and
truck-traﬂ]er_registrations are up {harp]y. American railroads .
added nearly 20,000 more happer cakﬂ last year, and will add even

~more to their running stock in 1974¢‘ The railroads expect to

spend $2.25 billion on capital investments this year -- nearly.
20 percent more than in 1973. All this helps farmers.

As for help on the marketing%front, the farmer has several

pluses. A major one is the target price concept of the 1973 farm




-8-

bi]], by which the government shares i
crop production. Another is the Commo

the agency which oversees activities i

=i g ]
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n the risk of all-out

tidy Exchange Authority,

n futures trading and

regulates trading in commodities which could be subject to

abuse through excessive manipulation.
in the Congress makes several changes

CEA.

And then, of course, there are

New legislation pehdihg

that were sought by the

some adjustment problems

and challenges of particular importance in the West. In this

part of the country we have fragile lands that may be needed for

tillage. Strip mining continues to be a volatile issue. Many v}-

pesticide problems are yet to be sclved. With the world's

energy crunch has come renewed interest in oil shale development.

~ Where the daily movement in some western areas once consisted of

grazing sheep or deer making their way through the sagebrush,

now there are platoons of oil and minling engineers bouncing along

in jeeps. Not far behind could come the big money, massive

machinery, monumental engineering projects and -- if we're not

careful and prudent in our planning -~ major environmental

problems.

These are only some of the perplexities we face. Yet they

do illustrate a crucial reality: \Very few of our goals are

independent, and we must plan for the

compatibility of priorities.

future with an eye toward
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Just what role will research

To a large extent, that's up
for sure -- research has played an

agriculturefs accomplishments so f

The climate of the present an
dictate that we continue to rely o
’us moving. In fact, these factors
crying need for more joint plannin

I can tell you unequivocally
is determined to enhance the Feder
research. And he's a good man to
to being directly responsible for
and the Cooperative State Research
coordinating research and environm
USDA agencies and between the Depa
He is also in contact with other F
virtue of his membership on the Fe

Technology,‘and initiatives he has

with other organizations such as 1

Technology Assessment.
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blay in solving such problems?

to you. We do know one thing
extremely important role in

ar.

d the outlook for the future

n our research efforts to keep.

should help us recognize the

g of our research.

that Assistant Secretary Long

al-State relationships in

have on your team. In addition

the Agricultural Research Service
Service, he is responsible for

ental quality activities among

rtment and other organizations.

ederal research leaders by |

deral Council for Science and
taken in becoming acquainted

he new Congressional Office of
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You all know that the Agricul

Committee (ARPAC), is beiﬁg contin
of Understahding has been signed a
- You know that there is a new

Planning Committee. The new Commi
was held in Washington last month

and suggestions were discussed. F
1mprovement'is in order for‘covera
the Current Research Information S
cultural research's right hand kno
There was discussion of the need f
done to upgrade the presentation o
needs and opportunities to the gen
cussed methods of setting research
resources ... and several other cr
| The first regular meeting of

V will be heid early in May. The Co
to study the results of the first

research planning information deri
Planning Committees. The willingn

frequent intervals is an indicatio

and University research leaders to

ok

tural Research Policy Advisory
ued and that a new Memorandum
s the basis for it.

National Agricultural Research
ttee's organfiqtiona] meeting
and several important conceptg
or instance, it was noted that
ge through "CRIS" --

ystem that is helping agfi-

w what the left hand is doing.
nr something specific to be

f research accomplishments,
eral public. The group dis-
priorities and allocating
ucial topics. |

the National Planning Committee
mmittee expects at that time
full national agékégation of
ved from the four Regional

ess to come together at

n of the committment of USdA

making the planning system
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P
work. Mark Buchanan and others who helped to get the system

underway have a right to be pleased with recent developments.

This kind of joint effort is #ructa] to the future success

of agricultural research in this c#untry. Systems of agri-

cultural production, processing, mérketing and utilization --

as well as pollution and food safeﬁy implications. -- require’

comparable "systems" of research. We must realize that our

|
resources are finite. We must continually strive to make the
|

best possible use of available resdurces.

As thé national/regional rese#rch planning process becémes
increasingly effective, it will be possible for, and encumbent
upon, research leaders to consider more than ever the research
being done by others in their own %mmediate areés and in other
parts of the country. New information will be at hand for
avoiding poSsib]e overlapping and $up1ication of effort. More
importantly, you can use your fund% to support higher priority
research projects that have been i%entified through the joint
planning process.

I notice that in your meetingihere this week you'are having
o

a seminar on management by objecti&es. I can think of nothing
more appropriate. Similarly, muchiagricu]tura? research involves
research scientists determining ju%t what they are after and

\
deciding ~- ahead of time -- what methods they will use to get it.
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Next to plain old determ1nat1ob and creat1v1ty, effective

) management is very important to reséarch success. And you can't

afford to underestimate the 1mportahce of establishing firm

research objectives based on solid ﬁrojections of future needs.

———————————- lavann




APPENDIX 2#.0 ol

Proposed Establishment of the Nationai Plant Germplasm Committee

To Replace the National Coordinating Committee for New Crops

State Agricultural Experiment Stationsi in concert with ARS, must have a
‘ \

more rapid and effective way of obtaining a#vice and recommendations on the in-

creasingly important issues involving plant

that the NATIONAL COORDINATING COMMITTEE FOj

genetic resources. It is proposed

! NEW CROPS be abolished and replaced

by a new, smaller, joint federal-state committee, the NATIONAL PLANT GERMPLASM

COMMITTEE (NPGC).

