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Terminating, Starting, & Renewing Projects: What you need to know
In the coming months, Administrative Advisors will be helping their committees to terminate, renew, or 
start new projects. This issue of NIMSS T.I.P.S. is dedicated to making that process as easy as pos-
sible for you, no matter what pathway you choose. 

To Terminate a Project
Projects that end in 2012 may choose not to continue. For these terminating projects, a final, complet-
ed annual report (SAES-422 report) is due within 60 days of the project’s end date. AAs and commit-
tees should expect to be contacted regarding the project’s Impact Statement, which will be developed 
based on annual project reports and sent to the committee for review within a few months of termina-
tion.

To Renew a Project
• Open and log into NIMSS (http://nimss.umd.edu/) 
• From green menu, mouse over “Projects” and then “Request to Write a Proposal” and 

select “Create New”
• Choose “Revision/Replacement” because you are renewing an existing multistate project 
• Select the appropriate project number. The title and all other information will automatically 

populate each text box. Please type in the project end date, five years from the start date. 
• At this time, you can enter the issues and justification or you can come back and complete 

this section at a later date.
• A complete project proposal and completed Appendix E forms for participants are due in 

NIMSS by January 15th. Failure to meet this deadline may result in the project not being 
reviewed and renewed.

To Initiate a New Project
First, review the existing portfolio projects in NIMSS. To do this in NIMSS, select “Search” from the 
blue menu bar and then “Search for a Project.” Set the Status to “Active” and hit search. This will al-
low you to browse all active projects in the system. Once you have determined that your project is not 
redundant, contact the Western Director’s Office and inform us of your intent to set up a new project. 
New projects must have the support of two Western Region AES Directors. Letters/emails of sup-
port should be sent directly to the Western Directors Office (sarah.lupis@colostate.edu). Many new 
projects start as “Development Committees,” (WDCs) giving them funding for one year to meet and 
develop a full proposal. Others choose to submit the full proposal right  away. In either case, follow 
the steps below. For WDCs, only the Issues and Justification section are required.  

• From green menu, mouse over “Projects” and then “Request to Write a Proposal” and 
select “Create New”

• Select the type of project (Appendix A for research projects, Appendix B for Coordinating 
Committees or Education/Extension and Research combined). Development committees 
should select the type of project they aspire to become.

• Complete the rest of the form. Note that projects always end on September 30th. 
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• At this time, you can enter the issues and justification or you can come back and complete 
this section at a later date.

• A complete project proposal and completed Appendix E forms for participants are due in 
NIMSS by January 15th. Failure to meet this deadline may result in the project not being 
reviewed and renewed.

BONUS SECTION! Rapid Response Projects
The Rapid Response or 500-Series (W-500) was created to provide a mechanism to assure respon-
siveness to acute crises, emergencies, and opportunities using the multistate research approach 
and multistate research funds. A Rapid Response project may be initiated at any time, as it does not 
require approval from NIFA or the Multistate Review Committee. Instead, Rapid Response projects 
are approved by the WAAESD Association. The current WAAESD Chair serves as the project’s Ad-
ministrative Advisor or assigns that responsibility to another AES Director; the committee is strongly 
encouraged to identify an AA as early as possible. As with a new project, two letters of support from 
Western Region AES Directors are required. Letters/emails of support should be sent directly to the 
Western Directors Office (sarah.lupis@colostate.edu). An Appendix F must be submitted via NIMSS:

• Open and log into NIMSS (http://nimss.umd.edu/) 
• From green menu, mouse over “Projects” and then “Request to Write a Proposal” and 

select “Create New”
• Select Appendix F
• Complete the rest of the form, addressing the issues and justification for the project as 

outlined  
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