The NATIONAL PLANT GERMPLASM COMMITTEE

representatives:

will be composed of the following

1) Two (2) members from the National Program Staff, ARS.

2) Four (4) Administrative Advisers,

one from each of the four

Regional Plant Introduction Projects, SAES.

3) Four (4) Coordinators, one from each of the four Regional

Plant Introduction Projects, ARS,
4) One (1) member from CSRS.
5) One (1) member from industry, sel

of Commercial Plant Breeders.

ected by the National Council

One representative from 1) above and one from 2) above will serve jointly

as co-chairmen for two-year terms. The committee will meet as often as necessary,

but at least annually.

The purposesbof the committee will include:

1) Provide coordination for the rese

arch and service efforts of

Federal and state units engaged in the introduétion, preserva-

tion, evaluation, and distributio
representation of the views of al
committee. v

2) Develop policies for the conduct
program and for its relationship

plasm programs.

n of plant germplasm, through
1 units by members of the

of the national plant germplasm

to international plant germ-
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3) Develop research and servic proposals and justifications

|
for adequate funding of regTonal and national plant

germplasm activities. |

4) Actively advocate mutually %greed upon proposals with

SAES associations and USDA agencies.

The proposed. committee will provide al/small forum for the exchange of
information and opinions of federal and state plant germplasm interests. It
will provide a way of identifying program needs, planning program changes, and
proposing suitable plans to achieve mutually agreed upon actions in a timely way.
The decisions and agreements of the committee will be transmitted to federal,
state, and industry organizations by the respective federal, state, and industry
committee members. Such proposals, if acceptable to the organizations represented
on the committee, could be vigorously and jointly pursued. The committee forum
will also be the principal way in which SAXS interests can be presented and har-
monized with federal interests at a technically informed level.

The membership of the NAT1ONAL PLANT GERMPLASM COMMITTEE, through their
present and contihuing responsibilities to the membership of Regional Plant
Introduction Projects NC-7, NE-9, S-9, and W-6, to interregional plant introduc-
tion projects, and to éther state and fedewal crop germplasm activities, will
serve the interests of all federal and state organizations. In addition, the
co-chairmen of the NPGC will invite the attiendance of guests with special techni-

cal competence as often as is needed by the committee.
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To: Jim Nielson

From: J. S. Robin;“ e

Date: February 12, Y974

Subject: Report on Agricultural R#search Institute activities
i

Since I will not be in attendance at tge Las Cruces meetings, following

is a report which you may wish to summ

rize at that meeting and present

for inclusion in the Minutes:

1.

JSR:m

cc:

\
The Program Committee, chaired by Dick Aldrich, Missouri, has de-
veloped a preliminary program, theme of which is "The Now Issues 1in
Food, Energy and the Environment - Agricultural Research Responds".
General format will be a one and one-half day program, the first
half day devoted to policy issues, the second half day to four work-
shops dealing with the technology {ssues of pest management, recy-
cling of agricultural wastes, fertilizers and energy in agriculture.
The third half day will be devoted to a presentation before the full
body of summaries of the workshop Aessions.

The annual meeting will be in Denvdr, Colorado, October 15-16, 1974.
‘ i

One hundred forty-eight members have been billed for 1974 dues. Of

this total, 4 have declined to renew membership, 112 have paid or

have promised to pay, and 2 have given tentative indication of re-

newals. There has been no response [from the remaining 30 members.

The Information Committee is in process of revising the ARI Brochure
and is Tooking at possibilities of additional information pieces.

This includes some changes in the NEWSLETTER to expand its reporting
of various developments.

ARI is continuing to participate as| an official member of ARPAC and
has assigned representatives to various of the regional and national
planning elements. :

Les Swindale, Hawaii
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ARIZONA
CALIFORNIA
COLORADO
HAWAX
IDAHO
MONTANA
NEVADA . %y
NEW MEXICO
OREGON
UTAH *
WASHINGTON
WYOMING

 AGRICULTURAL

MARK T. BUCHANAN

D!rector-a.t-lprge
 SUBJECT: Items for attention/ac
TO : Western Directors

Following is a list ‘of items ‘tal.
Minutes of Western Directors. Y

these items for action and/or in
ESCOP Repreaantatives‘ -
Wéstern Directors -
| Legislative Subcommittee -
CSRS -
RPC Co-thairmen & Staff -
RRC ' : -
Bﬁchanan o -
Dugger | -
Resmussen -

'WESTERN ASSOCIATION OF

EXPERIMENT STATION DIRECTORS

OFFICE OF THE DIRECTOR-AT-LARGE

April 29, 1974

tion of specific persons

en rrum the Februasry 1974
our attention is called to
formation.

T, item 7.3; p. 9, item 7.7;
item 13.0

1tem 24.0; p. 66, Ltem 10.11
item 12.0

. 19, item 13.0

. 35, item 24.-6

56-57, 1tem 10.34; p. 59,
item 10.82; p. 66, ibem 10.302

p. 12, item 8.3; p. 13, item 8.51

p.
p. 19,

Pp. 33,
- 17,

’d'd'd'd

p. 61, item 10.9
p. 41, item 26.0
Sincerely, |
Aot oy

Nancy Raphel
Recording Secretary
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